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T H E  B O T T O M  L I N E

Everything financed this week has a
longer duration than the contract
underneath it — and that mismatch
now runs through all three lenses at
once

The number that defines this week is not a benchmark or a capex figure. It is a gap

between two dates. CoreWeave closed a $2.6B delayed-draw term loan on August 10

at SOFR plus 550 basis points, maturing September 1, 2031. The company's own

framing is that this is roughly five-year debt sitting on top of customer contracts that

average about three years. Lenders are underwriting the residual value of GPUs

beyond the period anyone has agreed to pay for them. That is a defensible bet and it

may well pay. But it is a duration mismatch, it was disclosed in an 8-K, and once you

have the shape in your head you find it at every layer of the stack this week.

Start with the same filing set. CoreWeave's Q2 print on August 11 put revenue at

$2,575M, up 112% year over year, and backlog at $104.2B, up 246%. Against the

midpoint of the company's own raised FY2026 guidance of $12.4B to $13.2B, that

backlog takes 8.1 years to convert. The debt matures in five. The contracts run three.

Three different clocks on the same asset base, and none of them agree. Meanwhile

net interest expense hit $640M — 24.9% of revenue, against 22.0% in the same

quarter last year — which means the $626M net loss is not an operations story at all.

Operating loss was $49M. Nearly the entire loss is the cost of money, and the cost of

money is the thing that reprices soonest.

The hardware lens shows the same structure from the supply side. TSMC's packaging

lead told the OCP APAC Summit that 5.5x-reticle CoWoS is sustaining 98-99% yield

in high-volume manufacturing, with capacity roughly doubling in each of the past

three years — and then named memory and ABF substrates as the multi-year
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constraints that remain. Micron said the same thing from the other direction on

August 10: data-center DRAM supply can meet less than half of demand, 2027 will

be tighter, and roughly half its revenue is now under sixteen take-or-pay agreements

running mostly through 2030. So the constraint that was solvable got solved, and the

one that replaced it has a fix measured in years. ASE's SPIL broke ground on a

roughly NT$100B CoWoS plant on August 11 whose first phase targets 2028. None of

this week's capacity news helps anyone deploying in 2027.

Networking is the cleanest version. NVIDIA's networking SVP said at the same

summit that Spectrum-6 co-packaged-optics switches are in production and

shipping. Two days later Lightmatter and nineteen partners formally launched an

Open Compute Project workstream to standardize silicon photonics for AI systems,

with a roughly 300-page architecture paper and first specifications targeted for Q4

2026. ASE, standing on the same stage, said the CPO ecosystem is not ready

because the industry lacks shared wafer-level test and simulation infrastructure.

Read together: you can buy CPO today from exactly one vendor, the multi-vendor

blueprint arrives as a spec at the end of this year, and qualification realistically lands

in 2027-28. Anyone refreshing fabric in the next eighteen months is choosing

between single-source lock-in now and a standard that will not be purchasable until

after the refresh.

And then the software layer, which is where the durations get absurd. Six models

shipped in six days. Google priced Gemini 3.7 Flash at $0.75 / $3.75 and stated on its

own pricing page that the rate is introductory through December 31 and doubles on

January 1. DeepSeek's flat $0.435 / $0.87 becomes peak and off-peak tiers on

August 16 — tomorrow. DeepSeek also swapped its production endpoint to a new

build with no announcement, detectable only as a version string. So the asset being

financed on five-year paper runs models whose price is guaranteed only for months

and whose behavior can change without a release note. Capital is committing at five

years, silicon at three to four, fabric at two, and the workload on top reprices in days.

The practical instruction is not 'this is a bubble.' It is narrower and more useful. If you

are underwriting AI infrastructure, stop treating backlog as the credit metric and start

treating the spread between financing tenor and contract tenor as the credit metric,

because that spread is where the residual-value assumption hides. If you are buying

compute, get the memory conversation into the contract, because HBM and ABF are

the constraints with the longest fix and the ones most likely to move your delivered

configuration. If you are buying fabric, decide explicitly whether you are paying for

E X E C U T I V E  B R I E F  —  I S S U E  1 7  —  W E E K  3 3  O F  2 0 2 6  |  B R I A N  L E T O RT I S S U E  2 0 2 6 - W 3 3

B R I A N L E T O RT. A I / I N D U S T R Y 2  O F  3 2



single-vendor CPO now or waiting for the standard, and do not let that decision be

made implicitly by a refresh calendar. And if you are modelling agent economics, put

the published price-increase dates in the model — both of them were disclosed by

the vendor, in writing, before anyone had to discover them on an invoice.

A U T H O R
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T H I S  W E E K  I N  3 0  S E C O N D S

Executive summary.

• Every layer of the stack committed capital this week on a longer duration than the thing it was

buying is contracted for. CoreWeave's new $2.6B facility matures September 2031 against

customer contracts the company says average about three years, and its $104.2B backlog needs 8.1

years to convert at its own 2026 revenue guidance.

• CoreWeave's interest expense reached $640M against $2,575M of revenue — 24.9% of every dollar

earned now services debt, up from 22.0% a year ago. The $626M net loss is almost entirely

financing cost: operating loss was $49M.

• TSMC told OCP APAC its 5.5x-reticle CoWoS is running at 98-99% yield in volume production and

then named the actual constraints: memory and ABF substrates, both multi-year. Packaging

stopped being the bottleneck; the bottleneck moved somewhere with a longer fix.

• Six models shipped in six days — Muse Glimmer, GPT-5.6-Cyber, Grok 4.6, DeepSeek V4 Pro 0813,

Gemini 3.7 Flash and GLM-5.3 — and three of them cannot be obtained in the form that was

benchmarked. See The Model Pulse for the full read.

• Headline inference prices fell while two vendors published the dates they go back up: Gemini 3.7

Flash doubles January 1 per Google's own pricing page, and DeepSeek's flat rate becomes peak /

off-peak tiers on August 16, the day after this issue.

• Cisco booked $9.3B of hyperscaler AI infrastructure orders in FY2026 and guided to roughly $7.5B

of AI infrastructure revenue in FY2027 — the week's only audited number turning AI networking

from narrative into a guided P&L line.

B Y  T H E  N U M B E R S

8.1 years
To convert CoreWeave's $104.2B

backlog at the midpoint of its

own FY2026 revenue guidance

24.9%
Of CoreWeave Q2 revenue

consumed by net interest

expense

98-99%
TSMC's stated 5.5x-reticle

CoWoS yield in high-volume

manufacturing

$9.3B
Cisco FY2026 hyperscaler AI

infrastructure orders, with ~$7.5B

of AI infra revenue guided for

FY2027

53 vs 103
Turns for Grok 4.6 against Claude

Opus 5 to resolve long-horizon

agentic tasks

8.3x
Token intensity of OpenAI's

'frontier firms' against typical

firms in June, up from 2.6x in

January
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H O W  W E  R E A D  T H I S  W E E K

Three lenses, one flywheel.
Cheaper inference pulls in more workloads. More workloads need more compute. More compute needs

denser fabric. Denser fabric unlocks new architectures, which lower the cost of inference again. Read a

week’s news across that loop and the noise sorts itself out.

JEVONS

METCALFE

GILDER

Software

JEVONS

Hardware

HUANG

Networking

METCALFE + GILDER

T H I S  W E E K ’ S  A R C

All three lenses.

Software → Hardware new model capability

creates new use cases that consume more

compute (Jevons).

Hardware → Networking more compute

means more nodes; the value of the

connecting fabric scales as the square of the

nodes (Metcalfe).

Networking → Software denser, higher-

bandwidth interconnect makes new model

architectures viable (Gilder).

Hardware itself GPU performance doubles

faster than Moore’s Law (Huang).

T H E  B A R

The events that actually matter touch at least two of the three lenses. Single-lens reads are noise

dressed up as motion. Each section of this brief grades its evidence and ties the implication back to

the flywheel.
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L E N S  1  O F  3 T H E  F L Y W H E E L

Software.
Model releases, pricing, capability benchmarks, license posture, and capability-risk disclosures.

A U G  1 0

E V E N T  0 1

Meta released Muse Glimmer, a 30B dense multimodal model, under Apache 2.0

— its first open release with no user gate, no naming rule and no acceptable use

policy — while OpenAI shipped GPT-5.6-Cyber behind a new Daybreak Red

access tier at $12.50 / $75 per 1M tokens

M E T A  A I  R E S E A R C H ,  A R T I F I C I A L  A N A L Y S I S ,  A I / T L D R

A U G  1 2

E V E N T  0 2

DeepSeek swapped its flagship endpoint to the V4-Pro-0813 build with no blog

post, detectable only as a version string on the pricing page, while Hugging Face

continued to host the April preview weights; a move to peak / off-peak pricing

was scheduled for August 16

U N I T E . A I ,  D E C R Y P T ,  O P E N L L M S T A C K ,  O F L I G H T

A U G  1 2 - 1 3

E V E N T  0 3

SpaceXAI shipped Grok 4.6 at 61 on the Artificial Analysis Intelligence Index for

$2 / $6, measured at ~53 turns against Claude Opus 5's ~103 on long-horizon

agentic tasks, and Google shipped Gemini 3.7 Flash at $0.75 / $3.75 with a

doubling to $1.50 / $7.50 published for January 1

V E N T U R E B E A T ,  A R T I F I C I A L  A N A L Y S I S ,  G O O G L E ,  G O O G L E  C L O U D  P R I C I N G

A U G  1 2

E V E N T  0 4

OpenAI published enterprise telemetry showing its 'frontier firms' cohort running

8.3x the output tokens per active user of typical firms in June, against 2.6x in

January, with plugin use at 21% versus 9% and skills at 19% versus 3%

O P E N A I  E N T E R P R I S E  S I G N A L S

A U G  1 4

E V E N T  0 5

Z.ai announced GLM-5.3 on the same 753B MoE architecture as GLM-5.2 with a

long-horizon post-training run, claiming the best open-source Terminal Bench

3.0 result, available only by paid subscription with weights promised within two

weeks

S I L I C O N A N G L E ,  Z . A I
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W H A T  T H I S  M E A N S

The heaviest release week of the year produced very little that changes what a model can do and a

great deal that changes what a buyer is actually purchasing. Prices fell at the headline and two

vendors published the dates they go back up. Capability claims arrived attached to artifacts that

were not downloadable, not servable, or not yet released. The one durable procurement input the

week produced is turn efficiency — a property of the model rather than of the rate card — and it is

the number the least coverage spent time on. Architects should treat this week's pricing as a

promotional window with a known expiry and build the step-up into anything whose payback

crosses January.
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L E N S  2  O F  3 T H E  F L Y W H E E L

Hardware.
Silicon, density, packaging, memory supply, and the share of incremental compute going to custom silicon.

A U G  1 0

E V E N T  0 1

Micron said data-center DRAM supply can meet less than half of demand and

that 2027 will be tighter still, disclosing sixteen take-or-pay supply agreements

representing roughly half of revenue and running mostly through 2030

M I C R O N  A T  K E Y B A N C  T E C H N O L O G Y  L E A D E R S H I P  F O R U M ,  T R E N D F O R C E

A U G  1 1

E V E N T  0 2

TSMC told the OCP APAC Summit that 5.5x-reticle CoWoS is in high-volume

manufacturing at 98-99% yield with capacity nearly doubling in each of the past

three years, and named memory and ABF substrates as the remaining multi-year

bottlenecks

T S M C  V I A  T E C H N E W S  A N D  E C O N O M I C  D A I L Y  N E W S ,  T R E N D F O R C E ,  D I G I T I M E S

A U G  1 1

E V E N T  0 3

ASE subsidiary SPIL broke ground on a roughly NT$100B (~US$3.1B) CoWoS

packaging plant in Douliu, with first-phase operations targeted for 2028

F O C U S  T A I W A N ,  T A I P E I  T I M E S ,  T R E N D F O R C E

A U G  1 0 - 1 1

E V E N T  0 4

Reports said NVIDIA is testing lower-memory Rubin Ultra configurations,

including an 8-stack HBM4E fallback against the 12-Hi 768GB target, citing

Samsung and SK Hynix high-stack yield constraints; NVIDIA has not confirmed

shipping specifications

T H E  I N F O R M A T I O N ,  U B S  N O T E ,  A J U  P R E S S ,  S I L I C O N  A N A L Y S T S

A U G  1 0

E V E N T  0 5

The Information reported Microsoft is targeting a Maia 300 unveil and is in talks

with TSMC for 300,000-plus units for 2027; Microsoft said publicly that reported

production figures do not reflect the scale of its program

T H E  I N F O R M A T I O N  V I A  Q U A R T Z ,  T R E N D F O R C E ,  M I C R O S O F T  S T A T E M E N T
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W H A T  T H I S  M E A N S

This was a week of unusually candid supply disclosure, and the honest summary is that the

industry fixed the constraint it could fix and inherited a harder one. TSMC's packaging numbers are

genuinely good news and materially de-risk accelerator supply; its naming of memory and ABF

substrates in the same breath is the part that should reach a board paper. Micron's disclosure that

roughly half its revenue now sits under take-or-pay agreements running to 2030 is the supply-side

mirror of the duration story running through this issue: memory buyers are locking multi-year

commitments precisely because they cannot get allocation any other way. Operators should

assume delivered configuration, not delivery date, is where 2027 slippage will show up.
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L E N S  3  O F  3 T H E  F L Y W H E E L

Networking.
Interconnect, fabric standards, optical capacity, sovereign and operator-level networking products.

A U G  1 2

E V E N T  0 1

Cisco reported FY2026 revenue of $63.3B with $9.3B of hyperscaler AI

infrastructure orders for the year and $4B in Q4 alone, and guided to roughly

$7.5B of hyperscaler AI infrastructure revenue in FY2027

C I S C O  I N V E S T O R  R E L E A S E  A N D  E A R N I N G S  C A L L ,  S D X C E N T R A L

A U G  1 1 - 1 2

E V E N T  0 2

NVIDIA's networking SVP said at OCP APAC that Spectrum-6 co-packaged-

optics Ethernet switches are in production and shipping — the first clear

production-shipping claim for CPO from a major vendor

N V I D I A  V I A  D I G I T I M E S ,  T E C H T I M E S  O C P  C O V E R A G E

A U G  1 2

E V E N T  0 3

ASE said at the same summit that the CPO ecosystem is not yet ready because

the industry lacks shared wafer-level test and simulation infrastructure, publicly

contradicting the readiness implied by shipping claims

A S E  V I A  D I G I T I M E S ,  T E C H T I M E S

A U G  1 3

E V E N T  0 4

Lightmatter and nineteen partners formally launched an Open Compute Project

workstream, Open Silicon Photonics for AI Systems, publishing a roughly 300-

page architecture white paper covering clusters from 72 to over 1,024 nodes

with first specifications targeted for Q4 2026

L I G H T M A T T E R ,  D A T A  C E N T E R  D Y N A M I C S ,  H P C W I R E

A U G  1 4

E V E N T  0 5

Reports indicated NVIDIA's 2028 Feynman platform will require co-packaged

optics to push NVLink beyond 1 petabyte per second, against 130 TB/s on the

current NVL72, 260 TB/s on Rubin and 520 TB/s on Rubin Ultra

D I G I T I M E S ,  T E C H P O W E R U P ,  B E N Z I N G A
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W H A T  T H I S  M E A N S

The networking lens produced the week's only fully audited commercial number and its sharpest

public disagreement, on the same two days and at the same conference. Cisco's order book says

the interconnect layer is capturing real spend, which is the most direct support the working

framework's durable-layer hypothesis has had in months. But NVIDIA claiming CPO in production

while ASE says the ecosystem cannot yet test it at wafer level tells buyers exactly what they are

choosing between: a working single-vendor path now, or a standards path whose first specs land at

the end of this year and whose qualification lands well after most 2026-27 refreshes are

committed. Architects should make that a written decision with a date attached, because the

bandwidth roadmap makes optics mandatory by 2028 regardless.
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C A P I T A L  F L O W

Money in, revenue out.
Capital deployed (forward) vs revenue out (quarterly or run-rate). Burn-to-revenue = revenue / capital —

lower means more out than in. Bars normalized to 250.0 $B; On-Prem revenue is indirect.

Frontier Labs
OPENAI, ANTHROPIC, GOOGLE DEEPMIND, XAI

B U R N  /  R E V

~4.5x
CAPITAL IN ~$95B

REVENUE

OUT
~$21B

No lab closed primary financing in-window. OpenAI's ~$7B transaction was an employee tender

at an $852B valuation — secondary liquidity at a flat mark rather than new capital into the

business.

Hyperscaler-Hosted
AZURE-OPENAI, AWS-ANTHROPIC, GOOGLE CLOUD-GEMINI, ORACLE-OCI

B U R N  /  R E V

~3.6x
CAPITAL IN ~$250B

REVENUE

OUT
~$70B

No hyperscaler reported or revised capex guidance in-window; the latest moves were the late-

July earnings cycle. Activity was product-side: Oracle added day-zero open-model serving and

background execution for long-running agent tasks on OCI.

Neoclouds
COREWEAVE, NSCALE, CRUSOE, LAMBDA, FLUIDSTACK, IREN

B U R N  /  R E V

~2.5x

CAPITAL IN ~$19.6B

REVENUE

OUT
~$8B

The week's centre of gravity. CoreWeave closed a $2.6B delayed-draw term loan at SOFR+550

maturing September 2031 and printed $2,575M of Q2 revenue against $640M of net interest

expense; Nebius printed $582.3M of Q2 revenue, up 454%, with $5.66B of property and

equipment purchases.

On-Prem / Hybrid
ENTERPRISE GPU CLUSTERS, SOVEREIGN AND NATIONAL PROGRAMS, CISCO / DELL /

HPE

B U R N  /

R E V

~2.7x
CAPITAL IN ~$103B

REVENUE

OUT
~$38B

Cisco's FY2026 print gave the category its first fully audited AI number: $9.3B of hyperscaler AI

infrastructure orders for the year, $4B in Q4, and roughly $7.5B of AI infrastructure revenue

guided for FY2027. Meta's Apache 2.0 release of Muse Glimmer is a second-order demand

catalyst for on-prem inference.
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S I G N A L  V S  N O I S E

What’s real, what’s noise.
7 claims that drove headlines this week, scored 1–5 on source quality and triangulation. 3 flagged as noise.

The bar is at least one explicit noise call per issue.

5 / 5

C L A I M  0 1

CoreWeave's Q2 net loss of $626M is overwhelmingly a financing cost rather than an

operating one, with net interest expense of $640M consuming 24.9% of $2,575M of

revenue against an operating loss of $49M.

S O U R C E S :  C O R E W E A V E  F O R M  8 - K  A N D  F O R M  1 0 - Q  F I L E D  A U G U S T  1 1 ,  2 0 2 6 ;

E A R N I N G S  R E L E A S E  A N D  C A L L  T R A N S C R I P T .  R A T I O  C O M P U T E D  B Y  T H I S

P U B L I C A T I O N  F R O M  F I L E D  L I N E  I T E M S .

Real and load-bearing. The growth story and the credit story are separable, and most coverage

merged them. Operations are close to breakeven at scale; the loss is the cost of money. That

means the variable to watch is the rate environment and the refinancing calendar, not utilization

— and it means a credit view of this category should start from the tenor of the debt rather than

the size of the backlog.

5 / 5

C L A I M  0 2

AI networking is now a guided revenue line rather than a narrative: Cisco booked

$9.3B of hyperscaler AI infrastructure orders in FY2026 and guided to roughly $7.5B

of AI infrastructure revenue in FY2027.

S O U R C E S :  C I S C O  I N V E S T O R  R E L E A S E  A N D  F Y 2 0 2 6  E A R N I N G S  C A L L ,  A U G U S T

1 2 ,  2 0 2 6 ;  M I X  C O M M E N T A R Y  C O R R O B O R A T E D  B Y  S D X C E N T R A L  A N D  M U L T I P L E

C A L L  S U M M A R I E S .

The strongest audited support the working framework's durable-layer hypothesis has had this

year. Orders converting to guided revenue, with roughly 40% of the mix in optics and Acacia

over $1B in a single quarter, is direct evidence that interconnect is capturing spend rather than

merely enabling it. Investors tracking the networking thesis should treat this as the reference

print.

4 / 5

C L A I M  0 3

Memory, not logic wafers or packaging, is the binding constraint on AI infrastructure

through 2027, with data-center DRAM supply meeting less than half of demand.

S O U R C E S :  M I C R O N  E X E C U T I V E  R E M A R K S  A T  T H E  K E Y B A N C  T E C H N O L O G Y

L E A D E R S H I P  F O R U M ,  A U G U S T  1 0 ;  C O R R O B O R A T E D  B Y  T S M C  N A M I N G  M E M O R Y

A N D  A B F  S U B S T R A T E S  A S  B O T T L E N E C K S  A T  O C P  A P A C  O N  A U G U S T  1 1  A N D  B Y

T R E N D F O R C E  C O V E R A G E .

Two independent primary voices from opposite ends of the supply chain naming the same

constraint in the same week is about as good as sector evidence gets short of a filing. The

actionable part is the take-or-pay structure: sixteen agreements covering roughly half of

Micron's revenue and running mostly to 2030 means allocation is being locked now, and buyers

without a memory conversation in their compute contract are last in that queue.
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3 / 5

C L A I M  0 4

TSMC's 5.5x-reticle CoWoS is running at 98-99% yield in high-volume

manufacturing, materially de-risking advanced packaging supply.

S O U R C E S :  T S M C  V P  J U N  H E  S P E A K I N G  A T  T H E  O C P  A P A C  S U M M I T ,  R E P O R T E D

V I A  T E C H N E W S ,  E C O N O M I C  D A I L Y  N E W S ,  T R E N D F O R C E  A N D  D I G I T I M E S .

C O M P A N Y - S T A T E D ;  N O  T H I R D - P A R T Y  A U D I T  O R  F I L I N G - L E V E L  D I S C L O S U R E  O F

Y I E L D  M E T R I C S .

Probably true and genuinely important, but it is a yield number disclosed verbally at a

conference by the party that benefits from it, with no independent verification available. Treat as

directionally reliable for planning and do not put the specific figure in a board paper without the

company-reported label attached. The more reliable half of the same remarks is the part that

admits what is still broken.

2 / 5  —

N O I S E

C L A I M  0 5

NVIDIA is de-speccing Rubin Ultra to lower HBM configurations, potentially 8-stack

HBM4E instead of the 12-Hi 768GB target.

S O U R C E S :  T H E  I N F O R M A T I O N  R E P O R T I N G  O N  P R O T O T Y P E S ,  A  U B S  N O T E  D A T E D

A U G U S T  1 0 ,  A N D  K O R E A N  P R E S S ;  R E L A Y E D  B Y  A J U  P R E S S ,  I N V E Z Z  A N D

S I L I C O N  A N A L Y S T S .  N V I D I A  H A S  C O N F I R M E D  N O T H I N G .

Noise call. The underlying constraint is real and well-corroborated, but 'testing a configuration'

and 'shipping a configuration' are different claims and the coverage collapsed them. Anyone

rebuilding a 2027 TCO model on an assumed Rubin Ultra memory SKU right now is modelling a

rumour. Wait for NVIDIA's own specification, and note the August 26 earnings call is the next

scheduled opportunity for it.

2 / 5  —

N O I S E

C L A I M  0 6

Microsoft has secured TSMC capacity for 300,000-plus Maia 300 units for 2027,

closing the custom-silicon gap with Google and Amazon.

S O U R C E S :  T H E  I N F O R M A T I O N  C I T I N G  A N O N Y M O U S  S O U R C E S ,  R E L A Y E D  B Y

Q U A R T Z  A N D  T R E N D F O R C E .  M I C R O S O F T  S T A T E D  P U B L I C L Y  T H A T  R E P O R T E D

P R O D U C T I O N  F I G U R E S  D O  N O T  R E F L E C T  T H E  S C A L E  O F  I T S  P R O G R A M .

Second noise call, and a cleaner one because the company pushed back on the record.

Capacity talks are not booked wafers, and a disputed unit count should not move anyone's

custom-silicon share estimate. The September unveil is the event that makes this scoreable;

until then it should not affect a merchant-accelerator procurement decision.

1 / 5  —

N O I S E

C L A I M  0 7

Anthropic is heading for a $2T-plus October IPO on a year-end revenue run-rate of

$100-120B.

S O U R C E S :  F I N A N C I A L  T I M E S  R E P O R T I N G  I N V E S T O R  M O D E L S ,  R E L A Y E D  B Y

F I N A N C I A L  P O S T  A N D  F O R T U N E .  A N T H R O P I C  D E C L I N E D  T O  C O M M E N T  A N D  I S

I N  A  Q U I E T  P E R I O D  F O L L O W I N G  A  J U N E  C O N F I D E N T I A L  F I L I N G .

Lowest-confidence claim of the week and the one most likely to end up in a slide. These are

investor models, not company guidance, sourced during a period when the company is legally

constrained from correcting them. The gap between the last company-linked figure and the

modelled year-end run-rate is large enough that quoting the latter without the 'investor-

modelled' label materially misleads. Do not put it in a comparison table.
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H O U S E  M E A S U R E M E N T  ·  F I L I N G - D E R I V E D

CoreWeave's backlog takes 8.1 years to convert at its own 2026 guidance, its newest debt

matures in 5, and the customer contracts underneath average about 3 — three clocks on
one asset base, none of which agree.

METHOD: Computed by this publication from CoreWeave's Form 8-K and Form 10-Q filed August 11, 2026, its August

10 facility announcement, and the Q2 2026 earnings call. Conversion years = revenue backlog of $104.2B (as of

June 30, 2026, per the filing, excluding the more than $25B of commitments the company says were added in early

Q3) divided by full-year 2026 revenue guidance of $12.4B-$13.2B, giving a range of 7.9 to 8.4 years and 8.1 at the

midpoint of $12.8B. Annual conversion rate is the reciprocal: 11.9% to 12.7%. Financing tenor is the stated September

1, 2031 maturity of the $2.6B delayed-draw term loan closed August 10, approximately 5.05 years from close.

Contract tenor of approximately 3 years is the company's own characterization in the facility announcement.

Interest intensity = net interest expense divided by revenue, from filed line items: $640M / $2,575M = 24.85% for Q2

2026 and $267M / $1,212M = 22.03% for Q2 2025. Every input is a filed or company-stated figure; the ratios are

ours.

Years to convert backlog at guidance

midpoint
8.1

$104.2B backlog / $12.8B FY2026 revenue guidance

midpoint; range 7.9-8.4 across the guidance band

Implied annual backlog conversion 11.9-12.7%
Crosses below the 15% floor this publication set as a

threshold condition on the backlog lever in April

Financing tenor vs contract tenor ~5.05 yrs vs ~3 yrs

September 1, 2031 maturity on the August 10 facility

against roughly three-year average underlying

contracts, per the company

Net interest expense as a share of

revenue
24.85%

$640M / $2,575M in Q2 2026, against 22.03%

($267M / $1,212M) in Q2 2025

Operating loss vs net loss $49M vs $626M

92% of the net loss is below the operating line — the

loss is the cost of money, not the cost of running the

business

Underwrite the spread between financing tenor and contract tenor, not the backlog headline. A backlog growing

246% year over year while implied conversion falls below 12% means the book is lengthening faster than it is being

worked through, and the debt financing it matures before the book converts. For investors, the credit question is

refinancing risk at the 2031 maturity against GPU residual value in 2029-31, not utilization today. For enterprises

buying neocloud capacity, the same structure is a counterparty question: ask what share of your provider's revenue

services debt, because at 24.9% and rising it is now the single largest claim on their cash before they serve you.

Caveats: This is an arithmetic relationship between disclosed figures, not a solvency forecast, and it does not establish distress.

Backlog is not a contractual guarantee of revenue timing: CoreWeave defines it to include remaining performance obligations plus

amounts it estimates will be recognized under committed contracts, subject to delivery and availability, and the company states

more than 50% of the book has delivery commenced with an expectation of more than two-thirds by year end. Conversion

computed against a single year's guidance understates the rate if revenue continues compounding at the current pace, and the

$104.2B excludes more than $25B of early-Q3 commitments, so the true book is larger than the denominator implies. The roughly

three-year contract tenor is the company's own characterization rather than a disclosed weighted average. Nothing here is a rating

action: the facility is rated Ba2 by Moody's and BB+ by Fitch and carries a DSCR covenant of at least 1.35x.
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S Y N T H E S I S

The week, reasoned through.
Cross-domain connections, the standing thesis tested against this week’s evidence, and the patterns

building across weeks. Every inference is labeled by reasoning type and linked to its evidence.

C O N N E C T I N G  T H E  D O T S

The AI infrastructure trade is now systematically financed on a longer duration than the contracts

underneath it, and the mismatch is structural rather than specific to any one operator.

A B D U C T I V E  ·  7 4 %  C O N F I D E N C E

CoreWeave closed a $2.6B facility on August 10 maturing September 2031 against customer contracts the

company characterizes as averaging roughly three years, with lenders explicitly underwriting GPU residual value

past the contracted period.

Its Q2 filing shows a $104.2B backlog requiring 8.1 years to convert at the midpoint of its own FY2026 guidance,

so the collateral, the debt and the contracts run on three different and non-agreeing clocks.

Micron disclosed sixteen take-or-pay supply agreements covering roughly half its revenue and running mostly

through 2030 — buyers on the supply side locking multi-year commitments for the same reason, because

allocation is otherwise unobtainable.

Nebius purchased $5.66B of property and equipment in a single quarter funded substantially by customer

prepayments, which is the same duration trade expressed as working capital rather than debt.

STEEL-MAN: The strongest counter is that duration mismatch is the normal and intended function of infrastructure

finance — telcos, utilities and airlines all fund long-lived assets on paper that outlasts individual customer contracts, and

calling it a risk rather than a structure is a category error. Lenders rating this Ba2 and BB+ with a 1.35x DSCR covenant

have priced the residual-value assumption explicitly and are professionals at it. The claim survives in a narrower form:

the mismatch is normal, but the asset is not. Utility plant depreciates predictably over decades against regulated

demand; GPU residual value in 2029-31 depends on a compute market whose price per delivered task fell measurably

this same week. What is unusual here is not the tenor spread but the volatility of the thing at the far end of it.
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Huang's Law holds only if per-rack throughput keeps doubling, and the framework names HBM supply

qualification as the thing to watch — so with memory replacing packaging as the binding constraint this

week, the doubling now depends on a variable outside the silicon roadmap. That converts a 2026

scheduling problem into a 2027-28 configuration problem: delivered capability per accelerator, not

delivery date, is where slippage will appear.

D E D U C T I V E  ·  7 1 %  C O N F I D E N C E

The working framework's hardware law states that the metric to track is per-rack power and throughput rather

than per-GPU FLOPS, and explicitly names HBM supply qualification status as the leading indicator — so any

constraint on HBM content per accelerator bears directly on the doubling slope.

TSMC stated at OCP APAC that 5.5x-reticle CoWoS is at 98-99% yield in high-volume manufacturing with

capacity nearly doubling for three consecutive years, effectively removing packaging as the gating item.

In the same remarks it named memory and ABF substrates as the remaining multi-year bottlenecks, and Micron

independently said data-center DRAM meets less than half of demand with 2027 tighter.

Reports the following day described NVIDIA testing reduced Rubin Ultra memory configurations — an 8-stack

HBM4E fallback against the 12-Hi 768GB target — attributed to Samsung and SK Hynix high-stack yield

constraints.

SPIL broke ground on a roughly NT$100B CoWoS plant whose first phase targets 2028, confirming that new

capacity in the solved constraint arrives after the unsolved one binds.

STEEL-MAN: The honest weakness is that the Rubin Ultra de-spec link is the load-bearing step and it is the weakest

sourced: The Information describing prototype testing, relayed through analyst notes, with no NVIDIA confirmation.

Remove that step and the argument reduces to 'memory is tight,' which is not new. There is also a real counter-argument

from UBS that lower per-GPU HBM could raise total 2027 HBM bits if it lets more GPUs ship, meaning a de-spec would

be a throughput optimization rather than a capability reduction. The deduction holds because it does not actually depend

on the de-spec being true: TSMC and Micron independently naming memory as the multi-year constraint is sufficient to

establish that configuration is now the variable. The de-spec reports are corroboration, not premise.

Open-weight capability claims and open-weight availability decoupled this week, which means the

industry's headline measure of the open-versus-closed gap has quietly stopped measuring

substitutability.

I N D U C T I V E  ·  6 8 %  C O N F I D E N C E

DeepSeek swapped its production endpoint to the V4-Pro-0813 build with no announcement while Hugging

Face continued to host the April preview, so the benchmarked artifact and the downloadable artifact were

different objects.

Z.ai announced GLM-5.3 with a claimed best-in-open-source Terminal Bench 3.0 result while access was limited

to a paid subscription, with weights promised within two weeks.

Meta published genuinely unrestricted Apache 2.0 weights for Muse Glimmer but serves no API for it, so the

artifact is obtainable and has no reference endpoint to benchmark against.

This compounds last week's Endpoint Accuracy Index finding that identical open weights lose up to 40% of

reference accuracy depending on serving configuration.

STEEL-MAN: The strongest counter is that this is a timing artifact being mistaken for a trend. Weights-after-API is a

normal staged release, DeepSeek's April weights have over 1.4 million monthly downloads and the 0813 weights are

expected shortly, and Z.ai's two-week window may well be met — in which case nothing structural changed and this

issue will look alarmist in a month. That is a fair reading and it is why the confidence sits below 70 and the lever was

held flat rather than moved. The reason it still qualifies as a pattern rather than an artifact is that three vendors did three

different versions of it in one week, and the failure mode is asymmetric: a buyer who treats an announcement as an

artifact has already made a procurement decision that a later weights drop does not undo.

T H E S I S  T E S T
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H1 · SUPPORTED The cycle is accelerating, not slowing. Six significant model releases in six days from five vendors,

with Gemini 3.7 Flash arriving three weeks after 3.6 Flash and Grok 4.6 five weeks after Grok 4.5. On the hardware

side NVIDIA is reportedly already committing Feynman to TSMC A16 for 2H2028 while Vera Rubin is only now

entering mass production. The cadence compressed in both lenses in the same week. AGAINST IT: Three of the six

releases were explicitly post-training runs on unchanged base models — Grok 4.6, GLM-5.3 and DeepSeek 0813 all

ship the same foundation as their predecessor. Release cadence accelerating while pretraining cadence does not is

a weaker form of the hypothesis than it appears, and arguably shows labs substituting cheaper iteration for the

expensive kind. Google's Pro line has no announced timeline at all.

H2 · SUPPORTED Capital is concentrated, returns are diffuse. CoreWeave spent $9.4B of capex in a quarter and

guided $35-39B for the year against $12.4-13.2B of revenue — roughly 2.9x capex to revenue — while its operating

result was a $49M loss and 24.9% of revenue went to interest. Nebius bought $5.66B of equipment in one quarter.

Meanwhile OpenAI's telemetry shows the returns landing with enterprise users, whose frontier cohort now runs 8.3x

the token intensity of typical firms, up from 2.6x in January. AGAINST IT: Cisco is the counter-case and it is a strong

one: $9.3B of AI infrastructure orders converting to roughly $7.5B of guided FY2027 revenue is concentrated capital

producing concentrated, disclosed, guided returns at the vendor rather than diffusing to end users. Nebius also

posted $236.2M of positive adjusted EBITDA. The hypothesis holds for the neocloud and lab layers and is actively

strained at the equipment layer.

H3 · SUPPORTED Networking is the durable layer. The strongest single week of evidence this hypothesis has had.

Cisco disclosed $9.3B of FY2026 hyperscaler AI infrastructure orders with roughly 40% of the mix in optics, over

$1B of Acacia orders in Q4 alone, and guided ~$7.5B of AI infrastructure revenue for FY2027. Call commentary tied

scale-across demand directly to campuses fragmenting under power limits, which is Metcalfe and the power

constraint reinforcing each other. AGAINST IT: Durability requires pricing power, and the week also showed the

layer's pricing power concentrating into one vendor rather than accruing to the layer broadly. NVIDIA shipping

Spectrum-6 CPO while ASE says the ecosystem cannot test it means the value may capture to a vertically

integrated silicon vendor rather than to networking suppliers as a class. Cisco's number is excellent for Cisco; it is

not yet evidence that the layer holds margin against NVIDIA absorbing it.

H4 · STRAINED Open weights pull the floor up. The mechanism the hypothesis depends on is that open weights re-

route compute demand to on-prem and sovereign deployment. This week Meta strengthened it decisively — Apache

2.0 with no user gate removes the legal blocker that kept Llama out of regulated pipelines. But two of the three

other open-weight events pushed the opposite way: DeepSeek's served build was not downloadable and Z.ai's

benchmarked model was subscription-only. Weights that cannot be obtained cannot re-route any compute.

H5 · STRAINED Power is the binding constraint for the next 24 months. Not refuted, but this week two better-

evidenced constraints outranked it. TSMC and Micron independently named memory and ABF substrates as multi-

year bottlenecks, with DRAM meeting under half of data-center demand. No new power datapoint appeared in-

window: PJM had no auction and no interconnection data published. Power's presence in the week was indirect, via

Cisco tying scale-across optics demand to campuses fragmenting under power limits — real, but a second-order

signal rather than a binding one.

P A T T E R N  W A T C H

Vendors are pre-announcing price increases rather than letting buyers discover them, which turns

inference cost from a spot price into a schedule. ( 3  W E E K S  O B S E R V E D )

Next week: At least one more frontier or near-frontier vendor publishes a dated price increase or a scheduled tier

change before September 30, 2026. Falsified if the next four weeks produce only price cuts with no published

expiry or step-up date attached.
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The industry's measurement layer keeps failing in the same direction: the label and the artifact come

apart, and each week finds a new layer where it happens. ( 2  W E E K S  O B S E R V E D )

Next week: A major index, gateway or model-serving platform publishes build-level or endpoint-level provenance

for the scores it reports by October 31, 2026. Falsified if the next eight weeks pass with no provider disclosing

which build a published score was measured against.

S E C O N D - O R D E R  E F F E C T S

A secondary market in used AI accelerators stops being a salvage channel and becomes a load-bearing input

to credit models. Once residual value is in the underwriting, someone has to mark it, which creates demand for

observable resale pricing — and the first published index of used H100/B200 clearing prices becomes a

systemically watched number rather than a curiosity. Trigger: Lenders underwrote CoreWeave's $2.6B facility to a

September 2031 maturity against roughly three-year customer contracts, explicitly pricing GPU residual value

beyond the contracted period. Horizon: 9-18 months. Who moves: Neocloud CFOs, GPU-backed lenders and their

rating analysts, insurers writing residual-value cover, and the hyperscalers whose own refresh cycles set the supply

side of that market.

Accelerator SKUs fragment by memory content and the industry loses the clean per-GPU comparison it has

been procuring against. Buyers start contracting for HBM capacity as a separate line item from accelerator

count, and the meaningful unit of AI capacity shifts from 'GPUs' to 'GB of HBM at a given bandwidth' — which

also breaks the denominator in most published cost-per-token comparisons. Trigger: Memory replaced

packaging as the binding constraint, with Micron locking roughly half its revenue into take-or-pay agreements

running to 2030 and reports of NVIDIA testing reduced Rubin Ultra memory configurations. Horizon: 6-12 months.

Who moves: Enterprise and neocloud procurement teams, memory vendors gaining pricing leverage over

accelerator vendors, and every analyst maintaining a GPU-count-based capacity model.

Fabric refresh decisions made in the next two quarters harden into a multi-year architectural split. Operators

who take CPO now inherit vendor-coupled optics at the switch layer, which makes their next accelerator

decision less free than it looks — the fabric choice quietly becomes a compute choice. Those who wait carry

pluggable density limits through a generation Bechtolsheim puts roughly eighteen months from its ceiling.

Trigger: NVIDIA is shipping single-vendor CPO now while the multi-vendor OCP silicon photonics specification

targets first submission in Q4 2026 and ASE says wafer-level test infrastructure does not yet exist. Horizon: 12-24

months. Who moves: AI datacenter architects and network operators, Arista and the pluggable-optics ecosystem,

OSAT and test-equipment vendors, and the OCP coalition members whose specification timing determines whether

a second source exists.
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S T R A T E G I C  O U T L O O K

The twelve-month posture this week argues for is to shorten commitments wherever the technology is

repricing and lengthen them wherever the supply is genuinely scarce, which is close to the opposite of how

most AI budgets are currently structured. Inference pricing, model builds and agent tooling are all

repricing on a scale of weeks to months, and two vendors have now published the dates their rates rise —

so contracts in that layer should be short, indexed, and written with the assumption that the benchmarked

artifact may change without notice. Memory, advanced packaging and grid interconnect are the layers

where nothing new arrives before 2028, and those are where multi-year commitments actually buy

something: Micron's take-or-pay book is the supply side telling you exactly that. The financing layer is

where the two horizons collide, because five-year paper against three-year contracts on assets whose

delivered cost per task fell measurably this week is a bet on residual value that nobody is yet marking to an

observable price. For a board setting AI infrastructure strategy into 2027, the single most useful diagnostic

is not capacity or capability but tenor: for every major commitment, write down how long you are locked

in and how long the thing you are buying stays worth what you paid. Where those two numbers diverge by

more than a year, that is where the risk actually lives.

W H E R E  W E  D I F F E R

Our read against the field’s published takes on the same week — on the record, so you can score us later.

EXTEND Quartz, Capacity Media, general earnings coverage: CoreWeave's quarter was a beat on revenue with losses

widening on interest costs — a growth company carrying an expensive balance sheet.

Our read: Correct as far as it goes, and it stops one step short of the finding. The interesting number is not that

interest is large but that it is 24.9% of revenue while the operating loss is only $49M, which makes this a financing

structure story rather than a profitability story. Extend it one more step and the tenor mismatch — five-year paper,

three-year contracts, 8.1-year backlog — is the actual risk being underwritten.

DIFFER TrendForce, DigiTimes, Silicon Analysts: TSMC's 98-99% CoWoS yield disclosure materially de-risks advanced

packaging supply for AI accelerators.

Our read: The de-risking is real and the framing is backwards. The same remarks named memory and ABF

substrates as the constraints that remain, and those have fixes measured in years rather than quarters. Solving the

near-term bottleneck and inheriting a longer-dated one is not a net reduction in supply risk; it is a lengthening of it.

The headline should have been the second half of the sentence.

EXTEND VentureBeat, The Agent Report: Grok 4.6 matching GPT-5.6 Sol Max on the Intelligence Index at 60-80% lower

token prices is the story — the frontier price war has reached the agent era.

Our read: The Agent Report got closest to this and we go further. Token price is the least durable part of the claim,

and this week proved it: two vendors published the dates their prices rise. Turn count is the part that survives,

because roughly half the turns for a comparable answer is a property of the model rather than of a rate card.

Procure on turns; treat the rate card as a promotional variable.

OPEN DigiTimes, TechTimes OCP coverage: NVIDIA shipping Spectrum-6 co-packaged optics moves CPO from roadmap

to reality for AI fabrics.

Our read: Genuinely unresolved, and the disagreement was on the same stage. NVIDIA says production and

shipping; ASE says the ecosystem lacks shared wafer-level test and simulation; Lightmatter's OCP coalition targets

first specs for Q4 2026. All three can be true simultaneously, which means CPO is real and single-source at once.

We are not calling this either way until multi-vendor qualification data exists — but buyers refreshing fabric inside

eighteen months have to call it now.
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E A R L Y  W A R N I N G  P A N E L

The levers we monitor.
10 metrics, current vs prior period. 1 rising, 1 falling, 8 steady. Each metric carries a threshold value where

the read materially changes.

M E T R I C C U R R E N T P R I O R D I R T H R E S H O L D  /  N O T E

Frontier lab cash runway at

current burn

~30-40 months,

unchanged — no

lab closed

primary

financing in-

window.

OpenAI's ~$7B

transaction was

an employee

tender at a

flat $852B

mark, which

supplies

liquidity to

shareholders

rather than

capital to the

business

~30-40 months,

unchanged — no

lab closed

primary

financing in-

window, and

Alphabet's

undisclosed

investment in

Discovery Loop

moves capital

out of an

incumbent

rather than

into a lab

→ Below 18 months for any

top-four lab

Hyperscaler AI capex to

disclosed AI revenue ratio

~3.6x,

unchanged — no

hyperscaler

reported or

revised

guidance in-

window; the

last moves were

the late-July

earnings cycle

and nothing

this week

touched either

side of the

ratio

~3.6x,

unchanged — no

hyperscaler

reported in-

window and no

capex guidance

moved, though

Alphabet's 4%

decline on the

DeepMind

reorganization

shows the

market now

pricing

execution

alongside spend

→ Above 6x sustained for

two consecutive

quarters
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M E T R I C C U R R E N T P R I O R D I R T H R E S H O L D  /  N O T E

CoreWeave contracted

revenue backlog

$104.2B as of

June 30, up

4.8%

sequentially

from $99.4B and

246% year over

year, excluding

more than $25B

of commitments

added in early

Q3 — but

conversion

crossed the

threshold:

FY2026 revenue

guidance of

$12.4-13.2B

implies 11.9-

12.7% annual

conversion,

below the 15%

floor

$99.4B as of

March 31,

unchanged for a

second

consecutive

issue — the Q2

print lands

August 11,

three days

after

publication

↑ Sequential decline, or

conversion below 15%

annually

NVIDIA quarter-over-quarter

data center revenue

$75.2B for Q1

FY27, unchanged

with no

earnings event

in-window — the

Q2 print and

guide land

August 26, and

reports of

reduced Rubin

Ultra memory

configurations

make delivered

content per GPU

the variable to

watch alongside

unit volume

$75.2B for Q1

FY27, unchanged

with no

earnings event

in-window,

though AMD's

Taalas

acquisition

adds a second

vendor building

decode silicon

that does not

use HBM for

weights ahead

of the August

26 guide

→ Two consecutive

quarters of sequential

decline
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M E T R I C C U R R E N T P R I O R D I R T H R E S H O L D  /  N O T E

Open-weight to closed-model

capability gap on coding

Narrowed on

paper and

widened in

practice.

DeepSeek's 0813

build reports

DeepSWE at 62.7

against the

April build's

12.8, and GLM-

5.3 claims the

best open-

source Terminal

Bench 3.0

result — but

neither model's

weights were

obtainable in

the benchmarked

form this week,

so the gap that

closed is

between closed

models and

models you

cannot yet

download

Unchanged in

score but newly

ambiguous in

practice: the

Endpoint

Accuracy Index

shows the

delivered

capability of a

given set of

open weights

varying by tens

of percent

across serving

endpoints, so

the gap now

depends on

where the model

runs

→ Open weights within 2

Index points of the

closed leader
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M E T R I C C U R R E N T P R I O R D I R T H R E S H O L D  /  N O T E

Sovereign AI program

commitments

~15 programs

and ~$186B,

unchanged — no

new national

program

announced in-

window. The

week's state-

level activity

was regulatory

rather than

capital:

Colorado opened

ADMT and

chatbot

rulemaking and

Taiwan's

digital

ministry

confirmed AI

agents were

used in attacks

on government

sites

~15 programs

and ~$186B,

unchanged — no

new national

program

announced in-

window, though

the UK AI

Security

Institute's

incident

disclosure is

the most

detailed public

evaluation

transparency

any state body

has published

→ Above 20 programs or

$250B committed

PJM capacity auction clearing

price

$325.00 per MW-

day for

2028/29,

unchanged with

no auction and

no in-window

filings

$325.00 per MW-

day for

2028/29,

unchanged with

no auction and

no in-window

filings

→ A second consecutive

auction clearing at the

cap
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M E T R I C C U R R E N T P R I O R D I R T H R E S H O L D  /  N O T E

Time from interconnection

request to energization

60-84 months,

unchanged — no

new

interconnection

data in-window.

Cisco's call

commentary that

campuses are

fragmenting

under power

limits, driving

scale-across

optics demand,

is indirect

evidence the

queue is

shaping

architecture

rather than

shortening

60-84 months,

unchanged — no

new

interconnection

data in-window,

and the week's

most aggressive

capacity claims

rest on behind-

the-meter

generation

rather than

queue positions

→ Below 48 months in two

or more major queues
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M E T R I C C U R R E N T P R I O R D I R T H R E S H O L D  /  N O T E

Cost per task, frontier

reasoning model

Falling sharply

at the top of

the market for

the first time

since April, on

turn efficiency

rather than

rate cards:

Artificial

Analysis

measured Grok

4.6 resolving

long-horizon

agentic tasks

in ~53 turns

and ~0.5B input

tokens against

~103 turns and

~2.0B for

Claude Opus 5,

at $2 / $6

against Sol's

$5 / $30 — but

two published

increases land

within five

months

Rising at the

frontier for

the first time

this year:

Artificial

Analysis

measured Muse

Spark 1.2 at

$0.40 per

Intelligence

Index task

against Muse

Spark 1.1 at

$0.29, a ~38%

increase at

unchanged list

pricing, driven

by input tokens

up ~53% and

output tokens

up ~36% per

task

↓ A frontier-tier reasoning

model below $1 per

million output tokens
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M E T R I C C U R R E N T P R I O R D I R T H R E S H O L D  /  N O T E

Custom silicon share of

hyperscaler AI compute

~34-37%,

unchanged —

reports of

Microsoft

seeking

300,000-plus

Maia 300 units

from TSMC would

move this

materially if

confirmed, but

the company

disputed the

reported

figures and

capacity talks

are not booked

wafers

~34-37%,

unchanged —

AMD's Taalas

acquisition is

merchant

specialization

rather than

hyperscaler in-

house silicon,

so it does not

move this

metric even

though it

attacks the

same GPU decode

economics

→ Above 45% share

THRESHOLD VALUES ARE THE POINTS WHERE THE READ FLIPS. CROSSINGS ARE FLAGGED IN THE

ISSUE BODY WHEN THEY HAPPEN.
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P R E D I C T I O N S

What we expect next.
5 falsifiable, time-bounded predictions. Each carries a confidence (1–99%, never 50%), a deadline, and a

specific signal we’ll watch. Future issues score them hit / miss / partial.

P R E D I C T I O N  0 1 SO F T WA R E

DeepSeek publishes the V4-Pro-0813 build weights to Hugging Face by

September 30, 2026.

TRIGGER: A Hugging Face repository under the DeepSeek organization containing a

model card or config identifying the 0813 build, distinct from the April 2026 preview

weights.

64%

B Y  S E P T E M B E R  3 0 ,

2 0 2 6

P R E D I C T I O N  0 2 CA P I TA L

A second publicly traded neocloud discloses, in an SEC or equivalent filing,

GPU-backed debt whose maturity extends beyond the stated weighted-

average or characteristic tenor of the customer contracts securing it, by

December 31, 2026.

TRIGGER: A 10-Q, 10-K, 8-K, 6-K or equivalent filing from a neocloud other than

CoreWeave disclosing both a facility maturity and a contract tenor where the former

exceeds the latter.

69%

B Y  D E C E M B E R  3 1 ,

2 0 2 6

P R E D I C T I O N  0 3 HA R D WA R E

NVIDIA publicly confirms a Rubin Ultra memory configuration at or below

512GB, or an 8-high HBM4E stack option, in official specifications or an

earnings disclosure by March 31, 2027.

TRIGGER: An NVIDIA product page, technical brief, GTC announcement, or earnings-

call statement specifying a Rubin Ultra SKU with 8-high HBM4E stacks or total

memory at or below 512GB.

37%

B Y  M A R C H  3 1 ,  2 0 2 7

P R E D I C T I O N  0 4 NE T W OR K I NG

The OCP Open Silicon Photonics for AI Systems workstream submits its

first specification by December 31, 2026, meeting the Q4 2026 target stated

at launch.

TRIGGER: A specification document published or formally submitted to the Open

Compute Project under the Open Silicon Photonics for AI Systems workstream, dated

on or before December 31, 2026.

61%

B Y  D E C E M B E R  3 1 ,

2 0 2 6
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P R E D I C T I O N  0 5 SO F T WA R E

A frontier lab publishes turn count or task-completion cost as a headline

metric alongside benchmark scores in an official model card or launch post

by January 31, 2027.

TRIGGER: An official model card, launch blog post or documentation page from

OpenAI, Anthropic, Google, Meta or SpaceXAI reporting average turns, average tokens

per completed task, or cost per completed task as a primary reported metric rather

than as third-party commentary.

26%

B Y  J A N U A R Y  3 1 ,

2 0 2 7

T R A C K  R E C O R D

Every prediction ever made, scored against its own written trigger when the deadline passes; ambiguity

resolves against us.

Predictions made 87 Resolved (hit / partial / miss) 29 (7 / 13 / 9)

Hit rate (partial = half) 47% Brier score (0 = perfect) 0.159

Bold (<55%): none resolved yet · Core (55-80%): 29 resolved, 47% hit rate vs 66% mean confidence · High-conviction (>80%): none

resolved yet
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W A T C H L I S T

On the radar.
6 catalysts in the next 7–14 days that would change the read materially. Watching these tells us whether the

thesis is strengthening or weakening.

A U G  1 6

W A T C H  0 1

DeepSeek peak / off-peak API pricing takes effect

The flat $0.435 / $0.87 rate ends the day after publication, replaced by reported peak

tiers of $1.32 / $3.96 with peak hours at 01:00-04:00 and 06:00-10:00 UTC. This is

the first major inference provider to price by time of day; whether workloads visibly

migrate to off-peak windows is the first real test of whether inference scheduling

becomes an architecture discipline.

A U G  1 8

W A T C H  0 2

Microsoft begins retiring consumer Copilot features as the apps
merge

Group Chat, Podcasts and Deep Research retire from the consumer app while desktop

consolidation follows in mid-September. Enterprises should map SKUs before Q4

budgeting, because seat Copilot, Cowork credits and the still-unpriced Autopilot tier

are separate meters being presented as one product.

A U G  2 6

W A T C H  0 3

NVIDIA Q2 FY2027 earnings and guidance

The single largest scheduled datapoint in the quarter, and this time the configuration

question matters as much as the revenue line. Watch for any official statement on

Rubin Ultra memory specifications, which would resolve this week's most-quoted

unconfirmed claim, and for commentary on whether HBM supply is gating shipments.

S E P  1

W A T C H  0 4

OpenAI hardware security key requirement for Daybreak access

The first hard physical-authentication gate on frontier model access takes effect.

Whether other labs adopt equivalent controls within the quarter determines if this

becomes a category norm for dual-use capability or remains an OpenAI-specific

control that shapes nothing else.

S E P T E M B E R

W A T C H  0 5

Microsoft Maia 300 unveil

Makes this week's disputed capacity reporting scoreable. A confirmed unit

commitment at the reported scale would be the largest single move in custom-silicon

share this year; a modest launch would confirm that the anonymous-source figures

were, as Microsoft said, not reflective of the program.
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Q 4  2 0 2 6

W A T C H  0 6

First OCP Open Silicon Photonics specification submission

The stated target from the nineteen-company coalition launched this week. Meeting it

puts a multi-vendor CPO path on the table for 2027-28 qualification; missing it

effectively hands the next fabric refresh cycle to single-vendor co-packaged optics by

default.
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M E T H O D O L O G Y  A N D  A U T H O R S H I P

How this brief is built.
Compiled from public announcements, SEC filings, earnings transcripts, and official lab and vendor

publications. Every quantitative claim is graded on source quality. Every prediction is falsifiable, time-

bounded, and scored hit / miss / partial / pending in future issues.

S I G N A L  S C O R E  R U B R I C

5 / 5 SEC filing or audited disclosure.

Multi-source independent

confirmation. Operational, not

aspirational.

4 / 5 Earnings-call disclosure or primary

lab/vendor announcement. Two or

more independent sources.

3 / 5 Single primary source. Reasonably

consistent with sector data.

2 / 5 Analyst report or secondary press

only. Or single primary source with

credibility caveats.

1 / 5 Rumor, social media, single non-

primary source. Or contradicted by

alternate primary sources.

ANYTHING GRADED 2 OR BELOW IS

FLAGGED AS NOISE.

P R E D I C T I O N  O U T C O M E S

HIT The specific observable outcome

occurred by the deadline.

MISS The deadline passed and the

outcome did not occur.

PARTIAL A meaningfully similar outcome

occurred but not the literal wording.

PENDING Deadline not yet reached.

HIT RATE OF 65–75% IS THE TARGET.

ABOVE 80% MEANS TOO CONSERVATIVE;

BELOW 50% MEANS THE FRAMEWORK IS

WRONG.

A U T H O R S H I P

Brian Letort

BrianLetort.AI · Independent

analysis. All sources public. Not

investment guidance.

T H I S  I S S U E

Issue 17

Week 33 of 2026 · August 15, 2026

W E B

brianletort.ai/industry

Past issues, the working

framework, and the LLM

Evolutionary Tree companion.
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