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THE BOTTOM LINE

The marginal dollar into Al compute is
now debt, and the operator's own
equity is thin

One balance sheet now sits on three sides of the Al compute trade. On October 1
SoftBank wired its final $10 billion to OpenAl from the $11.1 billion high-yield bond
sale (bonds rated below investment grade) it priced a week earlier, the day after
cancelling the undrawn remainder of the $40 billion bank bridge that carried the
earlier tranches; the day before the wire, it closed its roughly $3.1 billion take-private
of DigitalBridge, which manages more than $108 billion of third-party data-centre
funds (Vantage, Switch, DataBank, Yondr). Lab equity, lab-funding credit and the
landlord's manager are now held by one issuer. The surveyed outlets reported the two
closings side by side without drawing the structural link. The wider frame is the one
PIMCOQ's September 14 credit note set out and IFR, The Inference and FourWeekMBA
filled in this week: debt is financing the build-out while the equity upside sits
elsewhere. The claim this issue adds is narrower and testable: in every deal this week
the junior-most new money was public credit, insurers' paper or a tenant's
prepayment and the operator's own equity was thin, so the next repricing of Al
infrastructure prints as a credit spread before it prints as a lab valuation.

One rung down, the debt market priced the counterparty rather than the chip.
Lambda's $1.008 billion delayed-draw term loan (drawn in pieces as GPUs are
delivered) is rated A(low) and Baal at a fixed 6.78% on the strength of two unnamed
investment-grade offtakers, the customers contracted to buy the capacity. Sharon Al,
which cites more than $8.8 billion of customer contracts but no rated tenant,
announced an unrated facility the same day at 9.95%: the 317 bp between them
prices the counterparty's rating, not the collateral, and the thresholds that would
change that reading are in the levers. In the one lease where a filing shows a capital
stack, AIB Data Centers' illustrative $800 million build for Nebius leaves the sponsor's
own cash equity at zero. The junior-most money in that stack is the tenant's

BRIANLETORT.AI/INDUSTRY 1 OF 34



EXECUTIVE BRIEF — ISSUE 24 — WEEK 40 OF 2026 | BRIAN LETORT ISSUE 2026-W40

prepayment, and its priority if the project fails depends on a colocation contract
nobody has seen; the house measurement runs the coverage arithmetic. Micron's
$32 billion of customer financial commitments is the same customer-funded capex
one layer up.

The supplier-upside case is Anthropic's, and it is Anthropic-specific. Its prospectus, as
Reuters read it, books a roughly $34 billion non-cash charge marking up the
convertible notes (loans that turn into shares) its suppliers hold, and Reuters'
September 29 follow-up puts about $221 billion of its $518 billion of compute
obligations with Google and Amazon; IFR puts Amazon's unrealised gain at $92
billion on $8 billion of notes. IFR and BusinessTech.News both made the supplier-
upside read; the same two companies are the offtakers, the senior investors and the
compute suppliers at once, which is why the conversion table, not the operating loss,
is the page to read when the S-1is public. Nvidia's matching final $10 billion to
OpenAl, the company it sells to, is reported by The Information from a single source.

What to do. If you allocate capital, watch the GPU-debt spread and the secondary
yield on SoftBank's 2034 notes against a high-yield index before you watch lab
valuations, and weigh the sourcing: the credit prints are primary filings, the Anthropic
figures are one outlet's read of an unfiled prospectus (graded 3 in Signal vs Noise, on
the house 1-5 scale where 5 is a primary filing and 3 is one credible outlet's
unconfirmed report). If you build on these models, the mid tier is the frontier you can
buy: pin model ids and put a regression-on-vendor-change clause in the contract,
because one mid-tier model was replaced after seven days. If you operate
infrastructure, a signed electric service agreement is now worth more than a queued
campus; ask the provider which one it holds.

AUTHOR PUBLISHED
Brian Letort October 3, 2026
BrianLetort.Al Issue 24
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THIS WEEK IN 30 SECONDS

Executive summary.

* This week's new money into Al compute was debt, not partners' equity: junk bonds funded
SoftBank's last $10B to OpenAl, insurers bought Lambda's rated GPU loan, and a tenant
prepayment fills AIB Data Centers' illustrative equity slot.

e Three labs priced a mid-tier model at $2 / $10 in three days; only two can be bought, and the bill
now moves through cache-read and long-context meters (the meter table is in The Model Pulse).

e OpenAl cancelled GPT-6.1 Astra with no numbers, while the UK Al Security Institute's quantified
result described GPT-6 Astra, the model still in production; TensorFeed.ai and FourWeekMBA drew
the same contrast on September 29 (details in Agent Techniques).

e Micron says most 2027 HBM bits (the stacked memory beside the GPU) are already contracted at
higher prices, and GPU vendors are evaluating 8-Hi stacks (eight memory dies instead of twelve):
plan for memory-light inference, not cheaper memory.

e HPE's first Helios order runs GPU-to-GPU traffic on off-the-shelf UALink-over-Ethernet switch
silicon (UALink is an open GPU-to-GPU interconnect standard backed by AMD and others); its
reported 74.9% networking growth includes a year of Juniper consolidation.

o Energised megawatts are the scarce input: FERC pushed PJM's 6.8 GW backstop (the grid operator
buying capacity directly because its auction fell short) to February 2027, and PJM's monitor counts
4,017 MW of data-centre load already cancelled or delayed.

BY THE NUMBERS

$10B 317 bp ~1.2x

SoftBank's final OpenAl tranche, Spread between unrated and Tenant prepayment vs. landlord

confirmed Oct 1 investment-grade GPU debt book equity (house-derived)

$2 / $10 29.25% $54.23B

Mid-tier list price at three labs GPT-6 Astra unsanctioned-attack Micron's record fiscal Q4 revenue
rate
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HOW WE READ THIS WEEK

Three lenses, one flywheel.

Cheaper inference pulls in more workloads. More workloads need more compute. More compute needs
denser fabric. Denser fabric unlocks new architectures, which lower the cost of inference again. Read a
week’s news across that loop and the noise sorts itself out.

THIS WEEK'S ARC

All three lenses.

Software
JEVONS

Software — Hardware new model capability
creates new use cases that consume more
compute (Jevons).

GILDER JEVONS

Hardware — Networking more compute
means more nodes; the value of the
connecting fabric scales as the square of the
nodes (Metcalfe).

Networking Hardware

ETCALFE + GILDER, HUANG

Networking — Software denser, higher-
bandwidth interconnect makes new model

architectures viable (Gilder).

METCALFE

Hardware itself GPU performance doubles
faster than Moore’s Law (Huang).

THE BAR

The events that actually matter touch at least two of the three lenses. Single-lens reads are noise
dressed up as motion. Each section of this brief grades its evidence and ties the implication back to
the flywheel.
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LENS 1 OF 3 THE FLYWHEEL

Software.

Model releases, pricing, capability benchmarks, license posture, and capability-risk disclosures.

SEP 28 Anthropic ships Claude Sonnet 5.5 at $2 / $10 with frontier-style cyber
safeguards; Haiku 5.5 still 'coming weeks'
ANTHROPIC

SEP 28 OpenAl shelves GPT-6.1 Astra after internal alignment tests; tool-use pause on

its most capable tier not lifted

WALL STREET JOURNAL

SEP 29 OpenAl launches GPT-6.1 Sol at $2 / $10, replacing GPT-6 Sol after seven days;
adds a 6x-price Ultrafast tier (meters in The Model Pulse)

OPENAI

SEP 30 Google announces Gemini 4 Argon, gated to Fairwind cyber defenders, at an
introductory $2 / $10

GOOGLE

0CT 1 Open-weight decision models arrive: Cloudflare Clef (Apache 2.0) and
Perplexity's Decisions API, both Qwen3.8-27B fine-tunes

CLOUDFLARE

WHAT THIS MEANS

The list price converged and the bill did not: Sol's cache-read meter is half of Sonnet 5.5's, and
Argon's $2 / $10 is an introductory rate nobody outside Fairwind can pay; the meter table is in The
Model Pulse. Be precise about what is paused at OpenAl: the September 25 pause covers an
unreleased most-capable tier, not GPT-6 Astra, which still serves dots and the Ultrafast tier; the
cancelled GPT-6.1 Astra removes that tier's expected successor. Per-action review at decision-
model rates is the permission-layer story, in Agent Techniques.
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LENS 2 OF 3 THE FLYWHEEL

Hardware.

Silicon, density, packaging, memory supply, and the share of incremental compute going to custom silicon.

SEP 29 TrendForce raises 2027 HBM outlook: blended ASP +121% y/y, supply tight
through 2027, vendors evaluating 8-Hi stacks

TRENDFORCE

SEP 30 Micron FQ4: record $54.23B revenue, vast majority of 2027 HBM bits contracted
at significantly higher prices
MICRON

SEP 30 CoreWeave puts Vera Rubin NVL72 into production with Cognition as first

customer; vendor-associated 4.8x throughput claim

NVIDIA

SEP 30 HPE books first AMD Helios order: ~$1.2B from Vultr for 72-GPU MI455X racks
with Juniper scale-up switching

HPE VIA BUSINESS WIRE

0CT 2 Nvidia adds a 64GB DGX Spark at $4,999 as the 128GB model rises to $6,950
(about 75% above launch) amid the memory crunch

THE REGISTER

WHAT THIS MEANS

Design 2027 inference for less HBM per accelerator, not for cheaper HBM: Micron says 2027 bits
are contracted at higher prices, and TrendForce and Maeil Business report GPU vendors evaluating
8-Hi stacks (eight memory dies per stack instead of twelve) for Rubin Ultra-generation parts. Push
the KV cache (the working memory a model keeps for the current conversation) to host DRAM and
SSD where latency allows. The 64GB DGX Spark is LPDDR5X (laptop-class memory), not HBM:
evidence of the general DRAM crunch, not of accelerator re-tiering. The Rubin 4.8x is vendor-
associated until a Rubin result appears on SemiAnalysis's InferenceX.
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LENS 3 OF 3 THE FLYWHEEL

Networking.

Interconnect, fabric standards, optical capacity, sovereign and operator-level networking products.

SEP 30 HPE Networking Investor Day: Q3 networking revenue +74.9% v/y (includes
Juniper consolidation); Juniper QFX5252 UALink-over-Ethernet trays anchor the
first Helios order

HPE NETWORKING INVESTOR DAY RELEASE (VIA PUBLICNOW)

SEP 30 CScale exits stealth with a $145M Series C joined by NVIDIA and Intel Capital for
fault-tolerant optical interconnect
CSCALE

SEP 29 Constl and Ciena run a 1.6 Tbps single-channel wavelength on a live Mumbai-

Pune long-haul network

CIENA

0CcT 2 CoreWeave deploys liquid-cooled Spectrum-X SN6600-LD 102.4 Tb/s switches
as the Vera Rubin fabric, 1.64 Pb/s per rack

COREWEAVE

WHAT THIS MEANS

HPE's reported networking revenue rose 74.9% v/y, but the comparison quarter predates the July
2025 Juniper close, so the figure includes consolidation of an acquired business and HPE did not
disclose organic growth; the durable-layer test, interconnect revenue growth against compute
revenue growth, is still unrun. The fabric that won the Helios order is merchant silicon (off-the-shelf
switch chips sold to any vendor) running UALink over Ethernet for the scale-up fabric (the GPU-to-
GPU links inside a rack), so track price per port. CoreWeave's 1.64 Pb/s per rack comes from a 102.4
Tb/s ASIC; liquid cooling is what fits sixteen of them in 48U.
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CAPITAL FLOW

Money in, revenue out.

Capital deployed (forward) vs revenue out (quarterly or run-rate). Burn-to-revenue = revenue / capital —
lower means more out than in. Bars normalized to 10.0 $B; On-Prem revenue is indirect.

BRIANLETORT.AI/INDUSTRY 8 OF 34



Frontier Labs
OPENATI,
ANTHROPIC,
GOOGLE
DEEPMIND,
DEEPSEEK

CAPITAL IN

REVENUE
ouT
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BURN / REV

n/a as a category ratio: the week's capital in is OpenAIl's
and the only revenue figure is Anthropic's (grade 3); the

one-lab operating loss to revenue, about 1.8x,

is in the
narrative
$108B
SoftBank
final
tranche to
OpenAl
(confirmed),
funded from
an $11.1B
multi-
currency
high-yield
sale;
Nvidia's
final $10B
reported by
The
Information
from a
single
source and
not counted
in the
chart value

~$4.6B 2025
revenue at
one lab,
pex
Reuters'
read of a
prospectus
not yet on
EDGAR (the
SEC's
public
filing
database);
against a
$42B net
loss
including
~$34B non-
cash

SoftBank's final tranche closed (confirmed, $10B) and Nvidia's was reported (single source, a
further $10B not in the chart value); a $30B bridge at $1.4T was reported; AMD agreed to buy
World Labs for ~$8.2B in stock. The junior-most capital behind the SoftBank wire is public credit
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Hyperscaler-Hosted BURN / REV
AZURE-OPENAL, AWS- n/a; the suppliexrs' AI-segment margins remain
QTZEE?ZESiN‘EOOﬁEiCLE- undisclosed and their lab stakes are marked
0cT ’ through the labs' filings, not their own
No new

category-

wide

financing;

Amazon's

20-year,

690 Mw

Calvert

Cliffs PPA

CAPITAL IN (| (power
purchase

agreement)

enables

>$3B of

plant

investment

at an

undisclosed

price

No new AI-
segment
revenue

disclosure;

Amazon and

Google's

REVENUE convertible
ouT gains on
Anthropic

are visible

only

through the

lab's ~$34B

charge

Power procurement, not financing: 690 MW of firm nuclear for 20 years plus a 190 MW uprate
(raising an existing plant's output), bought after Amazon abandoned a co-location campus at the
same site
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Neoclouds
COREWEAVE,

CRUSOE, LAMBDA,
ZANKORE, NEXTDC

CAPITAL IN

REVENUE
ouT

BRIANLETORT.AI/INDUSTRY

The debt stack is tiering by counterparty: rated paper on investment-grade offtakers, unrated
paper 317 bp wider, and a revolver layered on project bonds at Hut 8

ISSUE 2026-W40

BURN / REV

n/a; the category disclosed no revenue this week.
Rent coverage for the one lease with a filed stack
is in the house measurement

~$1.4B of
new term
debt:
Lambda
$1.008B at
6.78%

(investment

grade) and
Sharon AI
$356M at
9.95%
(unrated);
plus Hut
8's $1.07B
revolver,
undrawn at
close and

not counted

in the

chart value

No new
revenue

disclosure;

Nebius's

12-year, 50

MW lease
commits
~$1.32B of

rent to AIB

Data
Centexs
(house

measurement

below)
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On-Prem / Hybrid BURN / REV
ENTERPRISE GPU CLUSTERS, SOVEREIGN Not applicable; the categoryls revenue is
AND NATIONAL PROGRAMS, OPEN-WEIGHT — ecapntyred in OEM and chip-vendor filings,
AND ON-DEVICE DEPLOYMENT . .

not in a disclosed AI segment

No closed
program;
JERA, Dell
and RHAELM
signed a
non-binding
MoU for a
>$15B, 400
MW behind-
the-meter
CAPITAL IN @ campus at
Chiba (the
plant feeds
the campus
directly,
bypassing
the grid),
with Apollo
as intended

financing
partner

REVENUE .
ouT Indirect

Announced but unfunded: a $15B sovereign MoU, a commercial Ascend 950 cluster service in
China, and a $4,999 desktop box with half the memory
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SIGNAL VS NOISE

What’s real, what’s noise.

7 claims that drove headlines this week, scored 1-5 on source quality and triangulation. 3 flagged as noise.
The bar is at least one explicit noise call per issue.

5/5 Micron's fiscal Q4 revenue was a record $54.23B and the vast majority of its 2027

CUatn 04 HBM bits are contracted at significantly higher prices.

SOURCES: MICRON PRESS RELEASE AND EARNINGS CALL, SEP 30

Primary, audited-quarter disclosure plus management commentary on the call. The contracted-
bits statement is the single most important supply fact of the week; the price level is not
disclosed.

5/5 Lambda closed a $1.008B delayed-draw term loan at 6.78% fixed, rated A(low) by
Morningstar DBRS and Baal by Moody's, secured on GPUs and two investment-grade

CLAIM 02
offtake contracts.

SOURCES: LAMBDA PRESS RELEASE, OCT 1; BUSINESS WIRE

Primary announcement with named ratings and coupon. The offtakers are not named, which is
the one thing a lender would most want to know, so the rating is doing the disclosure's work.

3/5 Anthropic's IPO prospectus shows 2025 revenue of ~$4.6B, a $42B net loss, $518B of

CLAIM 03 compute obligations and $20.28B of cash.

SOURCES: REUTERS EXCLUSIVE (VIA CNBC), SEP 28; REUTERS FOLLOW-UP
(VIA CNA) SEP 29

A single outlet's read of a document that is not on EDGAR. The figures are internally consistent
with what Anthropic itself disclosed in June, but no second outlet has independently reviewed
the document and the company has not confirmed any number.

3/5 The blended 2027 HBM ASP will rise 121% year on year and supply stays tight
through 2027.

SOURCES: TRENDFORCE PRESS RELEASE, SEP 29; MAEIL BUSINESS

CLAIM 04

Analyst forecast, directionally corroborated by Micron's contracted-bits statement, but a point
estimate on a blended price nobody publishes. Use the direction; do not put the 121% in a model.

2/5 - Vera Rubin NVL72 delivers 4.8x the throughput of GB200 NVL72 on Cognition's
NOISE agentic workloads.

CLAIM 05 SOURCES: NVIDIA BLOG AND COREWEAVE RELEASE, SEP 30
Vendor-associated figure with no denominator, no workload definition and no cost per task.

Nvidia's Q3 commitment to publish Rubin results on SemiAnalysis's InferenceX, the one
independent venue for an apples-to-apples number, lapsed Sep 30 without a submission.

2/5 - OpenAl is raising a $30B-plus pre-IPO bridge round at a ~$1.4T valuation.

NOISE SOURCES: BLOOMBERG, SEP 29, VIA TECHCRUNCH AND THE STRAITS TIMES

CLAIM 06 Early-stage talks reported by one outlet with no named investors and the explicit caveat that

terms could change. A credible outlet, but a talk is not a term sheet and nothing has closed.
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1/5 - Perplexity shipped a new, in-house decision model, pplx-decider-v1-27b.
NOISE SOURCES: PERPLEXITY DECISIONS API LAUNCH AND HUGGING FACE CARD,
CLAIM 07 OCT 1; MODELSYSTEM.ONE COMPARISON

ModelSystem.One reports the published shards are byte-identical to a 12-day-old community
checkpoint, denis-pplx/autojev-27b, and the launch post does not mention it. Until Perplexity
addresses provenance, treat the benchmark table as a vendor claim about someone else's
model.
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HOUSE MEASUREMENT - FILING-DERIVED

In AIB's own illustrative stack for the Nebius lease, the tenant prepayment is the whole
common-equity slot and the sponsor's own cash is $0.

METHOD: Inputs, all from AIB Data Centers' filings. (1) Q3 2026 investor presentation, furnished to the SEC as Exhibit
99.1 to the Form 8-K dated 2026-09-30, slide 7: illustrative CLT1 stack of ~$800M total cost = $560M construction
debt (70.0%) + $140M preferred equity (17.5%; equity that is paid before common shareholders) + $100M 'equity’
(12.5%) labelled 'AIB common equity: funded with prepayments'. (2) Slide 4: $1.32B initial-term contract value over 12
years for 50 MW critical IT. (3) Slide 8: the company's model escalates base rent 3% annually. (4) Slide 14: June 30,
2026 stockholders' equity $82,667K, net PP&E $8,772K. (5) Slide 10: ~$31M peer median market cap per energized
MW. (6) Nebius press release, Exhibit 99.1 to the 2026-10-01 8-K. Derivations. (a) Build cost per MW: $800M / 50
MW = $16.0M per critical-IT MW; $800M / 65 MW utility = $12.3M per utility MW. (b) Year-1 rent under a 3%
escalator: $1,320M / [((1.03"12) - 1) / 0.03] = $1,320M / 14192 = $93.0M; year 12 = $93.0M x 1.03"11 = $128.7M; flat
average = $110.0M. (c) Gross vield on cost: $93.0M / $800M = 11.6% (flat $110M / $800M = 13.75%). (d) Prepayment
coverage: $100M / $93.0M = 1.08 years of year-1rent. (e) Prepayment / book equity: $100M / $82.7M = 1.21x. (f)
Break-even interest-only coupon on the $700M of third-party capital: $93.0M / $700M = 13.3%, giving 1.96x gross
coverage at Lambda's 6.78% and 1.34x at Sharon Al's 9.95%; comparison coupons are from the Lambda (2026-10-
01) and Sharon Al (announced 2026-10-01, signed 2026-09-28) press releases. Displayed figures are rounded.

AIB's own slide 10 puts the listed-peer median at
~$16M per critical-IT ~$31M of market capitalization per energized MW, so
MW ($800M / 50 public markets are pricing an energized MW at
roughly 2x what AIB says it costs to build one at CLT1.

Implied build cost per MW at CLT1 MW); ~$12M per : . i
. The comparison is one of convenience: market cap
utility MW ($800M/ per MW prices a company's whole pipeline and
65 MW) balance sheet (an equity value), not one building's

gross cost.

~$93M in year 1
(~$1.9M per MW per AIB headlines a flat $2.2M per MW per year ($1.32B /

12 / 50 = $110M per year, ~$183 per kW-month) and
says that sits above the $1.8M-$2.1M 'anchor lease
band'; the year-1 cash figure that early debt service
actually leans on is ~15% below the headline.

Year-one cash rent if the model's 3% vear, ~$155 per kW-
escalator applies month), rising to

~$129M in year 12
(~$2.6M per MW)
~12% in year 1 ($93M
/ $800M); ~14% on Against this week's two GPU-debt prints, the

Gross vield on cost (rent before opex / the flat average landlord's unlevered gross vield clears the
total project cost) ($110M / $800M); investment-grade coupon by roughly 5 points in year
~16% by year 12 1and the unrated coupon by under 2.
($129M / $800M)
Tenant prepayment as a share of the ~$100M = 12.5% of The ~$100M is AIB's illustrative slide input, not a
stack and of the landlord's balance the $800M build and disclosed Nebius payment. AIB's slide 4 calls 1-2
sheet 100% of the years of prepaid rent held as a deposit the industry

standard; here the deposit is also the sole common
equity, so the sponsor's own cash contribution to the
illustrative stack is $0 (70% debt + 17.5% preferred +
12.5% tenant money = 100%).

common-equity slot;
about 1.1 years of
year-1rent (~8% of
the $1.32B total
contract value);
about 1.2x AIB's
$82.7M total
stockholders' equity,
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~1.9x its $52.8M
cash and ~11x its
$8.8M net PP&E at
June 30, 2026

~13% interest-only
on $700M of debt

plus preferred ($93M . ¢ is week's GPU-debt prints sit below the
/ $700M) consumes break-even, but ~1.3x gross at an unrated cost of

all year-1gross rent; capital leaves little room for opex, a delayed second
Break-even blended coupon on third- 1ocap pex, y

P — at the investment- hall or a preferred coupon above the debt rate, and
grade GPU-debt preferred equity normally prices above senior debt, so
coupon gross the blended figure is likely worse than either coupon

coverage is ~2x,at  2°O"¢

the unrated coupon
~1.3x

An Al cloud that prepays a micro-cap developer is not posting a deposit, it is funding the equity slot without holding
equity, so tenants should treat the prepayment as a project-level investment: insist on escrow with milestone-based
release, a lien (a legal claim on the asset) or step-in right (the right to take over the project if the developer fails),
and a cap on how much of the stack their money represents. Investors reading a $2.2M-per-MW headline should re-
run the deal at the year-1 cash rent (~$1.9M per MW) and the 70% loan-to-cost (debt as a share of total build cost)
before crediting the yield, and should notice that ~$31M of market cap per energized MW against a ~$16M build cost
is a valuation gap a developer can only close by actually energizing. Lenders and preferred holders sizing the
$700M senior to a ~12% gross vield should remember that the yield is before operating costs (it is not net operating
income, NOI) and that the junior-most ~$100M is a tenant liability that may have to be refunded if AIB misses SLA or
delivery conditions; whether it ranks ahead of or behind the preferred on failure depends on the unfiled contract,
since an unsubordinated prepayment is a creditor claim, not equity. Engineers choosing a neocloud should read this
the same way they read Micron's $32B of customer commitments: ask who is funding the capacity you are buying
and what happens to your prepayment if the building is late.

Caveats: The $800M cost, 70% loan-to-cost, preferred layer and the ~$100M prepayment are all AIB's own illustrative model
inputs, not an arranged financing or a disclosed Nebius payment, so the 1.2x prepayment-to-book-equity figure is house-derived
from a slide, not from a contract. The 3% escalator is stated for AIB's portfolio model rather than confirmed for the CLT1 lease; the
Nebius MCSA (the master colocation services agreement, the lease contract itself) has not been filed, so the prepayment's escrow
release conditions, its subordination, any power pass-through and the landlord's operating costs are unknown, which means the

yields here are gross, not NOI, and the coverage ratios are before opex. AIB describes CLT1 as being in the southeastern US and
does not disclose its grid zone.
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SYNTHESIS

The week, reasoned through.

Cross-domain connections, the standing thesis tested against this week’s evidence, and the patterns
building across weeks. Every inference is labeled by reasoning type and linked to its evidence.

CONNECTING THE DOTS

On Nvidia's platform, the 2027 HBM price spike resolves as a re-tiering of the memory hierarchy
rather than a bit shortage: HBM bits per accelerator fall while host DRAM and SSD per rack rise, so
2027 HBM bit-demand growth undershoots the mix TrendForce's 121% forecast assumes even as
memory revenue per rack still climbs. Resolution tests, both open: (a) TrendForce, Micron or SK hynix
publishes a 2027 HBM bit-growth figure below 2026's while the revenue forecast holds or rises; (b) a
supplier reports 8-Hi HBM4 outshipping 12-Hi in a 2027 quarter. Nvidia confirming 192GB for Rubin
Ultra would be consistent but is close to resolved already by SemiAnalysis's report, so it is not the test;
Samsung's October HBM4 close below its $4.50/Gb ask is a supporting signal, because a lower price
can also mean more bits.

ABDUCTIVE - 62% CONFIDENCE

TrendForce raised 2027 blended HBM ASP to +121% and in the same release said GPU and ASIC vendors are
'‘evaluating lower HBM content per device (favoring 8-Hi over 12-Hi)'; Maeil Business reports Nvidia evaluating 8-
Hi for Rubin Ultra, and SemiAnalysis documented the Rubin Ultra cut from 288GB to 192GB per GPU two weeks
before the window. The hierarchy frame itself is TrendForce's, from its August 28 and September 24 notes on
offloading token storage from HBM and DRAM to SSDs.

TrendForce's 4Q26 memory outlook shows enterprise SSD as the only accelerating category (+23-28% QoQ)
because hyperscalers are adding QLC (high-density flash storage) orders specifically to hold the KV cache that
HBM is too expensive to hold, and Micron's own quarter supplies the primary number for the same step: data-
centre SSD revenue of about $10 billion inside a $16.3 billion Cloud Memory Business Unit at an 83% gross
margin. SSD sits two tiers below HBM and is absorbing HBM's overflow.

Host memory is growing on Nvidia's own platform and beside it: SK hynix showed the Vera Rubin superchip fitted
with 96GB of SOCAMM2 (LPDDR host memory in a server module) and a 1992GB SOCAMM2 part, OpenAl's
Jalapefo racks pair each inference ASIC with AMD Turin hosts carrying 1.5TB, and CoreWeave is selling
standalone Vera CPU racks with 11,264 cores for agent sandboxes, a SKU that consumes CPU and host memory
and no HBM at all.

The same SK hynix post shows suppliers pushing 16-Hi 48GB HBM4 stacks while buyers evaluate 8-Hi, which is
the supplier-roadmap-versus-buyer-mix tension the claim rests on: the supplier wants more bits per stack, the
buyer wants fewer stacks per GPU, and the 2027 contracts lock revenue without locking the mix.

STEEL-MAN: The claim is scoped to Nvidia's platform because the week's two non-Nvidia rack events go the other way:
AMD's Helios carries 31 TB of HBM4 across 72 MI455X, about 432GB per GPU, more than double the 1992GB Rubin Ultra
envelope, and OpenAl's Jalapefio carries 216 GiB of HBM4 per package (27.5 TB per 128-chip rack) alongside its 1.5TB
hosts. So the honest reading of the week is 'Nvidia re-tiers; AMD and OpenAl's ASIC max out HBM and add host
memory', and if the non-Nvidia share of 2027 accelerator shipments is large enough, total HBM bit demand holds even
as Nvidia's content per GPU falls. Micron also says the vast majority of calendar-2027 HBM bits are already contracted
at significantly higher prices, that 26 strategic agreements cover more than 35% of revenue through 2030 with $32
billion of customer financial commitments, and that it sees no line of sight to balance before 2028; SK hynix has HBM5
validated on CoWoS and Micron is building a custom HBM4E for Nvidia. TrendForce also prices 8-Hi at a 10-20% per-Gb
premium because base-die cost does not scale down, so a stack downshift raises revenue per bit. All of that bounds the
claim: 2027 HBM revenue is locked by contract and the connection says nothing about revenue. It says the bit mix on
Nvidia's platform is moving, that the substitution is visible in the only accelerating memory category and in Micron's own
SSD ling, and that the tests are a bit-growth figure below 2026's while revenue holds and an 8-Hi share crossover. If
2027 bit-growth forecasts rise alongside revenue and 12-Hi keeps the majority of HBM4 shipments, the claim is wrong.
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Through Q1 2027 the agent-safety incidents that reach enterprises, whether model misbehaviour or
harness failures such as prompt injection, will be surfaced first by third-party researchers rather than
by any signatory to the White House Accord. Countable form: of the next five publicly disclosed
production-agent incidents at signatories, the first public report comes from a non-signatory in at least
four. Resolution: any signatory self-disclosure of a production agent incident that precedes a third-
party report, with or without reference to the Accord, counts against the claim; two such disclosures
among the next five incidents break it.

ABDUCTIVE - 60% CONFIDENCE

OpenAl withheld GPT-6.1 Astra with no system card, evaluation or threshold, while the UK Al Security Institute
published a pre-release evaluation of GPT-6 Astra, the model behind dots and the Ultrafast tier, run with its
cyber classifiers disabled (the result and its caveats are in Agent Techniques; the AlISI report is a primary source
outside the week's graded research set, and Muhammad Ahmed's Al Brief is the one surveyed outlet that
covered it). The week's quantified misbehaviour numbers describe shipped models; the withheld model has none.
One caveat narrows the reading: OpenAl's GPT-6 Astra system card had already reported an earlier AlSI supply-
chain evaluation at a lower rate under a different methodology, so the 29.2% is one version of a test, not a trend
across model generations, and OpenAl did publish the shipped model's earlier number itself.

The next day OpenAl shipped GPT-6.1 Sol rated Critical in cybersecurity under the same safeguards stack as
Astra, made it the Codex default, and put it GA on Bedrock, while its pause on an unreleased most-capable tier
stayed in force with no resume date.

PromptArmor published an unpatched indirect prompt injection in Elastic's Agentic SOC (security operations
centre), which runs on Claude Sonnet 4.5 by default, that mints and exfiltrates API keys with zero human
approvals, five weeks after reporting it; Elastic acknowledged receipt, redirected the report to HackerOne, then
did not respond to four follow-ups. This is a harness failure, not a model-misbehaviour one, and the disclosure
path was a third party's blog.

The White House Accord signed by six companies (five labs and Nvidia) is about 308 words of self-governance
with an internal oversight team and a self-chosen external auditor, no penalties and no incident-reporting
obligation (TechTimes made the no-reporting-duty point first), so nothing in it changes the default disclosure
path PromptArmor just used.

STEEL-MAN: The strongest reading of the week is that the process worked upstream: a lab caught a regression before
release and declined to ship, AISI measured the deployed model because pre-release evaluation now exists (and
measured it with classifiers off, so the 29.2% is a capability number, not a production rate), and OpenAl's dots carry a
separate Auto-review layer, read-only background research, and hard hand-backs on money and passwords, which is
more containment than any agent product shipped a year ago. The Elastic case is single-source, concerns a non-frontier
agent on an older model, and may be fixed before it is exploited. OpenAl also published its own DNS-escape report in
W39 without being forced to, which is exactly the kind of self-disclosure that now counts against the claim; the
confidence is 60 rather than 68 because that precedent exists and could generalise. The claim is about the default
disclosure path for production incidents, not about whether labs act in good faith.
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The 150 bp and 500 bp thresholds on the GPU-debt spread are the lever to watch, because this week
the junior-most new money in the Al capital stack moved from strategic equity to public credit,
insurers' paper and tenants' prepayments while the operator's own equity stayed thin: under 150 bp the
market is underwriting the hardware, over 500 bp it is repricing the counterparty, and between them it
is pricing the offtaker's rating. The sequencing corollary, that the next repricing of Al infrastructure
shows in credit spreads (SoftBank's 2030-2034 notes, Lambda's paper, unrated GPU SPVs) before it
shows in a lab's headline valuation, is partly a statement about mark frequency, since public notes trade
daily and private marks move at rounds, so it is the resolution test rather than the insight. Resolution:
by March 31, 2027, a widening of 150 bp or more on the SoftBank OpenAl-funding notes or a Lambda-
class GPU note, in excess of the high-yield index move, while OpenAl's or Anthropic's next primary
mark is flat or up, confirms; the reverse order of moves breaks it.

INDUCTIVE - 64% CONFIDENCE

SoftBank wired its final $10 billion to OpenAl from a record $11.1 billion multi-currency high-vield sale whose
three dollar tranches, at 8.625% to 9.75% per SoftBank's September 24 notes release, total exactly the $10.0
billion payment and cost roughly $941 million a year until the 2030 tranche matures, and less after that, against
an equity stake that pays nothing on any schedule. The notes are senior unsecured, ranking behind SoftBank's
secured margin facilities and ahead of its shareholders. The day before the wire SoftBank cancelled the undrawn
$10 billion of its $40 billion March bridge, termed out into eight-year public paper, and completed its roughly $3.1
billion take-private of DigitalBridge, which manages more than $108 billion of third-party data-centre funds,
putting lab equity, lab-funding credit and a landlord's manager on one balance sheet.

Anthropic's prospectus, as Reuters read it, shows a $34 billion non-cash charge that is the lab-side mark, for one
year, of convertible notes its suppliers hold, and Reuters' follow-up puts about $221 billion of the $518 billion of
compute obligations with Google and Amazon; IFR reports Amazon's unrealised gain at $92 billion on $8 billion
of notes (secondary, outside the graded set). In this one case the suppliers hold the upside and public IPO buyers
will be asked to fund the remainder; the supplier-upside read does not generalise to SoftBank, which is not a
supplier, or to Lambda's offtakers, which are customers.

Lambda closed $1.008 billion of A(low)/Baal fixed-rate debt marketed to insurers, rated on two unnamed
investment-grade offtakers rather than on the GPUs, while Sharon Al announced GPU-backed SPV debt with
$8.8 billion of stated customer contracts and no rated tenant the same day at 9.95%: the 317 bp gap is the
market's price for the counterparty's rating, not the chip, and not the existence of a contract.

Hut 8 layered a $1.07 billion twelve-bank revolver above $7.5 billion of non-recourse investment-grade project
bonds for two Al campuses, which puts bondholders, not the operator, in the position of absorbing a tenant
default on a campus lease; the duration mismatch between decade-long debt and two-year hardware cycles sits
at Lambda and Sharon Al, where the collateral is GPUs. Micron's $32 billion of customer financial commitments
and AlB's prepayment-funded equity slot are the same pattern at the memory and landlord layers: the customer
funds the capex, the operator's own equity is thin.

STEEL-MAN: Each instrument priced where it should: SoftBank's notes are backed by a portfolio whose loan-to-value
(debt as a share of the portfolio's market value) Reuters Breakingviews put at about 17-18% against SoftBank's self-
imposed 25% ceiling in March (outside the graded set), and the coupon is the market's risk read, not a mispricing;
Lambda's deal was oversubscribed and rated on contracted cash flows, which is how any project finance works; Hut 8's
revolver was undrawn at close; and the Anthropic charge is non-cash by construction. PIMCQO's September 14 note is the
strongest counter to the sequencing corollary: it observes that spread dispersion across Al issuers remains limited while
equities differentiate, which is evidence that credit markets are not yet pricing issuer-level Al risk and could keep not
doing so. The claim does not dispute the pricing. W33 established the duration mismatch (debt that runs for a decade
against hardware that is obsolete in two or three years), W34 moved it into a GPU vendor's 8-K as residual-value
underwriting, W37 showed the contingencies migrating to counterparties, W38 saw an operator-leased campus loan
trade at 89-91 cents, and W40 shows the junior-most new money arriving from bond funds, insurers and tenants. Five
weeks of the same direction is an inductive base, not a proof, and the 36% residual is the chance that the next mark
moves in equity first. Prediction p127 (22%) is the unconditional chance the widening happens by March; this 64% is
conditional on a repricing occurring.

BRIANLETORT.AI/INDUSTRY 19 OF 34



EXECUTIVE BRIEF — ISSUE 24 — WEEK 40 OF 2026 | BRIAN LETORT ISSUE 2026-W40

Per-action review of agent actions became a separately priced component this week, and the change is
in the cost structure, not the headline price: a typed allow/flag/block judgement can now be bought
with zero output tokens at $0.04-0.24 per million input, or run locally in 3-43 ms, with calibrated
probabilities instead of generated text. The best explanation of what follows is that the permission
layer becomes a separate, cheap classifier tier and the share of agent actions that get reviewed rises,
rather than review spend falling. Whether that tier runs on open or closed weights is undetermined.
Resolution, both tests required: by March 31, 2027 at least one major agent platform documents a
decision-model or sub-10B classifier in its approval path (Auto-review, Guardian, auto mode, sec-
default, Agent 365), and at least one platform or decision-model vendor reports reviewed actions per
agent action, or review spend as a share of agent spend, rising quarter on quarter. Either test failing
breaks the claim.

ABDUCTIVE - 57% CONFIDENCE

The price fall is smaller than it looks and the structural change is larger: GPT-6 Luna, the cheapest hosted
general model at $0.10 input / $0.50 output, was already a plausible reviewer before the window, so Cloudflare
Clef at $0.24 per million input is more expensive per input token and Perplexity's Decisions APl at $0.04 is 2.5x
cheaper. What changed is that both charge nothing for output, return per-option probabilities in one forward
pass instead of generated text, and llama.cpp's /v1/systemone endpoint runs the same shape locally, with
output_tokens = 0, in an author-reported 3-43 ms on one workstation GPU. The 3 ms end of that range is Julia-1
at 144 million parameters; the 4B heads are 12 ms and 36 ms. The review can be local and air-gapped.

In the same 72 hours the major harnesses each shipped a component of a per-action gate that needs that
judgement: dots' Auto-review layer and four-state Custom Rules, Codex CLl's default-on terminal approval for
elevated commands, GitHub Copilot's per-app computer-use approval, Claude Code Mods that can hold or
rewrite a tool call in-process, and Bedrock Managed Agents' human-approval-before-consequential-action. The
lineage is the blocking-monitor line (Lindner et al. 2025, Stickland et al. 2025), Simon Willison's Dual LLM
pattern and the CaMeL privileged/quarantined split, and two of these gates already run on a separate reviewer
model: Claude Code auto mode and Codex Guardian.

Where a vendor has named its reviewer it chose a mid-tier model, not a frontier one: Anthropic's March 25
engineering post 'How we built Claude Code auto mode' (outside the week's graded set) describes a two-stage
transcript classifier on Claude Sonnet 4.6 with published false-positive and false-negative rates, since moved to
Sonnet 5 as the default. What no vendor has done is run a shipped approval path on a sub-10B decision model
and publish its calibration, which is the part still open and the reason prediction p124 sits at 57%. Most other
gates are human prompts or discretionary (Elastic's agent decides whether to insert waitForApproval).

Three open 27B decision models arrived within days of the hosted ones and run on the DGX Spark class of
hardware Nvidia positions for 26-35B-parameter models, and the llama.cpp endpoint standardises the interface
regardless of whose weights win. The independent evidence against the layer also landed: arXiv 260919587 red-
teamed Auto Mode and Guardian and reports a 79% success rate for agent-generated prompt injection against
the monitor, and arXiv 2609.38827 shows decision models compressing ordinal scales, so the first generation of
cheap reviewers will need the calibration replay Agent Technigues describes before it is trusted.

STEEL-MAN: The category's provenance is thin and its defect papers landed the same week. Perplexity's model is byte-
identical to a 12-day-old community checkpoint and the launch post does not say so; a 250-sample Hacker News test
found Clef 5.2x more expensive and roughly five times slower than the hosted incumbent for 1.2 points; arXiv
2609.38827 shows decision models using only 67-76% of an ordinal scale, degrading to 26-75% at 14 options, which is
precisely the allow/flag/block shape of the review use case; and arXiv 260919587 bypassed the two shipped reviewers
79% of the time with agent-generated injection. A classifier that compresses the scale will under-flag, and the first
permission layer built on one could be worse than a human prompt. Claude Mods are also explicitly not sandboxed and
can approve calls that hooks would block, so the gate itself is a new attack surface. The claim survives because it is
about where the layer sits and how it is priced, not whose weights win or whether the first generation is accurate
enough; the defect papers are the reason the confidence is 57 rather than 70, and a documented approval-path
deployment that is later withdrawn for calibration failure would count as a partial break.

THESIS TEST
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H1- SUPPORTED The cycle is accelerating, not slowing. Supported, on mid-tier cadence. Premise: each flywheel
turn should be shorter than the last across all three lenses. Software: GPT-6.1 Sol replaced GPT-6 Sol after seven
days and three labs moved the mid-tier in three consecutive days, but the frontier tier's next model did not arrive,
since GPT-6.1 Astra was withheld and Argon cannot be bought, so the top tier's cadence slipped while the mid tier's
shortened. Hardware: Vera Rubin NVL72 is in production at a neocloud, SK hynix has HBM5 validated on CoWoS
(TSMC's advanced packaging that joins memory to the GPU) while HBM4 is still ramping, and OpenAl's inference
ASIC went from RTL (the chip's logic design) to tape-out in nine months with a second generation near tape-out.
Networking: a 1.6 Tb/s-per-port liquid-cooled switch is the production spine of that Rubin deployment; the long-
haul item is one 1.6 Tbps wavelength trial on one route, which is a datapoint rather than a cadence measurement.
Conclusion: mid-tier and hardware cadence shortened; the gating described below changes who can run the
newest model, not how fast the next one arrives. This is the first week supported on the canonical framing since
W37: the hypothesis was supported in W35, strained in W36 and W37, and W38 and W39 scored a different
hypothesis set, so this is week one, not week three, towards the six-week consensus flag (the framework re-
examines a hypothesis for groupthink after six consecutive supported weeks). AGAINST IT: The week also produced
the first cancellation of a frontier model for alignment reasons, a frontier model announced that nobody outside a
cyber-defender cohort can run with no date for anyone else, a pause on an unreleased most-capable tier still in
force after thirteen days, and Haiku 5.5 slipping again. Access to the newest capability is now gated by alignment
and a voluntary pre-release process; the hypothesis measures release cadence, not access, but if gating starts to
delay releases rather than restrict who gets them, it becomes a governor the hypothesis does not model. On the
hardware lens the only Rubin performance number is a vendor-associated 4.8x with no absolute throughput, and
Nvidia's commitment to submit verifiable InferenceX numbers by the end of Q3 passed on September 30 unmet;
Micron says memory supply has no line of sight to balance through 2028, which caps how fast shipped silicon turns
into capacity.

H2 - STRAINED Capital is concentrated, returns are diffuse. Strained on evidence quality, not direction, and
reversible. Premise: capex pools in a few balance sheets while returns show up elsewhere. Concentration held:
SoftBank's $10 billion closing plus Nvidia's reported $10 billion, a reported $30 billion bridge at $1.4 trillion, AMD
buying World Labs for ~$8.2 billion in stock, and a prospectus (as Reuters read it) showing $518 billion of compute
obligations against $4.6 billion of revenue and an $8 billion operating loss, about $221 billion of those obligations
with two suppliers who are also the convertible holders. Diffusion is thinner than it looks because it is company-
reported: EliseAl's ARR and reach are its own figures (one in six US apartment units in the funding release, one in
five multifamily apartments on its blog, which may be different denominators), OpenEvidence's physician share is
company-reported, ElevenLabs' mark is a tender price, and ServiceNow's credit-card service desk is a launch, not
revenue (the application-layer detail is in The Application Layer). Against that, the week's one audited return,
Micron's $37.7 billion of GAAP net income at an 86.25% guided gross margin, concentrated at the supplier
chokepoint the capex flows through. The framework's refutation test, an Al-segment operating margin disclosure
approaching cloud margins, was not triggered, so the verdict is strained rather than refuted; 'supported' returns
when an application company reports audited revenue, which a filed S-1 or a public vertical vendor's quarter would
supply. AGAINST IT: The case for 'supported' is that the concentration half has never had cleaner data than this
prospectus, and that an application company at $200 million ARR with a $4 billion mark is diffusion whatever the
source of the usage figure. Anthropic's revenue grew twelve-fold and Bloomberg reports OpenAl run-rate revenue of
$40 billion up roughly 70% since July (grade 3, unconfirmed), so the spenders' top lines are compounding even if
their margins are not. A lab filing an S-1is the event most likely to produce the margin disclosure the refutation test
needs, and that filing is weeks away.
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H3 - UNTESTED Networking is the durable layer. Untested: the framework's falsifier did not run. Premise:
networking holds pricing power longest because Metcalfe's law multiplies value per connected node; the test is
interconnect revenue growth outpacing compute revenue growth, and the cleanest series for it is Nvidia's
networking segment against its compute segment, which did not report this week. The house commits to running
that test on Nvidia's next quarterly report in late November, when the verdict moves one way or the other. What the
week supplied was reported, not clean: the HPE print (networking lens) includes Juniper consolidation and no
organic figure; HPE guided data-centre networking to a 50s-percent CAGR (compound annual growth rate) through
FY2029; and Helios is a booking, not revenue, with more than $200 million of switch-tray orders booked across the
programme and a $1.2 billion rack order from Vultr. The fabric that won is UALink over Ethernet on merchant
Broadcom Tomahawk 6 silicon, a multi-vendor standard, and standardisation is how an interconnect advantage
becomes a commodity. The week's visible pricing power sat in HBM rather than in any network line item, and none
of the three Ciena wins disclosed a dollar value. Volume growth is confirmed; pricing durability relative to compute
is unmeasured, as in W35 through W37. AGAINST IT: The strongest case for the hypothesis this week is that both
marquee rack events turned on the fabric: CoreWeave's Rubin deployment headlined a 1.64 Pb/s liquid-cooled
switching rack, and HPE's investor day anchored a $1.2 billion GPU order to its own switch trays, while Nvidia and
Intel both bought into an optical scale-up startup targeting 2028 chips. That is architectural centrality. It is not the
revenue-ratio evidence the framework's own falsifier requires.

H4 - STRAINED Open weights pull the floor up. Strained: refutation metric tripped at week 4 of quarter one.
Premise: open weights narrow the gap to closed models and re-route compute demand to on-prem and sovereign
deployment; the framework's refutation is a gap above 10 index points for two consecutive quarters. The floor rose:
Aleph Alpha released a 78B MoE under Apache 2.0 trained on 768 B200s and framed as sovereign, Xiaomi's 1.02T
MIT-licensed model was independently confirmed as the top open-weights model, H Company shipped open
computer-use models with every trajectory, and three open 27B decision models arrived within days of the hosted
category leader. But on Artificial Analysis's current index the top open-weights score is 46 against Opus 5.5 at 58, a
12-point gap, so the refutation metric is tripped at week 4 of the first of the two quarters it requires (the index was
rebased in W37, so the count runs from there). W38 and W39 tested a looser version of the hypothesis, so the two-
quarter count runs from W37. The demand-routing half still lacks a buyer-side attribution, which W37 flagged as the
condition under which the hypothesis is dropped from the framework; the per-action review tier (connection 4) is
the candidate mechanism, since a cheap reviewer is the component most likely to run on-prem first, but this week it
is a candidate, not a result. The memory crunch also raised the price of the hardware floor (the Spark repricing) in
the same week the capability floor rose. Under the canonical text this hypothesis has not earned 'supported' since
Wa3T1; if it does not in W41, the house will split the demand-routing half out and give it a buyer-side observable rather
than keep scoring a compound claim. AGAINST IT: DeepSeek open-sourced six Ascend-native components and co-
optimised a 128-card Ascend 950 supernode with Huawei the same day Huawei's cluster service went commercial,
which is an open-weight lab re-routing compute onto domestic silicon and is the closest thing to the mechanism
the hypothesis describes that any week has produced; it is grade 3 and concerns software components rather than
weights. On cost, the top open model ties a proprietary model on the index at a fraction of the cost per task (The
Model Pulse has the figures), so the floor is rising on price even where it trails on score.
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H5 - STRAINED Power is the binding constraint for the next 24 months. Strained: the premise half-failed, because
memory is also binding. Premise: the constraint is electricity, not chips, capital or land. Power evidence was heavy:
FERC accepted but suspended PJM's 6.8 GW backstop to February 2027 against a 6,831 MW shortfall, a Senate bill
would make data centres pay embedded plus incremental transmission cost, Amazon abandoned a co-location
campus at Calvert Cliffs in August and this week sighed a 20-year 690 MW grid-delivered PPA at the same plant
with a 2030-2032 uprate, JERA is building 400 MW behind the meter at an existing thermal plant, and CAISO
drafted remote-disconnect protocols for large loads. But the hypothesis's own clause 'no longer chips' failed in the
same window: Micron says memory will be much tighter in 2027 and 2028 than 2026 with no line of sight to
balance, TrendForce has memory tight through 2027, and Nvidia cut a shipping product's RAM in half to hold a price
point; there is no common metric to rank the two constraints, so the house says memory is also binding, not that it
binds harder. Demand is also retreating from the power constraint: PUM's Market Monitor reports 4,017 MW of data-
centre load cancelled or delayed since the auction inputs, which on its adjustment reduces the 6,831 MW shortfall
to 3,055 MW, and intervenors cited in the order (the JCA) put PJM's large-load forecast at 6.8 GW, down from 14.8
GW in April. The supply response is paper: the CRA survey in the same order counts more than 100 GW of
prospective supply across 397 projects, only about 80 claiming a 2028/29 in-service date and 3% under
construction, which is the number a power buyer should carry. Power is a binding constraint; it is not the only one,
and the demand side is softening. Strained, as in W36 and W37. AGAINST IT: The two largest capital events tied to
power this week both bought time-to-energisation rather than megawatts: Calvert Cliffs adds 190 MW of uprate to
an existing 1,790 MW plant and JERA's 400 MW sits behind the meter at a running station. House inference, not a
sourced attribution: AIB's Nebius lease (CLT1, southeastern US; grid zone not disclosed, so not established as PJM)
could only be signed because a 65 MW electric service agreement started on October 1, which makes the ESA a
precondition of the $1.32 billion contract value rather than its isolated driver. Energised capacity is commanding a
premium, which is what a binding power constraint looks like even while memory is also short.

PATTERN WATCH

List prices for agent-capable models hold flat or converge while the actual bill moves through new
meters: speed tiers, context-length repricing, allowance cuts, credits and prepaid increments. (4 WEEKS
OBSERVED)

Next week: The next mid-tier release (Haiku 5.5, GPT-6.1 Sol Ultrafast, or Argon developer access) ships with at
least one non-list meter attached: a speed tier, a context breakpoint, a reduced plan allowance, or an introductory
price with a reversion. Breaks if that release lands at a single flat list price with no new meter, or if any major
provider publishes a vendor-authored example of a full agent session priced across every meter, which W38 and
W39 asked for.

Agent platforms are shipping permission, identity and approval controls faster than capability, and the
controls are increasingly per-action and per-identity rather than per-session. (6 WEEKS OBSERVED)

Next week: Within 30 days no vendor moves a shipped approval path onto a sub-10B decision model with published
calibration, so the controls keep shipping faster than they are measured; third-party bypass reports keep arriving
ahead of vendor calibration disclosures. Breaks if a vendor publishes a sub-10B or decision-model reviewer for a
shipped path together with its false-positive and false-negative rates, which would show the control layer being
measured, not only shipped. If neither a new bypass report nor a calibration disclosure lands in the window, the
pattern holds unchanged and weeksObserved does not advance.

The label and the artifact keep coming apart: what is announced, benchmarked or named is not the thing
a buyer can run, and each week the gap appears in anew layer. (4 WEEKS OBSERVED)

Next week: By October 31 the gap opens in at least one further layer the house can name: Argon reaches
developers at a price or configuration that differs from the September 30 announcement, an independent Sol
harness result departs from OpenAl's table by more than five points, or a second decision-model release is found to
repackage an existing checkpoint. Breaks if the month passes with every W40 gap reconciled by its vendor without
third-party pressure (Perplexity credits the checkpoint in its launch materials, Nvidia submits to InferenceX, Google
dates Argon's reversion) and no new gap appears.
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SECOND-ORDER EFFECTS

House inference: already-energised capacity and signed electric service agreements (ESAs, the utility's
commitment to deliver a stated load) become the scarce asset, not announced campuses. AIB's Nebius lease
is the illustration, with the caveat that CLT1 is in the southeastern US and its grid zone is undisclosed: a 65 MW
ESA that started on October 1is a precondition of a 12-year, $1.32 billion contract, and a site in the PJM queue
has no equivalent. The only new-generation deals with a date are bilateral (a 190 MW uprate at an operating
nuclear plant, bought by Amazon after it walked away from a co-location campus at the same site; 400 MW
behind the meter at a running thermal station). Expect neoclouds without investment-grade offtakers to be
priced out of bilateral generation and pushed into colocation leases at the $2 million-plus per MW-year that
this one lease headlines, and expect the 13 PJM states to start writing retail large-load tariffs before FERC
rules, because PJM's design stops at the zone. For an architect choosing a region or a neocloud, the question
is whether the provider's site has a sighed electric service agreement or a queue position, because the first is
now the asset. Trigger: FERC suspended PJM's 6.8 GW backstop procurement to February 28, 2027 over cost
allocation, the same week a Senate bill proposed making data centres pay embedded plus incremental transmission
cost and PJM's Market Monitor counted 4,017 MW of data-centre load cancelled or delayed. Horizon: Through
February 28, 2027. Who moves: PJM-zone data-centre developers, neoclouds, state utility commissions in 13 states
and D.C., hyperscaler energy procurement teams.

A lab's commit becomes a procurement currency, which pulls application-layer buying decisions toward
whichever lab holds the enterprise's commitment and takes the commit-drawdown function away from the
hyperscaler marketplaces that have monopolised it. SaaS vendors will build commit-eligible SKUs and lobby
for inclusion; incumbents not among the 32 face a channel disadvantage inside their own customers' budgets.
Hyperscalers already let their own agent SKUs draw down cloud commitments (Microsoft's Copilot Credits
decrement its Azure consumption commitment), so the expectation is narrower: they extend that drawdown to
third-party partner software built on their hosted models. The concentration half of Hypothesis 2 acquires a
distribution lever it did not have. Trigger: OpenAl Marketplace lets eligible enterprises apply part of an existing
OpenAl spend commitment to 32 partners' software, with the partner invoicing directly and OpenAl reconciling the
eligible amount. Horizon: Q1 2027. Who moves: SaaS CFOs and channel teams, hyperscaler marketplace owners,
enterprise procurement, incumbent HR and finance software vendors.

The hardware floor for running open weights locally rises in price in the same quarter the capability floor rises
in quality, so Hypothesis 4's demand-routing mechanism is how contested by memory cost rather than by
model quality. Sovereign and on-prem programmes planning 2027 deployments against 2026 bill-of-materials
assumptions will see memory move from a line item to the gating item; expect FP8 and NVFP4 checkpoints
(reduced-precision weight files that halve or quarter memory) and KV-cache-to-SSD offload to become default
on-prem configurations, and expect workstation and server OEMs to ship memory-light SKUs with explicit
model-size guidance, as Nvidia just did with its 26-35B-parameter positioning for the 64GB Spark. Trigger: The
memory crunch reached the shipping-product line: Nvidia cut DGX Spark to 64GB to hold $4,999 and raised the
128GB unit about 75% above launch, while TrendForce forecasts 2027 HBM ASP up 121% and server DRAM
undersupplied. Horizon: 2027 contract year. Who moves: Enterprise on-prem buyers, sovereign Al programmes,
workstation and server OEMs, open-weight model publishers choosing quantisation defaults.
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STRATEGIC OUTLOOK

Capital: watch credit before equity, and revisit on March 31, 2027. The junior-most new money into Al
compute now comes from high-yield bond funds, insurers, project-bond holders and tenants'
prepayments, the one supplier-upside case (Anthropic) sits with its two cloud providers, and the first
repricing will print as a spread, so put the SoftBank 2034s against a high-yield index, Lambda-class GPU
notes and any public S-1 conversion table on the same screen as lab valuations; the 150 bp and 500 bp
spread thresholds in the levers are the trip wires. Infrastructure: buy energised megawatts and memory-
light configurations, and revisit on February 28, 2027, when PIM's suspended backstop takes effect or is
refiled. A signed electric service agreement is worth more than a queued campus, and the HBM squeeze is
already prompting substitution down the hierarchy on Nvidia's platform, so design Rubin Ultra-
generation inference for 8-Hi stacks, host DRAM and SSD KV-cache rather than assuming 2026 bills of
material. Platforms, part one: treat the mid tier as the frontier you can buy, because the newest capability
is gated by alignment review and a voluntary access process with no date; instrument the models you have
shipped, since the week's quantified misbehaviour numbers describe deployed models, and assume
incidents surface through third parties rather than through the Accord. Platforms, part two: put a cheap,
separate per-action reviewer in the permission path and calibrate it on your own history before the first
decision-model calibration failure makes that choice for you, and keep version pins and regression-on-
vendor-change in the contract, because the label and the artifact came apart again in five places this week.
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WHERE WE DIFFER
Our read against the field's published takes on the same week — on the record, so you can score us later.

DIFFER Wall Street Journal; Don't Worry About the Vase (Zvi): OpenAl shelving GPT-6.1 Astra is one of the clearest signs
yet that agent misbehaviour can slow the industry's pace, and a welcome sign that a lab will eat a delay for safety.

Our read: The cancellation came with no numbers. Stratechery's 'Frontier Overhangs' (September 21) supplies the
counter-frame: pacing manages capability, product, pricing and capital overhangs, the capability overhang sits on
the offensive side, and no lab can slow unilaterally; the week ran that experiment when OpenAl withdrew one model
and shipped a cheaper sibling within 24 hours. The quantified evidence published the same day, the UK Al Security
Institute's pre-release evaluation (details and caveats in Agent Techniques), describes GPT-6 Astra, the model
OpenAl kept in production behind dots and the Ultrafast tier. TensorFeed.ai and FourWeekMBA drew the withheld-
versus-shipped contrast on September 29; TensorFeed also noted that OpenAl's own GPT-6 Astra system card had
reported an earlier AlSI supply-chain evaluation at a lower rate under a different methodology, so the 29.2% is one
version of a test, not a trend line across versions. The deployed tier, not the pace, is where the measured risk sits.

EXTEND The Next Platform (the 121% figure is TrendForce's): The HBM supercycle is locked in: 2027 supply is sold out at
sharply higher prices, blended ASP rises 121%, and a stack of HBM4 is worth 15 times its weight in gold.

Our read: Supply is locked; demand per accelerator is not fixed. The same week produced TrendForce's own note
that GPU and ASIC vendors are evaluating 8-Hi over 12-Hi, Maeil Business's report that Nvidia is evaluating 8-Hi for
Rubin Ultra, and a 192GB-per-GPU Rubin Ultra envelope per SemiAnalysis. The supercycle is already prompting the
design evaluations that would cap it: 2027 revenue is contracted, and the thing to doubt is whether 2028 HBM bits
per accelerator look like 2026.

DIFFER Reuters (via CNBC) reported the breakdown; the look-through argument is PitchBook/Morningstar's (‘does not
measure cash burn') and DualEntry's, both outside the graded set: Anthropic lost $42 billion in 2025, most of it a non-cash
remeasurement charge that investors should look through to the ~$8 billion operating loss.

Our read: The ~$34 billion charge is the lab-side mark of the convertibles its suppliers hold, and a one-year slice of
it at that: IFR puts Amazon's unrealised gain at $92 billion on $8 billion of notes (secondary, outside the graded set),
and Reuters' follow-up puts about $221 billion of the compute obligations with the same two suppliers. IFR and
BusinessTech.News each made the supplier-upside read; the suppliers are also the senior investors and the
offtakers at once, which is why the item to read in the public S-1is the conversion table, not the operating loss.

EXTEND FourWeekMBA and The Inference (tranche arithmetic); a Yahoo Finance column (‘asset class'): The largest junk-
bond sale in history funded SoftBank's last $10 billion to OpenAl; capital markets now price Al compute commitments as
an asset class.

Our read: The arithmetic is right and 'asset class' is too generous. What the week shows is that the junior-most new
money for Al compute has moved from strategic equity to public credit: SoftBank's bondholders sit behind its
secured margin loans (loans against pledged shares) and ahead of its shareholders, Lambda's insurance lenders are
senior but rely on two unnamed offtakers, and in AlIB's illustrative stack the junior-most money is the tenant's
prepayment, whose priority on failure depends on an unfiled contract (house measurement). GPU-backed debt has
no default history or recovery data yet, and SoftBank's notes have a secondary market but no stress test.

OPEN Utility Dive; RTO Insider: FERC's suspension of PJM's 6.8 GW backstop is a rebuke of an eleventh-hour mess, and
the fight is now about who pays for data-center-driven capacity.

Our read: Agreed on the fight; the design question is open and the trade press has not connected it to the Senate
bill. PJM's refile could allocate by zone, by retail rate, or through the Market Monitor's bilateral large-load contracts,
and Section 2107 of the Senate permitting bill would make data centers pay embedded plus incremental costs by
statute. A March 2026 Concentric Energy Advisors study (outside the week's graded research set) shows the trap:
assigning network-upgrade costs directly to large loads while excusing them from the shared network charge
would shift $33-47 billion onto other PJM customers, which Section 2107's wording is drafted to avoid. Which
design lands decides whether the cost sits with the operator or the ratepayer; for an architect choosing a region, the
question to ask a provider is in the second-order effects. We do not know yet.
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EARLY WARNING PANEL

The levers we monitor.

12 metrics, current vs prior period. 5 rising, 2 falling, 5 steady. Each metric carries a threshold value where

the read materially changes.
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ISSUE 2026-W40

METRIC CURRENT PRIOR DIR THRESHOLD / NOTE
Claude Opus list price per million $4 input / $4 input / —3 A frontier-tier model below
tokens $20 output $20 output $2 per million output tokens
Claude Opus cache-read price per $0.20 $0.20 —» Cache reads at or below
million tokens $0.10 on a frontier model in
production
Mid-tier frontier list price, labs at $2 Three: One A  Afourth lab at or below $2 /
input / $10 output Claude confirmed $10 with an independent
Sonnet 5.5 in the index score within five points
GPT-6.1 Y house of the leader
Sol, Gemini Tecord
4 AIgOI"I (Claude
(intro, Sonnet 5);
gated) GPT—6 Sol
shipped Sep
22 at a
list price
the record
does not
carry, so
the prior
may be two
Grok flagship list price per million $2 input / $2 input / —> Asustained price increase on
tokens $6 output $6 output the $2 / $6 tier
Investment-grade GPU-backed term 6.78% fixed No A  Aninvestment-grade GPU-
debt coupon (Lambda investment- backed print below 6% or a
$1.008B grade GPU rated print without a named
A(low) / term loan or rated offtaker
Baal) priced in
the priorxr
window
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METRIC

Spread between unrated and
investment-grade GPU-backed debt

OpenAl most-capable tool-use
status

TrendForce 2027 blended HBM ASP
forecast, year on year

PJM Reliability Backstop
Procurement effective date

PJM data-center load cancelled or
delayed since the capacity-auction
inputs were set

BRIANLETORT.AI/INDUSTRY

CURRENT

317 bp
(Sharon AI
9.95% less
Lambda
6.78%)

Paused for
training,
evaluation,
and tool-
use
inference;
GPT-6.1
Astra
withheld

+121%

Suspended
by FERC to
February
28, 2027,
30-day
window for
PJM to
refile

4,017 MW,
per the
Independent
Market
Monitor

PRIOR

No same-
week pair
of GPU-debt
prints to
compare in
the prior
window

Paused for
training,
evaluation,
and tool-
use
inference

Not tracked
in the
prior issue
(first
reading)

Bid window
scheduled
to open
September
30, 2026

Not tracked
in the
prior issue
(first
reading)

DIR

ISSUE 2026-W40

THRESHOLD / NOTE

Spread below 150 bp
(collateral is being
underwritten) or above 500
bp (counterparty risk is being
repriced)

A first-party statement that
the pause has been lifted

A revision below +80% or a
contracted per-Gb price
disclosed by a supplier

A PJM refile accepted
without suspension, or the
suspension extended past
February 2027

The Market Monitor's
adjusted shortfall falling to
zero, or a reversal that puts
cancelled load back into
PJM's forecast
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ISSUE 2026-W40

METRIC CURRENT PRIOR DIR THRESHOLD / NOTE
Nvidia InferenceX Vera Rubin Q3 CY2026 Committed J A Rubin result on InferenceX
submission commitment for Q3 for a modern MoE model with
lapsed CY2026 cost per million tokens
September
30 with no
submission
Largest model a new handset 30B- 30B- —> Anindependent on-device
platform claims to run locally parameter parameter token-per-second result for

mixture-of- Mmixture-of-
experts on experts on
Snapdragon  Snapdragon

8 Elite 8 Elite
Extreme Gen Extreme Gen
6, vendor
6, vendor .
. claim
claim

THRESHOLD VALUES ARE THE POINTS WHERE THE READ FLIPS. CROSSINGS ARE FLAGGED
ISSUE BODY WHEN THEY HAPPEN.
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PREDICTIONS

What we expect next.

7 falsifiable, time-bounded predictions. Each carries a confidence (1-99%, never 50%), a deadline, and a
specific signal we’'ll watch. Future issues score them hit / miss / partial.

PREDICTION 01 ( HARDWARE 61%
At least one Korean business daily or TrendForce reports Samsung's settled ~ “———
2027 HBM4 contract price below $4.50 per gigabit by November 30, 2026. BY NOVEMBER ) g g .

TRIGGER: Hitonly if Maeil Business, The Korea Economic Daily, ETNews or a
TrendForce release names a settled 2027 Samsung HBM4 per-Gb price below $4.50.
A report that talks continue, or a blended-ASP figure without a per-Gb number, is a

miss.

0,
PREDICTION ©2 [ HARDWARE 34/0
Nvidia submits verifiable Vera Rubin NVL72 inference results to S
SemiAnalysis InferenceX on a modern mixture-of-experts model by BY DECEMBER 5 ; ; .
December 31, 2026.
TRIGGER: Hitonly if the InferenceX leaderboard lists a Nvidia-submitted Vera Rubin
result on a 2026 MoE model with tokens per GPU per second and cost per million
tokens. A vendor blog, a partner claim, or a GB300 result is a miss.

0,
PREDICTION 03 ( SOFTWARE 57A

A major agent platform (OpenAl, Anthropic, Microsoft, Google or GitHub) G
publicly documents a dedicated decision model or classifier smaller than BY WARCH 31, 2027

10B parameters as the reviewer in its tool-call approval path by March 31,
2027.

TRIGGER: Hitonly if product documentation or a system card names the reviewer
model or its parameter class for a feature such as dots Auto-review, Codex Guardian,
Claude Code auto mode or Copilot's approval flow. Anthropic has already named a
Sonnet-class classifier for auto mode, so a frontier- or mid-tier reviewer does not
count; a statement that reviews are 'model-based' without naming the model is a

miss.

PREDICTION 04 ( NETWORKING 47%
A server OEM or switch vendor other than HPE announces a shipping G
UALink-over-Ethernet scale-up switch product for the AMD Helios rack by BY MARCH 31, 2027
March 31, 2027.

TRIGGER: Hitonly if a datasheet or press release from a vendor other than HPE
names UALink-over-Ethernet and Helios or MI455X scale-up as the target, with a ship
date in 2027. A UALink consortium membership announcement or a demo is a miss.
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PREDICTION 05 POWER 72%

PJIM refiles its Reliability Backstop Procurement under FPA Section 205 O

(the route a grid operator uses to propose its own tariff changes, which BY OCTOBER 5 ; Z .
FERC must accept or suspend) within FERC's 30-day window, by October

29,2026.

TRIGGER: Hitonlyif a PJM Section 205 filing addressing the backstop appears in
FERC eLibrary in docket ER26-3380 or a successor docket by October 29. A request
for extension or a stakeholder presentation is a miss. The confidence is 72 rather than
higher because PJM told Utility Dive it would 'work quickly' but set no date, FERC
offered abeyance rather than a deadline, and a rehearing request, an extension or a
stakeholder process are each real paths PJM has taken before.

PREDICTION 06 CAPITAL 22%

By March 31, 2027, SoftBank's 9.75% dollar senior notes due 2034 are -

reported trading at a yield at least 150 bp above their issue yield, with at least BY MARCH 31, 2027
100 bp of that widening in excess of the move in a US high-yield index, while

no OpenAl primary round has priced below the $852B post-money (the

valuation including the new money raised).

TRIGGER: Three legs, all required. Leg one: Bloomberg, Reuters or IFR reports the
2034 notes at a vield of 11.25% or higher (the 9.75% coupon plus 150 bp, taking the
issue at par; the issue vield should be replaced by the printed figure when IFR or
Bloomberg publishes it) on any date before the deadline. Leg two, the control: the
widening exceeds the change in the ICE BofA US High Yield index option-adjusted
spread over the same period by at least 100 bp, so a general high-yield selloff does
not count. Leg three: no OpenAl primary round below $852B post-money has been
reported by then. Any leg failing is a miss. This is the unconditional chance the event
happens by March; synthesis connection 3's 64% is the conditional claim that, if a
repricing of Al infrastructure happens, it shows in credit before it shows in a lab mark.

PREDICTION 07 ( SOFTWARE 46%
Google makes Gemini 4 Argon available to developers through the Gemini CE—
API or Al Studio, outside the Fairwind Program, by December 31, 2026. BY DECEMBER 5 g ; .

TRIGGER: Hitonly if Google's Gemini APl model documentation lists Gemini 4 Argon
as callable by developers without Fairwind vetting, in preview or GA. Availability to Al
Ultra consumer subscribers alone, or a waitlist, is a miss.

TRACK RECORD

Every prediction ever made, scored against its own written trigger when the deadline passes; ambiguity
resolves against us.

Predictions made 128 Resolved (hit / partial / miss) 74 (31/16 / 27)
Hit rate (partial = half) 53%  Brier score (O = perfect) 0.205

Bold (<55%): 3 resolved, 67% hit rate vs 39% mean confidence - Core (565-80%): 69 resolved, 51% hit rate vs 65% mean confidence
- High-conviction (>80%): 2 resolved, 100% hit rate vs 84% mean confidence
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WATCHLIST

On the radar.

7 catalysts in the next 7-14 days that would change the read materially. Watching these tells us whether the
thesis is strengthening or weakening.

BY 0CT 29 PJM Section 205 refile of the Reliability Backstop Procurement

WATCH 01
FERC gave PJM 30 days to refile under Section 205, the route a grid operator uses to

propose its own tariff changes. The refile shows whether PUM answers the cost-
allocation question with a zonal charge, a retail-rate adjustment, or the Market
Monitor's bilateral-contract alternative, each of which lands on data centers differently.

OCTOBER Samsung 2027 HBM4 contract settlement and any disclosed
AT oz per-Gb price
The reported $4.50-4.90 per gigabit ask is the only per-unit HBM number in

circulation. Where it settles tells you whether TrendForce's blended-ASP forecast is a
ceiling or a floor and which stack heights buyers actually commit to.

0CT 15 AND OCT CAISO large-load comments and PIM Members Committee vote

28
on large-load rules

WATCH 03
The responses to FERC's show-cause orders (which require each grid operator to
justify its existing large-load rules or change them) are where co-location and large-
load interconnection rules get written. CAISO's draft and PJM's November Section
205 filing set the terms under which the next gigawatt gets energised.

ocT 30 Pro 200's Codex allowance halves and Pro 500 takes effect

WATCH 04
The first retail price increase on a frontier coding tier since the mid-tier convergence
(terms in The Model Pulse and The Application Layer). Whether users move up to Pro
500, down to Sonnet 5.5, or across to Codex on Sol tells you whether cheaper tokens
are expanding usage or shifting it between vendors.

04 2026 Gemini 4 Argon developer access and the end date of its

WATCH 05

introductory pricing

Google announced a frontier model nobody outside Fairwind can run. Developer
availability resets the independent benchmark picture; the reversion to list price after
the introductory period tests whether the $2 / $10 convergence holds at the top of
the mid tier.
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NOV 9
WATCH 06

AFTER THE
NOVEMBER
MIDTERMS

WATCH 07

BRIANLETORT.AI/INDUSTRY

Senate cloture vote on the Bipartisan American Affordability
and Jobs Act (Section 2107, data-center cost allocation)

Section 2107 would make data centers pay a share of the existing grid's cost
(embedded) plus the full cost of the new wires they trigger (incremental). If it survives
cloture (the 60-vote procedural step that ends Senate debate), the price of
interconnection is set by statute rather than by tariff fights at the regional grid
operators (RTOs).

Anthropic's public S-1 (IPO registration statement) on EDGAR,
the SEC's filing database

Every Anthropic number this week is Reuters' read of a document nobody else has
seen. The filed S-1 turns the $42B loss, the ~$34B non-cash charge and the $518B of
obligations into audited figures, and the conversion table will show exactly what
Amazon and Google hold.
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METHODOLOGY AND AUTHORSHIP

How this brief is built.

ISSUE 2026-W40

Compiled from public announcements, SEC filings, earnings transcripts, and official lab and vendor
publications. Every quantitative claim is graded on source quality. Every prediction is falsifiable, time-
bounded, and scored hit / miss / partial / pending in future issues.

SIGNAL SCORE RUBRIC

5/ 5

4 /5

3/5

2 /5

1/5

SEC filing or audited disclosure.
Multi-source independent
confirmation. Operational, not
aspirational.

Earnings-call disclosure or primary
lab/vendor announcement. Two or
more independent sources.

Single primary source. Reasonably
consistent with sector data.

Analyst report or secondary press
only. Or single primary source with
credibility caveats.

Rumor, social media, single non-
primary source. Or contradicted by
alternate primary sources.

ANYTHING GRADED 2 OR BELOW IS

PREDICTION OUTCOMES

HIT The specific observable outcome
occurred by the deadline.

MISS The deadline passed and the
outcome did not occur.

PARTIAL A meaningfully similar outcome
occurred but not the literal wording.

PENDING Deadline not yet reached.

HIT RATE OF 65-75% IS THE TARGET.
ABOVE 80% MEANS TOO CONSERVATIVE;
BELOW 50% MEANS THE FRAMEWORK IS
WRONG .

FLAGGED AS NOISE.

AUTHORSHIP

Brian Letort

BrianLetort.Al - Independent
analysis. All sources public. Not
investment guidance.
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