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T H E  B O T T O M  L I N E

Anthropic's unguaranteed compute
lenders priced 10-11% against a ~7%
comparable for the lab's own rating

The lenders who financed Anthropic's compute without a guarantee priced at 10-11%

this week, 300-400 basis points wide of what the lab's own rating fetches in public

markets. Volta's $3.7B GPU term loan, which buys about 36,000 Vera Rubin GPUs

for a six-year Anthropic offtake in Norway, cleared on October 15 at SOFR+650 bp

(SOFR is the floating base rate US loans price over) and a 95 issue price, a yield

above 11%; JPMorgan and Goldman underwrote only the $1.3B lease tranche and

placed the GPU piece best-efforts, meaning the banks did not guarantee to buy what

investors declined. Blackstone, per the FT, was offered a 10% coupon on about $9B

of the $18B unguaranteed junior tranche secured on Anthropic's five-year TPU lease

payments. The $42B of Broadcom-guaranteed senior loans syndicate at SOFR+150

and +187.5 bp, inside the comparable, because Broadcom stands behind them. The

obligor told investors on October 14 that Q3 revenue was $16.8B, up from $11.6B,

with adjusted profit (grade 3: second-hand from attendees, no filing yet); the FT adds

positive free cash flow and $1.70 of revenue per $1 of compute, both self-reported

by a company that books gross revenue through cloud partners, and both from

coverage outside this week's graded packet. The comparator the packet supplies

and the circulating coverage skips is KBRA's June rating of Anthropic one notch

below investment grade, with the junior debt expected to be rated similarly, and the

FT's ~7% yield for similarly rated public issuers. IFR (October 9) was first to read

Volta's GPU tranche as pre-IPO Anthropic exposure, and the credit-deterioration

reading in circulation (10% as the price of the lab's own unguaranteed credit plus

size and illiquidity) is the one this story partly sets itself against.

The reading here is that the 300-400 bp is the price of structure, and most of it is

not lab default risk. Four components, in the order the filings support them.

Subordination: the junior sits behind $42B of senior claims (being paid after the
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senior lenders if the structure fails is structural subordination). Tenor and residual

value: the junior is secured on a five-year lease while the senior runs to September

2033, and Volta's GPUs must be re-let or sold when Anthropic's six-year term ends

inside a 16-year site lease, so these lenders carry a non-renewal event that is not an

Anthropic default (the risk that the chips are worth less than the loan when the lease

ends is residual-value risk). Delivery: Volta must take delivery of about 36,000

GPUs whose shipments only just started and energise a Norwegian site, and the TPU

tranche funds about 1.5 GW of chips for 2027 delivery, before Anthropic owes

anything; the pattern watch below says markets discount backlog for exactly that

upstream risk. Illiquidity: a $9B private placement of unrated paper that cannot

trade under Rule 144A (the private resale market for institutions) until it is drawn in

2027 carries a liquidity and novelty premium a public ~7% comparable does not.

What none of this shows is a transfer of margin to the lab. That would require the

lease rate Anthropic pays, which no source discloses; if the rent services 10-11%

debt with coverage, the lab pays the 10-11% through rent and nothing was

transferred. The undisclosed lease rate is the missing variable, and the S-1 (the IPO

registration statement) is the first document likely to carry it. Volta's ratings-based

margin step-down, which Bloomberg (outside the graded packet) reports is pegged

to Anthropic reaching investment grade, has a plain reading: lenders are charging for

a sub-investment-grade offtaker and will stop when an agency upgrades it, which is

evidence the lab is not yet the cheapest credit in its own stack. The IPO is therefore

also a refinancing event for the lessor layer: the second $9B of junior debt is to be

placed 'in coming months', the FT says it may wait for IPO disclosures, and the paper

becomes tradable in 2027.

The same week supplied the other side of the ledger, where the capital is spent.

CoreWeave's 2032 notes, sold at par in June, traded below 80 to yield about 15%, its

five-year CDS closed near 1,038 bp after topping 1,140 bp intraday (a credit default

swap is insurance on a default, quoted as an annual cost in basis points, and above

1,000 bp is conventionally distressed), and shares fell as much as 17% after a co-

founder told the FT that insurance capital was 'unlimited' if chip-backed debt could

reach investment grade. Cipher's Barber Lake build is 36-38% over its $2.157B

budget on Wells Fargo's estimate and needed $850M of zero-coupon converts to

fund the equity; the house measurement below starts from Wells Fargo's ~11%

implied return on the rentalized overruns and adds what the filings allow. Microsoft

terminated its anchor agreement for 23,000 GPUs at Nscale's £2B Loughton

campus, the Telegraph reporting a 2030s grid date as the cause, with Nscale on

record and Microsoft silent; a commercial re-allocation would produce the same
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headline, so the grid date is the reported cause until a filing says more. Set against

that, the supplier chokepoints printed the records (TSMC at 66.4% gross margin;

ASML's 2027-28 supply 'will not fully meet' demand), which the hardware lens

carries.

What to do differently. If you sit on a lab's or hyperscaler's board, read every

'rentalization', offtake-linked step-down and lessor financing as a loan you are taking

at the lessor's rate, and compare it with your own; this week that comparison

favoured funding overruns and GPUs directly, and AWS already does so at Cipher's

other sites. If you invest in the credit, track the junior tranche as a spread over the

~7% comparable for the lab's rating rather than as an absolute coupon (p129's 8.5%

is an absolute level across a nine-month rate path and is confounded by base rates),

watch Volta's GPU tranche for its first secondary print (p135), and do not buy

neocloud holdco unsecured (debt at the parent company, behind every project's own

lenders) on backlog until a filing shows backlog by site with an energisation date

(p136). If you are an architect or operator: carry a reversion date per hosted model in

your routing table and re-run it on December 1, when Argon doubles to $4 / $20;

budget on-prem against the independent harness row, not the card; and price

enterprise agents against the December 1 meter cluster The Application Layer

documents rather than today's list prices.

A U T H O R

Brian Letort

BrianLetort.AI

P U B L I S H E D
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T H I S  W E E K  I N  3 0  S E C O N D S

Executive summary.

• The unguaranteed lenders to Anthropic's compute priced at 10-11% this week (Volta's GPU loan

above 11%; Blackstone's junior offer at 10%) against a ~7% public comparable for the lab's own

rating (KBRA, one notch below investment grade), while the lab told investors, second-hand and

unaudited, that Q3 revenue was $16.8B with adjusted profit. Read the 300-400 bp as the price of

subordination, residual value and illiquidity, not of lab default risk; the second $9B of junior debt is

the test.

• Power stopped a contracted campus: Microsoft terminated a 23,000-GPU anchor at Nscale's

Loughton site over a 2030s grid date, Oregon paused data-centre air and water permits to July

2027, and PJM (the grid operator for the mid-Atlantic, the largest data-centre market) slid its 6.8

GW backstop, an emergency procurement of capacity the normal auction did not deliver, to a

March-May 2027 auction. Capital raised prices at the neocloud tier the same week without

stopping a build; budget energisation dates, not capital, as the gating item.

• The best US open score on the independent index moved from 26 to 39 in about 36 hours and

every artifact arrived, but the independent agentic runs sit far below the cards and nobody has

reproduced any card on its own benchmark. Budget on-prem against the independent row and run

the candidate in your own harness before you buy hardware for it.

• The supplier chokepoints printed the returns (TSMC 66.4% gross margin; ASML's 2027-28 supply

'will not fully meet' demand; TrendForce's 2027 top-nine cloud-provider capex above $1.5T).

Expect capacity-reservation advances to appear in FY2026 10-Ks, and budget for them.

• Read every 'rentalization' clause as landlord-provided financing: Cipher's filings imply roughly 11%

on the Barber Lake overruns its tenant (Fluidstack, with Google credit support) agreed to rentalize,

against 7.125% on the project's own notes; Wells Fargo published the ~11% first and it reproduces

from the 8-Ks. A credit-support provider with cheaper capital should fund overruns directly, as

AWS does at Cipher's other sites.

• OCP's 800VDC sidecar wave (Mt. Diablo v1.0.0, Delta's 480 kW of battery per 660 kW rack, a

two-second grid-restore spec) is ride-through hardware, and NVIDIA has said since 2025 that it

pairs with storage to ease interconnection; the same week ISO-NE (the New England grid

operator) and PJM wrote non-firm and large-load cost rules. Expect the first 800VDC sites to

come with non-firm or curtailment-priority interconnection terms; the house holds that at below-

even confidence.

B Y  T H E  N U M B E R S

>11%
Yield on Volta's $3.7B GPU term

loan

$16.8B
Anthropic Q3 revenue, up from

$11.6B in Q2

~1,038 bp
CoreWeave five-year CDS (credit

default swap, the annual cost of

insuring the debt) on October 15
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26 to 39
Best US open score on the

Artificial Analysis index, in about

36 hours

66.4%
TSMC Q3 gross margin on

$46.72B revenue

~11%
Implied return (IRR) on Barber

Lake's tenant-rentalized

overruns
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H O W  W E  R E A D  T H I S  W E E K

Three lenses, one flywheel.
Cheaper inference pulls in more workloads. More workloads need more compute. More compute needs

denser fabric. Denser fabric unlocks new architectures, which lower the cost of inference again. Read a

week’s news across that loop and the noise sorts itself out.

JEVONS

METCALFE

GILDER

S oftware

JEVONS

Hardware

HUANG

Ne tworking

METCALFE + GILDER

T H I S  W E E K ’ S  A R C

Software drives hardware.

Software → Hardware new model capability

creates new use cases that consume more

compute (Jevons).

Hardware → Networking more compute

means more nodes; the value of the

connecting fabric scales as the square of

the nodes (Metcalfe).

Networking → Software denser, higher-

bandwidth interconnect makes new model

architectures viable (Gilder).

Hardware itself GPU performance doubles

faster than Moore’s Law (Huang).

T H E  B A R

The events that actually matter touch at least two of the three lenses. Single-lens reads are noise

dressed up as motion. Each section of this brief grades its evidence and ties the implication back

to the flywheel.
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L E N S  1  O F  3 THE FLYWHEEL

Software.
Model releases, pricing, capability benchmarks, license posture, and capability-risk disclosures.

2 0 2 6 - 1 0 - 1 5

EVENT 01

Meta releases Muse Spark Open weights: 816B / 42B-active multimodal MoE,

1M context, Muse Model License with a $20M model-as-a-service gate;

Artificial Analysis index 39

META AI RESEARCH; HUGGING FACE

2 0 2 6 - 1 0 - 1 6

EVENT 02

Reflection publishes Beam 1.0 weights under Apache 2.0 (501B / 23B-active,

BF16 / FP8 / NVFP4); card 81.6%  SWE-bench Verified, 80.1%  Terminal-Bench

2.1

REFLECTION AI; HUGGING FACE

2 0 2 6 - 1 0 - 1 7

EVENT 03

DeepSeek ships V4.1-Flash-1017 with MIT  weights (763B, ~510 GB); card

Terminal-Bench 4.0 from 31.2 to 42.3 in the Claude Code harness; API price

unchanged at $0.15 / $0.60

HUGGING FACE MODEL CARD; DEEPSEEK API NEWS

2 0 2 6 - 1 0 - 1 3

EVENT 04

Google makes Gemini 4 Argon generally available on the paid Gemini API at

an introductory $2 / $10 with $4 / $20 listed as the post-promotion rate; first

on LMArena Text at 1524

GOOGLE (THE KEYWORD); GEMINI API PRICING

2 0 2 6 - 1 0 - 1 2

EVENT 05

Meta ships Muse Wonder at $4 / $20 (index 52, $4.52 per index task on

7.69M input tokens per task) and subscription-only Muse Wonder Full (56)

META AI RESEARCH; ARTIFICIAL ANALYSIS
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W H A T  T H I S  M E A N S

Three frontier-scale open mixture-of-experts checkpoints (MoE: only a few expert sub-networks

fire per token, so active parameters, not total, set per-token compute) became downloadable in

72 hours, and the best US open score on the independent index moved from 26 to 39 (Nemotron

3.5 Super VL, then Muse Spark Open; Beam landed at 30 the next day, so the lead changed

twice), still behind the Chinese models already on the tree. The cards remain unreproduced:

Artificial Analysis's runs (outside this week's graded packet) put Beam at 3.0% and Muse Spark

Open at 8.1% on Terminal-Bench 4.0 (a benchmark of agentic tasks run in a Unix terminal) against

cards of 80.1 and 76.4 on the 2.1 task set, and DeepSeek's 42.3 was measured inside the Claude

Code harness. Different task sets, unmatched effort and a possible broken serving configuration in

the independent runs mean the gap is unsized, not disproven; The Model Pulse carries the table

and the licence terms (MIT, Apache 2.0, OpenMDW-1.1, and Meta's attribution-plus-revenue-gate

licence). On the closed side the move was availability and a dated price: Argon reached every

paid developer at $2 / $10, and Google's pricing page runs that rate through November 30 with

$4 / $20 from December 1.
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L E N S  2  O F  3 THE FLYWHEEL

Hardware.
Silicon, density, packaging, memory supply, and the share of incremental compute going to custom silicon.

2 0 2 6 - 1 0 - 1 2

EVENT 01

Microsoft unveils Azure Maia 300: TSMC N2P chiplet, 8x HBM4 (288 GB, 18

TB/s), 96 accelerators in a 167 kW rack; claims 40%  more tokens per MW

than leading GPU systems with no model or operating point stated

MICROSOFT AZURE BLOG

2 0 2 6 - 1 0 - 1 5

EVENT 02

TSMC Q3: $46.72B revenue (+41%  YoY), 66.4%  gross margin, Q4 guided to

$52.3-54.3B; N2 capacity to more than double in 2027; 2026-28 capex

'significantly higher'; teams sent to audit US data-centre power readiness

TSMC 3Q26 EARNINGS RELEASE AND TRANSCRIPT

2 0 2 6 - 1 0 - 1 4

EVENT 03

ASML Q3: record EUR 11.7B sales, FY26 guide lifted to EUR 44-45B; customers

seeking 2029-30 slots; planned 2027 and 2028 supply 'will not fully meet'

demand

ASML Q3 2026 PRESS RELEASE (SEC 6-K); CNBC

2 0 2 6 - 1 0 - 1 5

EVENT 04

800VDC productised for Vera Rubin at OCP: Mt. Diablo v1.0.0 power rack

(800 kW-1.1 MW, Microsoft / Google / Meta), Delta's 660 kW in-row rack with

480 kW of battery backup and a 2.5 MW CDU

OCP MT. DIABLO SPECIFICATION; DELTA (PR NEWSWIRE)

2 0 2 6 - 1 0 - 1 6

EVENT 05

NVIDIA RTX Spark laptops on sale from $2,599 (128 GB unified memory, 1

PFLOP FP4) from six OEMs, one day after Nemotron 3.5 Bolt was cut to fit 24

GB

NVIDIA NEWSROOM; TOM'S HARDWARE
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W H A T  T H I S  M E A N S

The hardware arc is being scheduled by tools and yields rather than by designs. ASML said

planned 2027 and 2028 supply 'will not fully meet' demand and that customers want 2029 and

2030 slots; TSMC held 2026 capex at $60-64B, said 2026-28 will be 'significantly higher', will

more than double N2 (its 2-nanometre node) capacity in 2027, and is sending its own teams to

audit US data-centre power readiness, a foundry checking whether its customers' customers can

energise. The accelerators that depend on 2027 N2-class capacity are already moving: Maia 300

is on N2P from 2027, TPU v9 is reported (grade 2) to have slipped about three weeks on 45-50%

EMIB-T (Intel's packaging bridge) substrate yields, TrendForce calls MI450 volume 'slightly

deferred', and HBM4E (the next high-bandwidth memory generation) was shown by both Korean

makers with no mass-production date. Two vendor efficiency claims arrived without an operating

point (Maia 300's 40% tokens per MW; Nemotron 3.5's up-to-5x), and the one independent

generation measurement (Artificial Analysis's Rubin NVL72 result, outside the graded packet)

shows the same rack at 1.14x or 5.7x GB300 per MW depending on tokens per second per user,

which is why the synthesis asks acceptance tests to state that point. The 800VDC sidecars are

ride-through hardware that NVIDIA has paired with storage for interconnection since 2025; the

synthesis holds the correlation with non-firm interconnection at below-even confidence. For a

board approving 2027 capacity: prepay for a slot (N2, CoWoS, TSMC's chip-packaging line, HBM4

at the long-term-agreement band), not a campus. For an operator: write a tokens/s-per-user point

and a cache-hit ratio into every tokens-per-MW acceptance test.
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L E N S  3  O F  3 THE FLYWHEEL

Networking.
Interconnect, fabric standards, optical capacity, sovereign and operator-level networking products.

2 0 2 6 - 1 0 - 1 2

EVENT 01

Ultra Ethernet Consortium publishes UE Specification v1.1 with a scale-up

profile, in-network collectives and CSIG; OCP publishes SUE-T 1.0.0; first

multi-vendor LLR / CBFC interop at 1.6T

ULTRA ETHERNET CONSORTIUM; OCP

2 0 2 6 - 1 0 - 1 2

EVENT 02

Cisco and NVIDIA launch the USFP 400G-per-lane pluggable (3.2T to 12.8T

per module); Cisco ships first G300 102.4T systems and puts P200 into

production at Microsoft and Alibaba

CISCO NEWSROOM

2 0 2 6 - 1 0 - 1 2

EVENT 03

Broadcom: Tomahawk 6 in volume production, Thor Ultra shipping UEC- and

MRC-compliant, TH6-Davisson CPO for 2027; Hock Tan's capital-access

remark sends Lumentum and Coherent down 7%  on October 14

NEXTGENINFRA (BROADCOM INTERVIEWS); 24/7 WALL ST

2 0 2 6 - 1 0 - 1 2

EVENT 04

Microsoft details Maia 300's Ethernet scale-up fabric: 96 accelerators per

rack, two-tier optical superpod of 12,288 accelerators, up to 750 GB/s per

accelerator, no discrete scale-out NIC

MICROSOFT AZURE BLOG

2 0 2 6 - 1 0 - 1 5

EVENT 05

DE-CIX ships an open-source MCP server so agents can discover, order,

scale and monitor exchange and cloud on-ramp connectivity; Megaport

launches in Portugal as a Europe-to-Brazil AI-traffic path

DE-CIX; MEGAPORT
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W H A T  T H I S  M E A N S

The architecture and the allocation say the interconnect layer holds pricing power; the market

priced it this week as the most capital-exposed layer; and the revenue test is still unrun. The

standards side: UEC 1.1 added a scale-up profile (scale-up links the accelerators inside one pod;

scale-out links pods) 16 months after 1.0, OCP published SUE-T, Keysight ran the first multi-

vendor Link Layer Retry interop at 1.6T, and ESUN (the Ethernet scale-up networking group)

reached 175 members with five hyperscalers; the events table carries the silicon and optics

shipments. The two most consequential accelerator disclosures turned on the fabric rather than

the die: Maia 300's value is a 12,288-accelerator Ethernet superpod at 750 GB/s per accelerator

with no separate scale-out network card, and the builders stated the copper-versus-optics line

plainly (Meta's Tahan is copper RoCE today; Broadcom's Davisson co-packaged optics, CPO, is

2027; Credo's Active Light Cable ships 2027). Then one remark from Broadcom's CEO about

access to capital took Lumentum and Coherent down 7% and AAOI down 9% in a day, with

nothing changed in Lumentum's early-2029 sold-out horizon; the lever below reads that as a

capital trade, not a demand trade. Whether interconnect revenue outgrows compute at an

operator is p139, on Nvidia's late-November print. DE-CIX's MCP server (Model Context Protocol,

the tool-calling standard agents use) is a natural-language ordering front-end for exchange ports

and cloud on-ramps; it adds no nodes to the network, and the claim here is only that

interconnection became orderable by machines. For an operator: standardise on the Ethernet

scale-up profiles now, plan multi-rack scale-up on copper and pluggables through 2027, and treat

exchange connectivity as an API your agents will call.
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C A P I T A L  F L O W

Money in, revenue out.
Capital deployed (forward) vs revenue out (quarterly or run-rate). Burn-to-revenue = revenue / capital —

lower means more out than in. Bars normalized to 67.0 $B; On-Prem revenue is indirect.
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Frontier Labs
OPENAI, ANTHROPIC, GOOGLE DEEPMIND, DEEPSEEK

B U R N  /  R E V

n/a

CAPITAL IN

No closed

lab

equity.

Pricing

emerged on

both

layers of

the $61.5B

Anthropic

chip-lease

package:

the $42B

of

Broadcom-

guaranteed

senior

loans

syndicate

at

SOFR+150 /

+187.5 bp

to 2033

(IFR;

still in

syndication,

not

closed),

and the FT

reports

Blackstone

offered a

10% coupon

on ~$9B of

the $18B

junior

tranche

(grade 3;

carried in

text, not

charted);

Anthropic

also

signed a

20-year

lease for

95 MW at

EverWind's

C$8B Point
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Tupper

campus,

lease

value

undisclosed

REVENUE

OUT

Anthropic

told pre-

IPO

investors

Q3 revenue

was

$16.8B, up

from

$11.6B in

Q2 and

$4.7B in

Q1, with

adjusted

profit

(Reuters,

Bloomberg,

BBC via

attendees;

grade 3;

Reuters'

figures

are used,

the FT

reports

$4.8B /

$11.5B for

Q1 / Q2).

The chart

value is a

house

derivation:

the

quarter

annualised

(~$67B

run-rate),

so the

series

stays in

annual

run-rate

units

Lab reports adjusted profit while its unguaranteed compute lenders price at 10-11%; no

closed lab equity
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Hyperscaler-Hosted
AZURE-OPENAI, AWS-ANTHROPIC, GOOGLE CLOUD-GEMINI, ORACLE-OCI

B U R N  /  R E V

n/a

CAPITAL IN

No

category

financing.

TrendForce

raised

top-nine

CSP (cloud

service

provider)

capex to

$957B for

2026

(+106%)

and above

$1.5T for

2027

(+60%),

and Morgan

Stanley's

CEO put

hyperscaler

capex at

about $1T

a year;

both are

forecasts

and

statements,

not closed

capital,

and are

carried in

text

REVENUE

OUT

No AI-

segment

revenue

disclosure.

Microsoft

said Maia

200 is in

production

for

Copilot

and that

Maia 300

will be

the

primary
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inference

system for

Microsoft

products

from 2027,

which is a

capacity

statement

without a

revenue

line

Capex forecasts up 60% for 2027 while a hyperscaler walked away from a contracted

neocloud site on a grid date; the buyers of most compute are constrained by energisation,

not capital
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Neoclouds
COREWEAVE, NSCALE, CRUSOE, LAMBDA, IREN, ZANKORE, NEXTDC

B U R N  /  R E V

n/a

CAPITAL IN

~$5.8B

closed:

Volta's

$5.012B

six-year

loan

package (a

$1.3B

lease

tranche

underwritten

by

JPMorgan

and

Goldman; a

$3.712B

GPU term

loan sold

best-

efforts at

SOFR+650 /

95 OID,

above 11%,

unrated)

and

Modal's

$750M

Series D

at $15.75B

post-

money.

Cipher's

$850M of

0%

converts

fund a

landlord

to the

category

and are

carried in

text;

CoreWeave's

unsecured

traded to

15-16% and

its CDS

above
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1,000 bp

with no

new issue

REVENUE

OUT

No

neocloud

revenue

line.

Modal says

run-rate

crossed

$1B in

September

(vendor-

reported;

a

serverless

platform,

not a GPU

lessor);

Nscale's

IPO filing

carries

$103B of

contracted

revenue

with

Microsoft

above 40%,

of which

the

Loughton

anchor

(23,000

GPUs) is

now

terminated;

CoreWeave's

backlog

stands at

$104.2B

against

~$50-52B

of debt

and leases

First unrated GPU term loan of size clears above 11% best-efforts; holdco unsecured at the

largest operator trades distressed; a hyperscaler anchor exits a queued site on a grid date
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On-Prem / Hybrid
ENTERPRISE GPU CLUSTERS, SOVEREIGN AND NATIONAL PROGRAMS, OPEN-WEIGHT AND ON-

DEVICE DEPLOYMENT

B U R N  /

R E V

n/a

CAPITAL IN

No closed

deployment

programme.

The week's

on-prem

capital

was

product

rather

than

finance:

RTX Spark

laptops on

sale from

$2,599

with 128

GB unified

memory,

Intel GPU

D-Series

sampling

at up to

480 GB per

card,

Nemotron

3.5 Bolt

cut to 24

GB, and

three

frontier-

scale open

checkpoints

with day-

zero

serving

support;

HCLTech's

Anthropic

business

unit is a

services

commitment

with no

disclosed

amount

REVENUE

OUT
Indirect
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Local-inference hardware sized to the derivative and edge tier of the week's open releases

is purchasable; the frontier-scale checkpoints still need multi-node servers; still no buyer-

side procurement attribution

EXECUTIVE BRIEF — ISSUE 26 — WEEK 42 OF 2026 | BRIAN LETORT ISSUE 2026-W42

BRIANLETORT.AI/INDUSTRY 21 OF 55



S I G N A L  V S  N O I S E

What’s real, what’s noise.
7 claims that drove headlines this week, scored 1–5 on source quality and triangulation. 2 flagged as noise.

T he bar is at least one explicit noise call per issue.

5/5

CLAIM 01

TSMC's Q3 ($46.72B revenue, 66.4% gross margin, Q4 guided to $52.3-54.3B)

and ASML's Q3 (record EUR 11.7B, FY26 lifted to EUR 44-45B) show the supplier

chokepoints printing record margins, with ASML stating planned 2027-28 supply

will not fully meet demand and TSMC holding 2026 capex at $60-64B while

flagging 2026-28 as 'significantly higher'

SOURCES: TSMC 3Q26 EARNINGS RELEASE AND TRANSCRIPT; ASML Q3 PRESS

RELEASE (SEC 6-K); CNBC

Two reported quarters (TSMC's audited, ASML's a press release) from the two companies

every accelerator roadmap depends on, which is why the two most prudent-sounding

statements in them matter more than the records: ASML's CFO Roger Dassen said on the call

that the company will not book 2029-30 orders before assessing aggregate demand and is

asking for down payments that are forfeited on cancellation (call coverage, outside the graded

packet), and TSMC said in its release that it is sending its own teams to audit US data-centre

power readiness. T he reading that follows for a board: litho tool capacity joins memory as a

2027 constraint, and the mechanism is prepayment moving up the stack. T he circulating

'supply chain strong but stocks fell' frame (Investing.com, Morningstar) is accurate about the

price action and not about the allocation.

5/5

CLAIM 02

PJM (the grid operator for 13 mid-Atlantic states) moved its Reliability Backstop

Procurement (a one-off auction for new generation to cover data-centre load

growth) to a March 1-May 3, 2027 auction in its October 15 consultation deck, cut

the collateral utilities must post to 40% of discounted payments (~$0.68M per

MW at a $555/MW-day assumed clearing price), dropped the municipal and

cooperative opt-out and allocated cost pro rata to 2026/27-2028/29 large-load

growth; the October 12 abeyance motion asks FERC (the federal energy

regulator) to pause its hearing while PJM refiles by October 29

SOURCES: PJM CONSULTATION PRESENTATION FOR THE OCTOBER 22 SPECIAL

MEMBERS COMMITTEE; PJM MOTION FOR ABEYANCE (EL26-108); FERC ELIBRARY

Primary documents on the public docket. T he schedule change means the 6.8 GW backstop

will not clear before PJM's regular December 2026 capacity auction (the Base Residual

Auction) for the 2029/30 delivery year, which is the operative fact for anyone with a 2028-29

energisation date in PJM; the cost-allocation change puts the backstop's cost on the zones

whose large-load growth caused it, measured at the service-agreement level, which is the

closest PJM has come to charging data centres directly without the Market Monitor's bilateral

design. Neither document re-proposes bring-your-own-new-capacity (p130 holds through

October 29 and November 16).
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4/5

CLAIM 03

CoreWeave's 2031 and 2032 unsecured notes yielded 15-16%, its five-year CDS

closed near 1,038 bp (above 1,140 bp intraday; near 1,200 bp by October 16 per

Reuters) and shares fell as much as 17% on October 14 after a co-founder told the

FT that investment-grade ratings on chip-backed debt could unlock 'unlimited'

insurance capital

SOURCES: CNBC (OCTOBER 14 AND 15); REUTERS VIA INVESTING.COM; FT VIA

YAHOO FINANCE

Market prices from LSEG and S&P Global reported by three outlets; the 63% implied default

probability is a model output and is labelled as such. T he signal is where the repricing

stopped: the parent company's unsecured notes and the equity, not the Nvidia-backstopped

capacity or the project-level paper, which is why this issue reads the week as structural

subordination (where a lender sits in the queue if things go wrong) being priced rather than

demand being doubted. T he 'canary' frame (Bloomberg Opinion, Breakingviews) is one

reading; the fact is that CoreWeave's results in November are the next hard datapoint and

p129's junior-tranche trip wire is the next price.

3/5

CLAIM 04

Anthropic told pre-IPO investors on October 14 that Q3 revenue was $16.8B

(from $11.6B in Q2 and $4.7B in Q1) and that it was profitable on an adjusted basis;

the FT adds positive free cash flow and about $1.70 of new annualised revenue per

$1 of capex (outside the graded packet); the roadshow is expected the week of

November 9 with trading before Thanksgiving

SOURCES: REUTERS VIA INVESTING.COM; BLOOMBERG; BBC (ALL VIA

ATTENDEES); FT AND REUTERS EXCLUSIVE ON TEMPERED VALUATION

EXPECTATIONS (OUTSIDE THE GRADED PACKET)

Grade 3 because every number is second-hand from attendees of a closed meeting and the

S-1 is not yet public. Two readings are in circulation and both are carried. Investing.com's

deceleration arithmetic: annualising Q3 gives ~$67B against a $65B July run-rate, so August-

September monthly growth was 3.4-6.6% against ~33% earlier in the year; the FT  reports

token prices roughly halved in a month; Reuters reports investors discussing ~$1.5T  rather

than ~$2T. And the cash-generation reading the big story rests on. T hey are compatible: a lab

whose growth slowed inside the quarter while its unguaranteed lenders price at 10-11% is the

configuration in which the question of who carries residual-value risk gets settled by the next

print. T he S-1 is the document that resolves both.

3/5

CLAIM 05

Microsoft has terminated its anchor agreement for 23,000 Nvidia GPUs at

Nscale's £2B Loughton, Essex campus; the Telegraph reports the cause as the

grid operator putting power in the 2030s; Nscale, which has filed for an NYSE IPO

at up to $35B with Microsoft above 40% of $103B contracted revenue, says it

remains committed to the site

SOURCES: THE TELEGRAPH VIA YAHOO FINANCE; BBC; THE GUARDIAN

T hree outlets, but the grid-date cause is single-sourced to the Telegraph; the BBC and

Guardian carry the termination with Nscale's statement on the record and Microsoft not

commenting; grade 3 until a filing amendment carries it. T he termination is a fact; the cause is a

report, and a commercial re-allocation by Microsoft would produce the same headline. If the

grid date is the cause, it is the cleanest binding-constraint event of the year on the thesis's

own definition (capital, chips and land in hand; power absent), and it lands in an IPO filing

whose contracted-revenue figure is now partly conditional on a grid date, which is the

mechanism behind p136 and the synthesis's first second-order effect.
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2/5 —

NOISE

CLAIM 06

Microsoft's Maia 300 delivers 40% more tokens per megawatt than leading GPU

systems and up to 7x Maia 200 rack throughput, and Maia will scale to multi-

gigawatt deployments from 2027 as the primary inference system for Microsoft

products

SOURCES: MICROSOFT AZURE BLOG; OFFICIAL MICROSOFT BLOG (SCOTT GUTHRIE)

T he architecture disclosure is primary and detailed (N2P chiplet, 8x HBM4, 96 accelerators in

167 kW, a 12,288-accelerator superpod); the efficiency claim names no GPU generation, no

model, no precision and no tokens/s-per-user operating point, and the one independent

datapoint in circulation this week (Artificial Analysis's Rubin run, outside the graded packet)

shows a rack's generation gain varying about 4x with that operating point. Scored 2 as a

performance claim and carried as a capacity statement. T he 'biggest bet on its own silicon'

frame (GeekWire, CNBC) is about intent, which the disclosure supports; the efficiency number

is not yet evidence for or against Huang's law.

1/5 —

NOISE

CLAIM 07

Reflection's Beam 1.0 model card reports 81.6% SWE-bench Verified and 80.1%

Terminal-Bench 2.1; Meta's Muse Spark Open card reports Terminal-Bench 2.1 of

76.4 and OSWorld Verified of 80.4; Artificial Analysis's independent runs (outside

the graded packet) score Beam 30 on its Intelligence Index with 3.0% on

Terminal-Bench 4.0 and a 47% hallucination rate, and Muse Spark Open 8.1% on

Terminal-Bench 4.0

SOURCES: REFLECTION AI; HUGGING FACE MODEL CARDS; ARTIFICIAL ANALYSIS

(BEAM AND NEMOTRON ARTICLES; OUTSIDE THE GRADED PACKET)

Scored 1 for the card figures as evidence of agentic capability, not because anyone has shown

them false: Terminal-Bench 2.1 and 4.0 are different task sets, effort settings are unmatched,

and the harness differs, so a 77-point gap is unexplained rather than disproven, and a broken

independent run (wrong chat template, wrong effort level) is one of the live explanations. T he

card figures are unreproduced, not refuted. T he practical consequence for a buyer is the same

either way: an open checkpoint's agentic row is the vendor's number under the vendor's

harness until an independent run on the same version exists, and none does for any of this

week's three US releases. T he Model Pulse is the fact home for the full table; the synthesis's

pattern watch tracks the label-artifact gap for a seventh week.
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H O U S E  M E A S U R E M E N T  ·  F I L I N G - D E R I V E D

Barber Lake's tenant, Fluidstack with Google credit support, is paying Cipher an implied

return of about 11% (range 10-12%) on the $187M of construction overruns it agreed to
'rentalize' ($480M of additional rent over 20 years, a 2.6x cash multiple), roughly 400bp

above the 7.125% coupon on the project's own senior secured notes. Wells Fargo's

October 14-15 note stated the ~11% implied return, the NOI-yield compression and the

overrun and net-cost figures first; the house reproduces them from the filings and adds

the payment-pattern range, the cash multiple, the escalator inference, the overrun split
and the interest coverage.

MET HOD: All inputs come from Cipher Digital's SEC filings: the Oct 13, 2026 8-K investor presentation (Ex. 99.1,

slides 9-11), the Sept 24, 2026 lease-amendment 8-K, the Oct 14, 2026 pricing release, the Sept 25, 2025

original-lease 8-K, and the Aug 4, 2026 Q2 business update. Wells Fargo's October 14-15 note (via Yahoo

Finance) published the ~11% implied return on the rentalized cost, the ~10.5% year-one NOI yield against 13.5-

14%, the 36-38% overrun and the ~$2.7B net cost two days before this issue; steps (1), (3) and (4) reproduce

those from the filings, and the range in (1), the multiple, step (2), the overrun split and step (5) are the house's

additions. (1) Slide 10, footnote 2, states that rentalizing $187M of additional costs to complete generates

$480M of additional revenue over the 20-year lease; treating $187M as a time-zero outlay repaid as 20 level

annual payments of $24.0M, the IRR (internal rate of return, the discount rate at which the payments repay the

outlay) solving 187 =  sum(24.0/(1+r)^t, t= 1..20) is about 11.3%; the multiple is 480/187 =  2.6x. The filings do not

disclose the payment schedule, so the house reports ~11% with a 10-12% range: if the additional rent escalates

3%/yr the IRR is about 10.0%; if paid monthly in arrears it is about 12.2% effective annual; using the $200M

upper bound of the rentalized range gives about 10.3% level. (2) Slide 10 shows base revenue of $3,863M (years

1-10) and extension revenue of $5,191M (years 11-20); 5,191/3,863 =  1.3438 and 1.03^10 =  1.3439, so the extension

is priced as a straight continuation of a 3.00%/yr escalator (the 2025 lease release described a 'modified

gross lease with annual escalators'; the 2026 amendment 8-K says the new lease has 'economic terms

substantially consistent' with the original). Year-1 rent is therefore 3,863 / sum(1.03^t, t= 0..9) =  3,863 / 11.4639 =

$337.0M, year 10 =  $439.7M, year 20 =  $590.9M. (3) Slide 11 waterfall: original budget $2,157M + reimbursed

change orders $50M + additional costs to complete $359M + rentalized additional costs $375-400M =  EAC

$2,941-2,966M; less tenant-rentalized $187-200M and reimbursed change orders $50M =  net cost to Cipher

$2,704-2,716M. (4) Yields: $337.0M / $2,710M midpoint net cost =  12.4% rent yield; at the 80-85% site NOI (net

operating income, rent less site operating costs) margin Cipher guided in Sept 2025, year-1 NOI is $270-286M,

a 9.9-10.6% yield on net cost versus 12.5-13.3% on the original budget, which brackets Wells Fargo's ~10.5%

versus 13.5-14%. (5) The Q2 2026 business update lists the Barber Lake project debt as $1,733M of 7.125% senior

secured notes due 11/15/2030 (Ba3/BB-); 1,733 x 7.125% =  $123.5M of annual interest, so year-1 NOI covers

interest 2.2-2.3x before the rent-linked amortization. Sensitivity to the caveats: the return in (1) moves with the

payment schedule only (10-12%); the escalator in (2) is an inference from two cumulative totals and a 2% or 4%

escalator would move year-1 rent to about $353M or $322M; the yields in (4) move one-for-one with the NOI

margin assumption.

Implied return (IRR) o n tenant-

rentalized o verrun capital

~11% (10-12%

depending on

pa yment pattern)

The pro ject's o wn Ba3/BB- senio r secured no tes

carry a 7.125%  co upo n. Co mparato rs this week,

with the caveat that no ne matches o n teno r o r

senio rity: Vo lta's GPU term lo an, secured o n the

GPUs, cleared abo ve 11%; Anthro pic's

unguaranteed junio r chip tranche, secured o n

lease payments, was o ffered at 10%;

Co reWeave's unsecured no tes yielded 15-16% .

The rentalized slice is a 20-year unsecured

receivable fro m the tenant

Cash multiple o n rentalized capital 2.6x ($480M of

a dditiona l rent on

A 20-year level annuity at the pro ject no tes'

7.125%  wo uld return 1.9x; at 3%  the multiple wo uld
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$187M) over 20

yea rs

be 1.3x

Implied annual rent escalato r fro m

the 10-year extensio n pricing

3.00%/yr (5,191 /

3,863 = 1.3438 vs

1.03^10 = 1.3439)

A 2%  escalato r wo uld have pro duced a ratio  o f

1.219 and a 4%  escalato r 1.480; the years 11-20

co mmitment embeds zero  mark-to -market at

year 10

Implied year-1 base rent and

unlevered yield o n Cipher's net co st

$337M rent; 12.4%

rent yield;

9.9%-10.6% NOI

yield at a n 80-85%

NOI ma rgin

On the o riginal $2,157M budget the same rent

wo uld have yielded 15.6%  rent / 12.5%-13.3%  NOI;

the o verruns co st ro ughly 270bp o f year-1 yield

Overrun burden split between tenant

and landlo rd

EAC (estimate at

completion) +$784-

809M (+36-38%) vs

budget; tena nt

a bsorbs $237-

250M (30-31%),

Cipher $547-559M

(69-70%)

Cipher's net co st o f $2,704-2,716M is still 25-26%

o ver the o riginal budget after the $359.3M first-

lo ss thresho ld it agreed to  bear; Wells Fargo  puts

gro ss capex per IT MW at ~$14.2M against

~$10.4M budgeted

Year-1 interest co verage o n the

$1,733M pro ject no tes

2.2x-2.3x ($270-

286M NOI vs

$123.5M interest at

7.125%)

Interest-o nly co verage befo re the no tes' rent-

linked amo rtizatio n; the HY bo nd amo rtizes in

step with the Go o gle backsto p per the Q2 2026

update

The party that matters is the one providing credit support: Google is standing behind a 20-year receivable on

which Fluidstack is paying the developer roughly 11% for overrun capital, on an asset whose senior debt costs

7.125%. Credit-support providers and their boards should read 'rentalization' clauses as landlord-provided

financing at junior-debt rates and either fund overruns directly or cap the rentalized amount; the precedent is

AWS's own Cipher leases, where the tenant absorbs costs above a stated $9.5M/MW (Black Pearl) and

$10.5M/MW (Stingray) at a fixed cap rather than at a return the landlord sets. Platform engineers negotiating

colocation should ask for the overrun clause in the term sheet: who pays above budget, at what return, and

whether the extension locks the escalator. Developers and their investors should note two things the headline

'$9B contracted' obscures: the extension locks years 11-20 at a 3% escalator with no re-rating, capping upside if

colocation rents keep rising, and the 36-38% overrun has pulled the year-1 unlevered NOI yield from about 13%

to about 10%, only ~300bp above the project's own coupon.

Caveats: The ~11% figure assumes the $480M of additional rent is paid as level annual installments; the filings do not disclose

the payment schedule, so the honest range is 10-12%, and the $480M is Cipher's 'illustrative' estimate based on the cost-to-

complete as of Oct 6, 2026 and the lower ($187M) end of the $187-200M rentalized range. The comparators (Volta, the Anthropic

junior, CoreWeave) differ from the rentalized slice on tenor (6-7 years versus 20) and on security (GPU collateral, lease-payment

collateral and unsecured, respectively, versus a tenant receivable with third-party credit support), so the comparison is directional.

The 3% escalator and year-1 rent are inferred from the ratio of two disclosed cumulative totals (the years 11-20 lease is a binding

commitment, not yet an executed lease), and the NOI yields rely on the 80-85% site NOI margin Cipher guided in September

2025, not on reported operating results.
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S Y N T H E S I S

The week, reasoned through.
Cross-domain connections, the standing thesis tested against this week’s evidence, and the patterns

building across weeks. Every inference is labeled by reasoning type and linked to its evidence.

C O N N E C T I N G  T H E  D O T S
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The roughly 300-500 bp that Anthropic's unguaranteed compute lenders priced over the public

comparable for the lab's own rating is the price of structure, not of the lab: it pays for

subordination, delivery risk on hardware not yet built, thin equity under a new borrower, and paper

that cannot trade until 2027, and in the TPU package for a residual-value bet that sits with

Broadcom as guarantor rather than with the lenders. The comparison is the FT's: Blackstone's 10%

junior offer against ~7% for public issuers one notch below investment grade, the rating KBRA

gave Anthropic in June; Volta's GPU tranche printed wider still, at SOFR+650 with a 95 OID

(roughly 12% on the packet's own talk-range arithmetic, with a margin step-down that Bloomberg,

outside the graded packet, reports is pegged to Anthropic reaching investment grade), while the

Broadcom-guaranteed senior at SOFR+150-187.5 bp, a floating rate that sits several hundred basis

points inside the junior coupon on any plausible SOFR, shows what the same cash flows cost with a

guarantor. The lease rate the lab pays, which no filing discloses, is the number that would show how

much of that spread the lab is paying back. One test, used everywhere in this issue: Breaks if the

second $9B of the junior tranche prices at or below 8.5% (the June Big Sky coupon) after the public

S-1, because disclosure alone removed the premium. Confirms if it prices at or above 10% after an

S-1 that does not confirm the growth deceleration (latest run-rate on a path to the ~$110B year-end

figure in capital-05), because the spread survived better information. A print between 8.5% and

10% is a partial: structure explains part of the spread. A print at or above 10% after an S-1 that

confirms the deceleration is open, because information and structure then point the same way. A

disclosed TPU lease rate at or above 10% retires the transfer question rather than breaking the

claim: the lab is carrying the spread itself.

ABDUCTIVE · 58% CONFIDENCE

capital-06: JPMorgan and Goldman underwrote only Volta's $1.3B lease tranche; the $3.7B GPU loan that buys

~36,000 Vera Rubin GPUs for a six-year Anthropic offtake was sold best-efforts (the banks place what they can

rather than guaranteeing the amount) at SOFR+650 / 95 OID, 150bp wider and 3 points lower than the

September sounding and outside the 11.21-11.75% yield range the talk implied (roughly 12% on the same inputs),

with a ratings-based margin step; Bloomberg (outside the graded packet) reports the step is pegged to the

offtaker's rating rather than the borrower's. T he loan is fully amortising by year 5.5 with a 3.1-year weighted

average life, inside the six-year offtake, so its lenders are repaid from lease cash flows and do not hold the

chips' residual value.

capital-03: Blackstone was offered a 10% coupon (all-in above 10%) on ~$9B of the $18B junior tranche

secured on Anthropic's five-year T PU lease payments, against ~7% for similarly rated public issuers (KBRA

rated Anthropic one notch below investment grade in June and the junior debt is expected to be rated similarly)

and 8.5% on the June Big Sky notes, while the $42B Broadcom-guaranteed senior syndicates at SOFR+150

and +187.5bp with a September 2033 maturity. Broadcom's five-year CDS hit a record 133-136bp, a record for

Broadcom but still an investment-grade level; the senior lenders' exposure to the chips after the five-year

lease ends in the loan's 2033 tenor is Broadcom's exposure, since the guarantor pays if the lessee does not.

capital-05 and capital-10: in the same 48 hours Anthropic told investors Q3 revenue was $16.8B with adjusted

profit (the FT  adds positive free cash flow and ~$1.70 of revenue per $1 of compute; outside the graded

packet), and signed a 20-year lease at EverWind's privately financed C$8B Nova Scotia campus, adding a

third lessor layer whose cost of capital is undisclosed and whose grid-connection costs the tenant has agreed

to carry.

Inference: the two most expensive new unguaranteed credits priced this week share one offtaker (CoreWeave's

15-16% unsecured paper is dearer still, but it is a neocloud's parent-company debt, and EverWind's cost of

capital is undisclosed), and that offtaker's own rating comparable is ~7% , so the roughly 300-500 bp above it

is not a different view of default probability but the price of what the lenders hold that a bondholder would not.

For the junior T PU tranche: a claim behind $42B of senior debt, delivery risk on ~1.5 GW of T PUs not yet built,

and paper that cannot trade until 2027. For Volta: delivery and ramp risk on 36,000 GPUs, a six-year offtake

inside a 16-year site lease, a first-time borrower with thin equity, and the offtaker's credit, with the chips'

residual value left to Volta's equity rather than its lenders. T he residual-value bet in the package sits with

Broadcom as guarantor, which is the W34 duration-mismatch thesis arriving at the lab's own compute stack

EXECUTIVE BRIEF — ISSUE 26 — WEEK 42 OF 2026 | BRIAN LETORT ISSUE 2026-W42

BRIANLETORT.AI/INDUSTRY 28 OF 55



and the most direct reading of a record Broadcom CDS; vendor credit standing behind compute (Broadcom's

$42B guarantee, Nvidia's $6.3B CoreWeave backstop, Nvidia's $800M in Reflection) is the week's recurring

structure. How much of the spread the lab pays back through its lease rate is undisclosed, which is why the

claim is about where the spread lives, not how much the lab saves; the resolution point is the price of the

second $9B of junior debt after the late-October S-1.

ST EEL-MAN: The strongest counter-argument, from the figures Investing.com, the FT and Reuters published

outside the graded packet, is that the Q3 print flatters a business whose growth stalled inside the quarter:

annualising Q3 gives ~$67B against the $65B run-rate disclosed for July, implying 3.4-6.6% monthly growth in

August-September against ~33% earlier in the year; the FT reports token prices roughly halved in a month and

distillation revenue (5-7% of sales) cut 'materially'; Reuters reports investors now discussing ~$1.5T rather than

~$2T; and $1.70 of revenue per $1 of compute is self-reported by a company that books gross revenue through

cloud partners. On that reading 10-12% is the correct price of lab risk, the ~7% comparable is stale, and the spread

is information the public market has not yet priced. That opposite reading has been published and this issue is

answering it: TensorFeed (August 21, 2026) read the June guaranteed-versus-junior spread as 'the market pricing

the difference between lending to Broadcom and lending to Anthropic' once a normal subordination premium is

stripped, and set the same 8.5% test used here; universeblend (October 8) calls the junior tranche 'the honest price

signal' that 'sits directly against Anthropic's credit and the hardware' and argues that borrower default and

collateral value are correlated, so the spread cannot be decomposed into independent parts at all. The correlation

objection is the strongest in the set: if the lab falters, the chips it leases lose value in the same event, and no

component of the decomposition prices that jointly. The claim survives in bounded form because KBRA's rating, not

this issue, sets the comparable; because subordination, delivery risk, thin equity and illiquidity are things the lessee

does not hold; and because the residual-value bet sits with Broadcom, whose CDS, not the lab's, moved to a record.

What is not known is the lease rate; if the S-1 shows Anthropic paying 10% or more on its TPU leases, the lab is

carrying the spread itself and the transfer question is retired. The bound is the single test in the claim: at or below

8.5% after the S-1 breaks it, at or above 10% after an S-1 that does not confirm the deceleration confirms it, 8.5-10%

is partial, and 10% or more after an S-1 that confirms the deceleration leaves it open. The analysts' $110B run-rate

figure for year-end (capital-05) is the number the S-1 will test.
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An observation on this week's releases, not yet a rule, and one whose frame Forkast published first

(October 16, 'who wrote it and why'): the chip vendor's orbit ships permissive licences while every

vendor that earns revenue from models themselves gates at $20M. NVIDIA published the week's

second-largest open release under a permissive licence (Nemotron 3.5, OpenMDW, NVFP4 day 0),

is the reported acquirer of the third (Reflection, $800M already invested; Beam shipped Apache

2.0 with an NVFP4 checkpoint on day 0; FT, outside the graded packet), and submitted the Rubin

benchmark configurations itself; Meta's Muse Spark Open carries a $20M model-as-a-service

revenue gate, and Forkast's survey (outside the graded packet) finds StepFun, Mistral and Kimi K3

each gating at $20M on their own definitions. Zvi Mowshowitz's 'commoditise the complement'

names the mechanism on the vendor side; what this issue adds is the control: each vendor also kept

its historical licence family (earlier Nemotron releases were permissive; every Llama and Muse

licence has carried a scale gate), so habit explains the week as well as business model does, and the

two cannot be told apart until a licence changes. Confirms: Beam stays Apache 2.0 (or equivalent)

through any Nvidia-Reflection transaction closing by March 31, 2027, and the Muse line keeps its

revenue gate on its next release. Breaks: a Reflection deal closing with Beam re-licensed

restrictively, Nemotron moving off a permissive licence, or Meta dropping the Muse revenue gate

on the next release.

ABDUCTIVE · 55% CONFIDENCE

software-06 and hardware-09: NVIDIA released Nemotron 3.5 Super VL (120B/12B-active) and Bolt (74B-A9B,

fits 24GB) under OpenMDW-1.1 on October 15 with NVFP4 checkpoints and day-one llama.cpp, Ollama and

vLLM support, and put RT X Spark laptops (128GB unified memory, 1 PFLOP FP4) on sale from $2,599 the next

day; the model sizes match the hardware it sells.

software-09: Reflection shipped Beam 1.0 (501B/23B-active) weights on October 16 under Apache 2.0 in

BF16, FP8 and NVFP4 with a DFlash2 drafter (a small draft model that proposes tokens for the large model to

verify); the FT  reported on October 10 that Nvidia, with $800M already invested, is in early talks ranging from

full acquisition to an acqui-hire on the Groq pattern (outside the graded packet).

software-05: Meta's Muse Spark Open, the week's most capable US open release at an Artificial Analysis

Intelligence Index of 39, ships under the Muse Model License requiring 'Built with Muse Spark Open' attribution

and a separate agreement for model-as-a-service providers above $20M in aggregate 12-month revenue, with

the acceptable-use policy flowing to derivatives and outputs; Meta earns nothing from selling silicon, and

whichever of its revenue lines the gate protects, it is a model-revenue vendor's clause.

Jevons' law in the framework says to read efficient open releases as a leading indicator for hardware demand

rather than a threat to it; the vendor that benefits most from that law published or is buying two of the three US

releases, packaged all three plus FLUX 3 Klein in its own NVFP4 number format (a 4-bit floating-point format for

its GPUs) on day 0, and submitted the Rubin tokens-per-MW configurations to Artificial Analysis itself;

SemiAnalysis's report that it refused GTC Berlin access to neoclouds that added AMD or T PU offerings

(outside the graded packet) is the same posture on the hardware side. Resolution: the terms of any Nvidia-

Reflection transaction and the licence on Beam's and Muse's next checkpoints, with March 31, 2027 as the date

by which one of them is expected.

ST EEL-MAN: Three releases are a coincidence until a fourth breaks or confirms them, and the simpler explanation is

habit: each vendor shipped under the licence family it has always used, and no financing changed hands this week

that would have changed a licence; at 55% this connection cannot tell business model from habit, which is why it is

filed as an observation with a dated outcome rather than a prediction. The strongest counter-argument against

the open-weights week itself, from Artificial Analysis's figures (outside the graded packet), is that the independent

numbers are an order of magnitude below the model cards on the agentic tasks these releases are marketed for:

Beam 30 on the Intelligence Index with 3.0% on Terminal-Bench 4.0 and a 47% hallucination rate, Nemotron 3.5

Super VL at 26, and Muse Spark Open at 8.1% on Terminal-Bench 4.0 and, per Latent Space, last among the top nine

open models on AA's four agentic evals. If these open weights are that far below their cards, licence terms are

irrelevant to buyers who will run DeepSeek V4.1-Flash-1017 (MIT, 42.3 on Terminal-Bench 4.0 in the Claude Code

harness) anyway. The Nvidia-Reflection talks are unconfirmed, early-stage and single-sourced to the FT. The

observation survives because it is about business model and licence, not capability: whichever model wins, the two

permissive US releases came from the chip vendor's orbit and the restrictive one from a vendor that earns from
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models, and NVFP4-first packaging is observable regardless of score. The bound is Interconnects' historical point

that Western open models out-adopt Chinese ones of equal capability, which, if it holds, means Meta's licence may

not matter in practice either; that would weaken the licence leg without touching the financing leg, and the

Reflection transaction terms remain the test for both.
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The first independent-harness measurement of Vera Rubin NVL72 against GB300 NVL72 clears the

framework's Huang's-law threshold on the density metric the thesis names and misses it on the

metric the headlines use: per GPU on two 72-GPU racks, Artificial Analysis measures Rubin at 2.0-

2.5x its predecessor at peak throughput; per megawatt of GPU-and-HBM power at peak it is 1.14-

1.45x across four open MoE models, rising to 5.7x at the ~190 tokens/s-per-user tail. The Hum

published the decomposition first (each Rubin GPU did about twice the work for about 1.76x the

power, which is how 2x per GPU becomes 1.14x per MW); what this issue adds is the 1.5x threshold

and the acceptance-test consequence: no tokens-per-MW figure quoted without an operating point

(Microsoft's 40% for Maia 300, NVIDIA's up-to-5x for Nemotron 3.5 Super VL) is evidence for or

against the doubling slope, and 2027 acceptance tests will have to specify tokens/s per user and

cache-hit ratio alongside tokens per MW. Confirms: a buyer RFP or vendor datasheet that states

tokens per MW at a named tok/s-per-user point. Breaks: a Rubin NVL72 submission to InferenceX

or Artificial Analysis showing per-GPU throughput below 1.5x GB300 at peak, or a per-MW result

at peak at or above 1.5x on a modern MoE, either of which would collapse the two-metric split the

claim rests on.

ABDUCTIVE · 62% CONFIDENCE

Huang's law as the framework states it: the metric that matters in 2026 is per-rack power and per-rack

throughput, not per-GPU FLOPS, and a next-generation platform delivering less than 1.5x over its predecessor

flattens the slope; the framework names Rubin as the platform to watch.

Artificial Analysis AA-AgentPerf (October 15; NVIDIA-submitted configurations; GPU-plus-HBM power only,

CPUs, networking and cooling excluded; outside the graded packet): both racks carry 72 GPUs, and per GPU

AA's article states 'Vera Rubin's lead is wider again: 2.0x to 2.5x at peak throughput' (V4.1 Flash: 651K versus

284K tokens per hour per GPU). Per MW, Rubin is 5.7x GB300 on DeepSeek V4 Pro at ~190 tok/s per user, a

point NVIDIA's GB300 rack configurations do not reach (they stop near 163 tok/s), so AA built a four-GPU

GB300 configuration for that comparison; against the GB300 rack configurations at their fastest point the

figure is 5.1x. At peak throughput per MW it is 1.14x on V4 Pro, 1.45x on V4.1 Flash, 1.35x on GLM-5.2 and 1.26x

on Kimi K3; at an equal 68 tok/s per user on V4.1 Flash AA shows ~1.8x; the V4.1 Flash runs were capped at

2,048 output tokens, which AA says modestly favours Rubin; and measured against end-to-end speed

including queueing, AA says GB300 'matches or beats' Rubin per MW at most speeds on V4 Pro.

hardware-02 and software-06: in the same week Microsoft claimed 40% more tokens per MW for Maia 300

against unnamed 'leading GPU systems' with no model and no operating point, and NVIDIA claimed up to 5x

agentic throughput for Nemotron 3.5 Super VL on a single GPU versus unnamed open models in its size class.

Rack power context only: hardware-01's MGX 1.2 lifts the rack ceiling to 250kW, nearly double the GB300

generation's, and SemiAnalysis puts the Vera Rubin NVL72 rack itself at 180-220kW (outside the graded

packet); neither figure is used to derive a throughput number here.

Inference: on DeepSeek V4 Pro the same rack's measured generation gain is 1.14x at peak throughput and 5.7x

at the ~190 tok/s tail, a 5x swing with operating point alone, so a tokens-per-MW number without tok/s per

user cannot be scored against the 1.5x threshold, and agents-07's Neuralwatt measurement (a prompt-cache

miss roughly doubles request energy; 92% versus 97% cached is ~2.7x the prefill work) adds harness state as a

second unstated variable in any tokens-per-MW claim. Per MW at peak throughput is below the threshold; per

GPU at equal rack GPU count, the density reading of the framework's metric, is above it; the recommendation is

throughput at a stated tok/s per user with cache-hit ratio disclosed, on both bases.

ST EEL-MAN: Artificial Analysis's own article says the tail is where GB300 'drops away', and ~190 tok/s per user is

the interactive speed at which agentic coding loops run, so for an agent fleet the relevant generation gain may be

the 5.7x rather than the 1.14x, and reading the peak-throughput figure as a flattening datapoint penalises Rubin for

solving the problem buyers have. Against the per-GPU reading, a Rubin GPU draws about 1.76x a GB300 GPU's

power at peak (The Hum's arithmetic on AA's chart data), so 'density' bought with power is exactly what a per-MW

buyer refuses to count, and the 2,048-token output cap in the V4.1 Flash test 'modestly favours' Rubin by AA's own

account. The measurement also excludes CPU, networking and cooling power, and NVIDIA chose every

configuration, so both ends of the curve are vendor-shaped; SemiAnalysis's earlier InferenceX framing ('67x better

performance per dollar') reaches the opposite headline from the same hardware. The claim survives because it

does not assert which operating point is correct; it asserts that the framework's 1.5x threshold cannot be scored
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without one, that the week's three tokens-per-MW claims each omitted it, and that the same measurement passes

the threshold per GPU and fails it per MW at peak. The bound is one submission wide: if Nvidia's lapsed InferenceX

commitment (p123) is honoured with a cost-per-token curve at stated interactivity, the two-metric split is

confirmed or retired within a quarter.
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NVIDIA has said since October 2025 that 800VDC is meant to be paired with 'multi-timescale

energy storage' to 'decouple the chaotic power demands of the GPUs from the stability

requirements of the utility grid', and since March 2026 it has had a programme for it: the

CERAWeek release with Emerald AI, AES, Constellation, Invenergy, NextEra, Nscale Energy &

Power and Vistra ships a DSX Flex library 'for connecting AI factories to power-grid services', uses

'co-located energy generation and storage as bridge power' to 'support larger and faster grid

interconnections', and names Nscale's Monarch campus as a site that will supply power back on the

grid's highest-demand days. So the vendor's intent is not a reading to be inferred; it is published, and

this issue's contribution is the narrower, falsifiable point about 800VDC sites outside that

programme. The rack-side hardware (Mt. Diablo v1.0.0's disaggregated power rack, Delta's

480kW of battery backup per 660kW rack, the Grid Resilience Specification's two-second restore)

provides seconds to minutes of ride-through, the capability for staying on through a disturbance,

not for shedding load for the 1.7-2.5 hours the Duke study's average curtailment event lasts or an

ISO-NE non-firm redispatch at LMP above $250/MWh would require; so any correlation between

800VDC and flexible interconnection runs through eligibility (a campus that rides through

disturbances and carries its own storage is the campus a grid operator connects first and on

flexible terms), not through the rack doing the curtailing. Prediction: 800VDC production sites

named outside the DSX Flex / Emerald AI programme will also correlate with non-firm, interim or

curtailment-priority interconnection agreements or with on-site storage sized in hours, rather than

with Kyber-class rack densities that physics does not yet require. Confirms: by June 30, 2027 a

named 800VDC production site that is not a DSX Flex programme participant discloses a non-firm

or curtailment-priority interconnection, or storage in MWh at the site, in a filing or tariff

application. Breaks: the first two such sites (candidates: Visionbay's K-1, Delta's Vera Rubin

customers) land on firm service with no storage term and no flexible-interconnection term

disclosed. The confidence is below even because the only sites that have disclosed the pairing so far

are inside the vendor's own programme.

ABDUCTIVE · 45% CONFIDENCE

hardware-05 and hardware-06: Mt. Diablo v1.0.0 (Microsoft, Google, Meta; the renamed Diablo 400, which

predates this year's large-load tariffs) delivers ±400VDC or 800VDC at 800kW-1.1MW from a separate power

rack with peak output to 175% of T DP; Delta's 800VDC in-row rack pairs 660kW of output with 480kW of

battery backup (kWh undisclosed) and ships a solid-state transformer from medium-voltage AC; Rittal/Bosch

and Vertiv productised 800VDC sidecars for racks that SemiAnalysis says three-phase AC can still feed at Vera

Rubin's 180-220kW (outside the graded packet).

hardware-01: NVIDIA co-published an OCP Grid Resilience Specification with Google, Meta and Microsoft

requiring restore to near-full load in under two seconds after a grid disturbance, from the same hyperscalers

whose roughly 3,800 MW of PJM data-centre load dropped to backup power in one July event (the W41 ride-

through docket); NVIDIA's October 13, 2025 developer post 'Building the 800 VDC Ecosystem' (outside the

graded packet) had already called grid interconnection 'a primary bottleneck for AI scaling' and paired the

architecture with 'multi-timescale energy storage' for that reason, and hardware-01's Vera Rubin DSX reference

designs include 'the software that monitors and responds to grid signals in real time'. T he editorial board's

source check also reports Schneider Electric and EPC Power sessions on 800VDC load smoothing and grid-

compliant storage in this year's OCP track; those sessions are not in the packet and are not relied on here.

policy-06, policy-02 and capital-10: ISO-NE's large-load design offers Firm, Interim (up to seven years) and

Non-Firm Contract Demand Services from June 1, 2028 with non-firm redispatch at LMP (locational marginal

price, the local wholesale power price) above $250/MWh and $10,000/MW readiness deposits, and PJM's

October 15 backstop redesign allocates cost pro rata to 2026/27-2028/29 large-load growth; the flexible-

load-as-interconnection-capacity idea these tariffs descend from has circulated since the Duke Nicholas

Institute's February 2025 study (outside the graded packet), which put ~98 GW of curtailment-enabled

headroom at 0.5% annual curtailment with events averaging about two hours. EverWind's Point Tupper

campus, leased to Anthropic this week, includes 'several hundred MWh of battery storage' and a tenant
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commitment to pay all grid-connection costs: the first instance in the packet of a lab campus disclosing hours

of storage alongside its interconnection terms.

Inference: the vendor has stated the intent and built a programme around it (800VDC plus storage to decouple

GPUs from the grid; DSX Flex for interconnection), the tariffs now reward the capability, and one lab campus has

disclosed storage in hours; the programme sites (Monarch, the Virginia research centre) confirm the pairing by

construction, so the prediction is scored only on 800VDC production sites outside it. T he density explanation

(SemiAnalysis's 'voluntary future-proofing' for racks AC can still feed) remains the simpler reading of this

year's sidecars, which is why the confidence sits below even.

ST EEL-MAN: The strongest counter-argument is that the vendor's own programme already answers the question,

so a prediction scored on it would be vacuous and one scored outside it may have no cases: if every early 800VDC

production site is a DSX Flex participant, the test produces no verdict by June 2027 and the connection should be

retired as unscorable rather than carried. The second is the mechanism mismatch: ISO-NE's non-firm service is an

hours-long curtailment event, and a rack battery of undisclosed kWh with a two-second restore spec gives

seconds to minutes of ride-through, which is the opposite capability. On top of that, SemiAnalysis's May deep dive

(outside the graded packet) puts 2026-27 in a 'white space retrofit' phase that is 'voluntary future-proofing, not a

forced response to a hardware constraint'; battery backup shelves have shipped in ORv3 racks for years as a UPS

replacement; facility-level DC distribution is a 2028-29 story; Mt. Diablo is a renamed spec from earlier OCP cycles,

so its publication in tariff week is coincidence; and every hyperscale site already cites UPS and battery, so a

confirming condition built on 'cites storage' would be vacuous, which is why the confirming condition above

requires storage sized in hours or a flexible-interconnection term in a filing. The claim survives only as a correlation

to be tested outside the programme: the vendor has said what the storage pairing is for, the tariffs reward sites

that can be connected on flexible terms, and the one lab campus disclosed this week carries hours of storage. If the

first named non-programme 800VDC production sites (Visionbay's K-1, Delta's Vera Rubin customers) land on firm

service with no storage or flexible-interconnection term disclosed, the reading fails and the density explanation

stands.

T H E S I S  T E S T
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H1 ·  S UP P O RT ED T he cycle is accelerating, not slowing: capability, density and bandwidth doubling

times are shortening across all three lenses. Supported, narrowly, on one measured interval. T he refutation

metric (a next-generation platform below 1.5x its predecessor) was not tripped on the measured basis available

this week, and the week's strain sits in the tool layer that schedules hardware, not in the three arcs the hypothesis

measures. T he one measured generation interval is Artificial Analysis's Rubin NVL72 result (outside the graded

packet), which compares two 72-GPU racks: per GPU, the article's own words are that 'Vera Rubin's lead is wider

again: 2.0x to 2.5x at peak throughput' (V4.1 Flash 651K versus 284K tokens per hour per GPU, about 2.3x), which

clears 1.5x; per megawatt at peak the same measurement is 1.14x (DeepSeek V4 Pro) to 1.45x (V4.1 Flash), which

does not, and the power boundary is GPU plus HBM only. T he verdict rests on the per-GPU reading because the

thesis is written on density, and a reader who holds that per-watt is the only honest basis should score this week

strained; the earlier draft's per-rack figure was arithmetic on a rack-power ratio and has been withdrawn. T he

software arc had its fastest week of the year: three frontier-scale open MoEs in 72 hours (Muse Spark Open,

Beam, DeepSeek V4.1-Flash-1017), the US open-weight lead changing hands twice in about 36 hours on Artificial

Analysis's own pages, Muse Wonder six weeks after Spark 1.3, Gemini 4 Argon generally available 13 days after

limited rollout, and vLLM absorbing it all in an 814-commit release. T he networking arc shipped on schedule (UEC

1.1 with a scale-up profile, Tomahawk 6 in volume, 224G and 1.6T  parts sampling), with co-packaged optics a 2027

production item as it was in W41. T he strain is one layer below the hardware arc: ASML says planned 2027 and

2028 supply 'will not fully meet' demand; TSMC held 2026 capex at $60-64B and flagged prudence for 2027;

T PU v9 slipped ~3 weeks on 45-50% EMIB-T  substrate yields; TrendForce calls MI450 volume 'slightly deferred';

HBM4E was shown by both Korean makers with no mass-production date. T hose are schedule risks to 2027

density, not measured lengthening of a doubling time, and the hypothesis is scored on measured intervals. Streak

accounting for all five tests below excludes W38 and W39, which tested a different hypothesis set; streaks count

only weeks in which the hypothesis as written was tested. Consecutive-support check: H1 was strained in W41, so

this is one supported week, and the six-week consensus flag does not apply. AG AINS T  IT: Against the support: at

peak throughput per MW (the basis most buyers quote) the same Artificial Analysis measurement is 1.14-1.45x,

below the line, so the verdict depends on reading the thesis as per-GPU density; the configurations were NVIDIA's,

Rubin's power boundary excludes CPUs, networking and cooling, and the 2,048-token output cap on the V4.1

Flash runs modestly favours Rubin by the article's own account. T he tool-layer evidence (ASML's 2027-28

shortfall, TSMC's prudence, EMIB-T  yields, HBM4E without a date) is the kind of thing that turns into a measured

lengthening two quarters later, and if TSMC's January 2027 capex guide (p137) comes in low the hardware arc's

2027 interval will have to be re-scored. For the support: Vera Rubin shipments have started within the twelve-

month window the hypothesis cites (TrendForce, hardware-03), AMD's Helios is installed at four hyperscalers one

year after its OCP debut, MGX 1.2 nearly doubles rack power to 250kW in one generation and Maia 300's rack is

2.6x Maia 200's.
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H2 ·  S T RAINED Capital is concentrated, returns are diffuse: capex pools in hyperscalers, neoclouds and

frontier labs while returns show up in enterprise software and productivity. Strained, for the fifth tested

week (W36, W37, W40, W41, W42): the concentration half is supported and the 'returns show up in enterprise

software' half printed somewhere else again. Concentration: TrendForce has top-nine CSP capex at $957B for

2026 (+106%) and above $1.5T  for 2027, a single lab's chip package is $61.5B, Morgan Stanley puts hyperscaler

capex at ~$1T  a year, and CoreWeave carries ~$50B of debt and leases. T he supplier margins belong to this half,

not the returns half: TSMC's sixth straight record at 66.4% gross margin and ASML's record quarter at 57.5% are

what concentrated capex looks like from the seller's side. T he returns half: the only fresh profit print was at a

frontier lab (Anthropic adjusted-profitable; grade 3, second-hand from attendees, with the deceleration arithmetic

Investing.com drew from the same numbers), which is one of the pools the hypothesis says capex sits in, not

where it says returns appear. Where capex is spent at the leveraged tier, returns were negative: CoreWeave's

unsecured paper at 15-16% and CDS above 1,000bp, Cipher's Barber Lake 36-38% over budget at ~$14.2M per IT

MW, Volta paying more than 11% for GPUs. In the enterprise-software layer the hypothesis names, the week's

events were a sponsor paying 8.4x LT M revenue for Varonis (a 52% premium to the June unaffected price) and

CCC taken private the same day, which is capital paying up for the layer, and Workday, Microsoft and OpenAI

converting seats into metered agent tolls, which is incumbents repricing, and neither is a margin print. T he W41

restatement ('returns are accruing in memory, foundry, optics and power electronics rather than in enterprise

software') would move the TSMC and ASML prints from the concentration column to the returns column and score

the week supported; that is a change of definition, not of evidence, and this issue scores the hypothesis as

written. T he recommendation to adopt the restatement before W43 stands. AG AINS T  IT: Against the strain:

Salesforce's up-to-£2B, 15-year HMRC contract and Modal's $1B run-rate at a $15.75B mark are returns landing in

the application and platform layers the hypothesis names, and the Varonis premium (52% to the June unaffected

price, the share price before deal talk; 53x free cash flow) is a sponsor's view that the layer's returns are coming,

which is diffuse return capture by private rather than public holders. T he hypothesis's refutation test (hyperscaler

AI-segment margins approaching cloud margins, or negative capex revisions) was not triggered.
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H3  ·  S T RAINED Networking is the durable layer: models commoditize, chips margin-compress, and

interconnect holds pricing power longest because of Metcalfe's law. Strained, with the decisive test unrun.

T he hypothesis has three clauses and one test, and this week measured one clause. 'Models commoditize' held

again: three frontier-scale open MoEs in 72 hours, Argon and GPT-6 Sol both at $2/$10. 'Chips margin-compress'

is about accelerator vendors, and the week's margin prints were at the foundry and the litho vendor (TSMC 66.4%

gross margin, ASML 57.5%), which are the chip vendors' suppliers; W41 scored those prints against this clause and

that was a category error, corrected here, so the clause is untested this week rather than contradicted (no

accelerator vendor reported). 'Interconnect holds pricing power longest' has architecture and allocation evidence

but no price evidence, and the market priced the layer the other way: UEC 1.1 with a scale-up profile, OCP SUE-T

1.0.0, first multi-vendor LLR/CBFC interop, ESUN at 175 members with five hyperscalers, Tomahawk 6 in volume,

Cisco's G300 shipping and USFP launched with NVIDIA, Meta adopting Spectrum-6 and Spectrum-X Multiplane,

Marvell and Credo sampling 224G and 1.6T  parts, and Lumentum's early-2029 sold-out horizon unchanged. T he

October 14 sell-off (Lumentum and Coherent down 7% , AAOI down 9% on a remark from Broadcom's CEO about

access to capital) moved prices, not allocation; the networking lens reads it as a capital trade, but a layer sold out

to 2029 whose equity falls 7-9% on one financing remark is a layer the market prices as capital-exposed, and

'holds pricing power' is a claim about price. DE-CIX's MCP server (an interface that lets an AI agent order exchange

ports in plain language) adds no nodes and is not scored as an n-squared event. T he test the framework names

(interconnect revenue growing faster than compute at an operator) is p139 on Nvidia's late-November print; it was

not run this week, and a hypothesis whose only positive evidence is architecture and allocation does not earn

'supported' until it is. T he standards wave is a commoditisation push aimed at the proprietary scale-up fabric,

which is the strongest reason the verdict could go to refuted rather than back to supported when revenue is

measured. Streak on the hypothesis as written: strained in W36, W37 and W41, untested in W40, strained here.

AG AINS T  IT: Against the strain: allocation is price evidence of a kind, and Lumentum's early-2029 sold-out

horizon did not move while the shares did; if Nvidia's networking line grows faster than compute in November

(p139 at 57%) the verdict goes back to supported on the framework's own test. T he standards wave (UEC 1.1,

SUE-T, OSPA, a USFP multi-source agreement) cuts the other way: it is the mechanism by which interconnect

margin would compress, and it advanced on four fronts this week. Also for the hypothesis: the week's two most

consequential accelerator disclosures both turned on the fabric rather than the die (Maia 300's 12,288-

accelerator Ethernet superpod at 750 GB/s per accelerator; Meta's Prometheus at 3-4 million km of fibre on a

tens-of-petabit super-spine), and Spectrum-X Photonics CPO is cited as shipping with ~5x network power

efficiency.
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H4  ·  S T RAINED Open weights pull the floor up: open-weight models are a demand catalyst for on-prem

and sovereign GPU consumption, re-routing compute demand without reducing it. Strained: the refutation

metric (a gap above 10 index points to the closed leader for two consecutive quarters) remains tripped in the first

of its two quarters, and the demand-routing half still has no buyer-side attribution. T he capability gap on Artificial

Analysis's Intelligence Index, measured to the closed leader as the test is written: the leader is Claude Opus 5.5 at

58, the best open model anywhere is MiMo-V2.6-Pro at 46 (outside the graded packet), so the gap is 12;

measured to Muse Wonder Full at 56 instead, the gap would be exactly 10 and the metric would not be tripped,

which is how close this test is to the line. T he best US open score, Muse Spark Open at 39, is 19 points behind

Opus 5.5 and 9 behind its closed sibling Muse Spark 1.3 at 48, and the clock runs from W37's index rebase. Meta

chose to open a weaker model under a licence with a $20M model-as-a-service revenue gate that flows to

derivatives and outputs, and the independent agentic numbers for Beam (3.0% on Terminal-Bench 4.0) and Muse

Spark Open (8.1%) are unreproduced card figures until a matched run exists (T he Model Pulse). T he release half

was the strongest in the publication's history: three frontier-scale open MoEs in 72 hours (816B, 501B, 763B total

parameters), plus Nemotron 3.5 and Liquid's LFM2.5-24B-A2B, with llama.cpp, vLLM, SGLang and Ollama support

on day zero and community NVFP4/MLX/GGUF quantizations within hours. And the hardware side of demand-

routing is a shipping product for the derivative and edge tier: RT X Spark laptops with 128GB unified memory on

sale October 16 from six OEMs (fits Bolt 74B-A9B and LFM2.5-24B), Intel's GPU D-Series sampling at up to

480GB and sized for 300B-parameter models per card, Muse Spark Open demonstrated on two M5 Ultra Mac

Studios; the frontier-scale checkpoints themselves still route to multi-node servers. China's October 16 draft

export catalogue for model weights (outside the graded packet; T he Model Pulse carries the thresholds) is a

supply-side restriction to watch, not yet the 'regulatory capture restricts deployment' refutation clause, which is

written for the buyer's side. T his hypothesis has not earned 'supported' as written since W31 and has been

strained or untested in every tested week since W32 (W38 and W39 excluded, different hypothesis set). W40 set a

W41 deadline to split the demand-routing half out and give it a buyer-side observable; that deadline has passed

with two further strained weeks, and this issue repeats the recommendation to split it before W43, with the local-

inference hardware recorded as the first supply-side evidence for the routing half's edge tier. AG AINS T  IT: Against

the strain: the best US open score on Artificial Analysis moved from 26 to 39 in about 36 hours, the largest single-

week move in the open floor this publication has recorded; DeepSeek V4.1-Flash-1017 is MIT-licensed at an

unchanged $0.15/$0.60 with a 42.3 Terminal-Bench 4.0 card score that exceeds GPT-5.6 Sol's 39.9 in the same

harness, so on the vendor's own basis the gap on one agentic row is closed; and the serving stack's day-zero

absorption is exactly the deployability the hypothesis predicts. T he demand catalyst is real at the hardware

vendor; what is still missing is a buyer who says so in a procurement document.
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H5 ·  S T RAINED Power is the binding constraint for the next 24 months: not chips, capital or land, but

generation, transmission and time to energization. Strained, leaning supported, conditional on the Loughton

cause. T he one event that would carry this hypothesis to 'supported' on the strict definition (a binding constraint

is the one that stops a deployment when every other input is in hand) rests on a single source, and a verdict is not

scored on one grade-3 report. T he power half: Microsoft terminated its anchor agreement for 23,000 Nvidia

GPUs at Nscale's £2B Loughton campus, where the capital (Nscale has filed for an NYSE IPO at up to $35B), the

chips and the land were all contracted; the Telegraph, single-sourced and with Microsoft silent, reports the cause

as the grid operator putting power in the 2030s. If a second source or Microsoft confirms that cause, this is the

cleanest binding-constraint event of the year and the verdict moves to supported; if the cause turns out to be

commercial, the event drops out of this test entirely. Everything else in the power column is a constraint that

prices or delays rather than stops: Oregon's governor paused every air and water permit for new or expanded

data centres through July 2027; PJM's 6.8 GW backstop slipped to a March-May 2027 auction, so it will not clear

before the December Base Residual Auction; ISO-NE put $10,000/MW readiness deposits and a June 2028 firm-

service date on large loads; Anthropic went to Nova Scotia for 95 MW in late 2027 and agreed to pay all grid-

connection and network-upgrade costs; TSMC said it is sending its own teams to audit US data-centre power

readiness. T he exclusivity clause ('not chips, capital or land'): capital got more expensive at the leveraged tier

(CoreWeave's unsecured at 15-16% and CDS above 1,000bp; Volta's GPU tranche sold best-efforts above 11%) and

three listings were pulled or delayed (Firmus, AirTrunk, SB Energy), but Volta cleared, CoreWeave lost no capacity,

and a pulled listing is a financing deferred, not a build stopped; Broadcom's CEO and Goldman's CEO saying

capital could become the constraint is a forecast, not an event. Tools (ASML's 2027-28 shortfall) are a 2027

schedule risk and not in the clause. On the 'prices' reading W40 and W41 used, power and capital both priced

deployments this week and the exclusivity clause is strained; on the 'stops' reading, power stopped one

deployment if the Telegraph is right and nothing else stopped any. T he verdict stays strained until the cause is

corroborated, which keeps the W40-W41 grade and the definition unchanged. Streak on the hypothesis as written:

strained in W36, W37, W40, W41 and W42. T he W41 restatement ('power and components are the binding

constraints') remains the better wording for 2027, when tool slots may start stopping deployments. AG AINS T  IT:

Against the strain (for supported): Loughton is the only deployment in the graded set that any input is reported to

have stopped, and the input was power; the BBC and the Guardian carry the same cause as the Telegraph, though

whether they confirmed it independently is not established in the packet and Microsoft has not confirmed it.

Against the strain (for a harder grade): the consensus of the week's most senior voices (Broadcom's CEO,

Goldman's CEO, Private Markets Digest) is that capital is becoming the constraint, and if Volta's paper trades

below issue (p135) or the second $9B of junior debt fails to place, 'capital priced but did not stop' will have to be

rescored. Also for the hypothesis: the capital repricing is confined to parent-company unsecured paper at one tier

while the buyers of most compute raised 2027 capex guidance 60% , and the refutation clause (a grid expansion

shortening a queue, or a 10x-efficiency chip) was not approached; Maia 300's 40% tokens-per-MW claim is

unmeasured.

P A T T E R N  W A T C H

Agent-model list prices fall or converge while the effective bill moves through non-list meters:

dated promotions with published reversions, speed and context multipliers, credit pools with caps,

and per-agent identity licences. (7 WEEKS OBSERVED)

Next week: Confirming next week: Mistral Large 4's weight release (due about October 27-31) arrives with a

hosted-price change or tier relative to the preview, or any new mid-tier model (a Chinese flagship, a Haiku-class

refresh) ships with a dated promotion, a speed or context multiplier, or a plan-allowance change rather than a

single flat rate. Breaking: a major provider publishes a vendor-authored worked bill for one complete agent

session across every meter (cache, input, output, tools, speed tier), which W38 and W39 asked for and no vendor

has produced, or Mistral and the next Chinese flagship both land at one flat list price with no multiplier and no

reversion date. T he December 1 cluster (Argon doubling, Copilot usage default-on, standalone Copilot SKUs) is

the next hard checkpoint for the pattern after this window.
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The label and the artifact keep coming apart, and the gap has moved from 'the weights are not

downloadable' to 'the downloadable weights do not reproduce their card': vendor-harness agentic

scores that independent harnesses have not reproduced, tokens-per-MW claims without an

operating point, and 'shares its base' claims that the score gap contradicts. (7 WEEKS OBSERVED)

Next week: Confirming next week: Artificial Analysis publishes a Terminal-Bench 4.0 score for DeepSeek V4.1-

Flash-1017 below 35 (the p138 threshold, more than seven points under the card's 42.3), or Mistral Large 4's

weights (due about October 27-31) ship under a licence that is neither Apache 2.0 nor MIT  (p132), or a vendor

publishes another tokens-per-MW figure with no stated tokens/s per user. Breaking: Large 4 lands under Apache

2.0 or MIT  with an independent index placement within a week, and an independent harness reproduces any one of

this week's three vendor Terminal-Bench numbers (Beam 80.1 on 2.1, Muse Spark Open 76.4 on 2.1, DeepSeek

42.3 on 4.0) within five points; both together would mean the artifact and the label are reconverging and the

pattern should be retired.

Contracted backlog at AI infrastructure operators is being discounted by capital markets for

delivery risk that sits upstream of the operator (grid dates, construction overruns, holdco funding),

so the market is pricing energised megawatts and executed service agreements rather than signed

offtake. (5 WEEKS OBSERVED)

Next week: Confirming next week: Nscale amends its IPO filing to disclose the Loughton termination's effect on

contracted revenue or adds per-site energisation dates, or a second named anchor tenant exits a queued site

citing a grid date, or CoreWeave's CDS holds above 1,000bp into its November results with no new contract

announced. Breaking: Volta's GPU tranche trades above its 95 issue price or CoreWeave's five-year CDS tightens

below 800bp without a new energised-capacity or contract disclosure, which would mean the market is re-

crediting backlog on sentiment rather than delivery evidence; or a neocloud prices new unsecured paper inside

10% on backlog alone.

S E C O N D - O R D E R  E F F E C T S

Contracted-revenue disclosure in neocloud offering documents acquires a power schedule:

underwriters and the SEC's comment process are likely to push issuers to break backlog out by site

with an energisation date, grid-operator confirmation and the tenant's termination rights, and to label

backlog at sites without an executed electric service agreement separately. T he W40 read that

energised megawatts and signed service agreements are the asset becomes a disclosure norm rather

than an analyst preference, and the first issuer to volunteer it (DayOne, targeting a November listing, or

Nscale in an amended filing) sets the template the others inherit. T he corollary for lenders is that the

Nvidia-style capacity backstop (CoreWeave's through 2032) gets priced as the only backlog that is not

conditional on a grid date. Trigger: Microsoft terminated its anchor agreement for 23,000 Nvidia GPUs at

Nscale's £2B Loughton campus, with the Telegraph (single-sourced) reporting a 2030s grid date as the cause,

while Nscale has filed for an NYSE IPO at up to $35B with Microsoft above 40% of $103B in contracted revenue

(capital-11), in the same week CoreWeave's CDS passed 1,000bp against a $104.2B backlog (capital-04). Horizon:

Nscale's and DayOne's IPO windows (November 2026 through Q1 2027); CoreWeave's November results.. Who

moves: Neocloud IPO candidates (Nscale, DayOne, Firmus, SB Energy) and their underwriters; grid operators asked

to confirm energisation dates in writing; hyperscaler tenants whose termination rights become disclosed terms;

high-yield investors holding neocloud unsecured paper priced on backlog..
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T he revenue the regulator can unbundle moves from the seat, where remedies have precedent, to the

meter and the agent identity, where the perimeter reaches but no remedy yet prices anything: a parity

remedy giving rival assistants 'equivalent access to ecosystem functionality and data' has to be

written against Work IQ API meters and Entra (Microsoft's identity service) agent accounts rather than

against a suite SKU, the roadmap's own record of rivals' concern about API fees (paragraph 4.18(a) in

the roadmap, a pinpoint supplied by the editorial board's source check rather than the packet) is the

hook, and Microsoft's standalone Copilot offer pre-empts the unbundling finding before the

consultation closes. Expect the rival assistants with enterprise distribution (Anthropic via the

Workday partnership and Claude's MCP surface, Google via Gemini Enterprise) to file for API-rate parity

on Graph and Work IQ access rather than for SKU separation, and expect Workday's 'no single model

vendor' stance (applications-02) to be cited as the competitive benchmark. T he EU's GPAI enforcement

powers are the only other binding lever on the same products, so the CMA's remedy design becomes

the template for both. Trigger: T he UK Competition and Markets Authority (CMA) proposed Strategic Market

Status (SMS, the designation that lets it impose conduct requirements) for Microsoft's business software, with

Microsoft 365 Copilot, Copilot Chat, parts of Agent 365 and the Work IQ and Graph APIs inside the designated

perimeter where they underpin the suite, and a roadmap naming AI-assistant parity and unbundling remedies

(policy-05, October 16), two days after Microsoft decoupled Copilot from the M365 base subscription, made

usage-based billing default-on from December 1 with a 4,000-credit (~$40) per-user monthly cap, and attached a

per-agent Frontier licence to agent identities (applications-07, October 14). Horizon: Consultation closes

November 13, 2026; final designation decision by February 13, 2027; Copilot usage billing default-on December 1,

2026.. Who moves: Microsoft's enterprise pricing and Copilot product teams; Anthropic, Google and OpenAI

enterprise assistant businesses; UK enterprise buyers renewing M365 in Q1 2027; EU AI Office and other

competition authorities reading the remedy roadmap; enterprise software vendors (Workday, Salesforce, SAP)

whose own seat-plus-meter-plus-agent-identity stacks sit one designation away from the same scrutiny..

T he tool layer joins HBM as a 2027 allocation chokepoint, and prepayment migrates up the stack: the

memory makers already took prepayments from chip designers for HBM4 (W41), and ASML's down-

payment demand converts the same mechanism into litho slots, so expect chip designers and

hyperscalers to prepay TSMC (and TSMC to prepay ASML) for 2027-28 N2 and CoWoS capacity in forms

that appear as supplier advances or capacity-reservation deposits in filings, and expect the 46% of

ASML's system sales going to memory to become the contested allocation as logic and HBM base

dies compete for the same EUV tools. T he accelerator roadmaps that depend on N2-class nodes in

2027 (Maia 300 on N2P, Rubin Ultra, MI450 already 'slightly deferred', T PU v9 already slipped on

substrate yield) are now gated by a vendor that has told customers it cannot meet demand; that is a

schedule risk to the hardware arc's 2027 interval, which Hypothesis 1 will have to score when the

interval is measured. Trigger: ASML said planned 2027 and 2028 supply 'will not fully meet' demand and that

customers are asking for 2029-2030 slots (capital-02); on the call its CFO Roger Dassen said the company will

not book those years until it has assessed aggregate demand and is asking for down payments 'enough to hurt'

on cancellation (call coverage, outside the graded packet); in the same week TSMC held 2026 capex at $60-64B,

promised 2026-28 capex 'significantly higher' and said N2 capacity will more than double in 2027 (capital-01),

said 'tool inflation is real' (call coverage, outside the graded packet), and brokers moved 2027 TSMC capex to

$83-90B (TrendForce roundup, outside the graded packet). Horizon: ASML Q4 order intake and 2027 capacity

guide (January 2027); TSMC's January 2027 capex guide; first disclosures of capacity-reservation advances in

10-Ks for FY2026.. Who moves: Chip designers negotiating 2027 wafer and packaging allocation (Nvidia,

Broadcom, Google, Microsoft, AMD); memory makers competing for EUV slots; hyperscaler finance teams

deciding whether to carry supplier advances; ASML's second-tier customers who get rationed first..
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S T R A T E G I C  O U T L O O K

Capital. Anthropic's unguaranteed compute lenders priced roughly 300-500 bp over the lab's own rating

comparable this week, and the spread is best read as subordination, delivery risk, thin equity and illiquidity,

with the residual-value bet sitting with Broadcom as guarantor, rather than as a verdict on the lab. Treat the

second $9B of Anthropic's junior tranche as the mark that decides whether that spread survives disclosure,

on one test: at or below 8.5% after the S-1 breaks the structural reading; at or above 10% after an S-1 that

does not confirm the deceleration holds it; between the two is partial. Do not buy neocloud parent-company

unsecured paper on backlog until a filing shows backlog by site with energisation dates. Over the next

twelve months the thing to watch is whether any lab's S-1 discloses a lease rate, because that is the number

that turns this from a spread into a transfer. Infrastructure. Power is reported to have stopped a funded,

contracted campus this week (on a single-sourced cause) and litho tools are being rationed for 2027-28, so

the posture is prepayment for what already exists (energised megawatts with executed service

agreements, N2 and CoWoS slots, HBM4 at the long-term-agreement band) and no reliance on queued

campuses, announced tokens-per-MW figures, or 2029 interest that ASML itself will not book. Write

tokens per MW into acceptance tests only with a stated tokens/s per user and cache-hit ratio. Read this

year's 800VDC sidecars as density future-proofing first; NVIDIA's own DSX Flex programme already

pairs 800VDC with grid flexibility, so the open question is whether sites outside that programme do the

same, a below-even bet tested by mid-2027. Over the next twelve months, TSMC's January capex guide

(the open TSMC prediction) and the first FY2026 10-Ks with capacity-reservation advances will say

whether the tool layer is a constraint or a price. Platforms. The best US open score on Artificial Analysis

moved from 26 to 39 in 36 hours; the two permissive releases came from the chip vendor's orbit and the

one that set the 39 came from Meta under a licence with a $20M model-as-a-service revenue gate. Plan on-

prem around MIT and Apache checkpoints packaged NVFP4-first for the hardware that just went on sale

(DeepSeek V4.1-Flash-1017 for its score and its licence; Beam for its licence, not yet for its score), treat the

Muse gate as a real cost for any model-as-a-service plan, treat every open card's agentic row as

unreproduced until a matched independent run exists, and price enterprise agents against the December 1

cluster (Argon to $4/$20, Copilot usage default-on with a $40 cap, Workday credits billable from February)

rather than against today's list prices. Over the next twelve months the open-weight question is whether a

buyer's procurement document, not a vendor's blog, attributes compute to open weights. Framework. One

hypothesis scored supported this week, narrowly and on a per-GPU reading of one measurement (the

acceleration hypothesis), and four scored strained: returns in enterprise software (every tested week since

W36), networking's pricing power (its revenue test unrun, its equity repriced), open weights as a demand

catalyst (every tested week since W32), and power as the binding constraint (its one stopping event single-

sourced). Two of the four would read supported under restatements already proposed, which is a reason to

decide on the restatements, not a reason to score them early.
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W H E R E  W E  D I F F E R

Our read against the field’s published takes on the same week — on the record, so you can score us later.

EXT END Private Markets Digest: 'Lenders had money to spare this week; AI's builders paid the most for it': 'The scare

stayed narrow', 'Credit drew a line around a few AI builders with heavy debt', and on Volta, 'The banks backed a lease

but not the chips'. The piece reads the week's prices (Volta above 11%, the Anthropic junior at 10%, CoreWeave at 15-

16%) as credit discriminating between leveraged builders rather than repricing AI infrastructure as a class.

Separately, Matt Levine's reading that private markets are now the AI market and Hock Tan's remark that access to

capital, not chips, may constrain the buildout (Bloomberg, outside the graded packet) make the class-wide case the

Digest declines to.

Our read: T he Digest's lease-versus-chips line is close to the house reading and we extend it one step: the three

most expensive credits of the week share one obligor, Anthropic, whose own rating comparable is ~7% (KBRA one

notch below investment grade in June), so the 300-400 bp above that comparable is the price of what the

lenders hold and the lab does not (a junior claim, chip residual value past a five-year lease, delivery risk, paper

that cannot trade until 2027), not a verdict on the lab's default probability. IFR made the Volta-as-Anthropic-

exposure observation first (October 9) and we credit it. T he reading we engage and do not adopt is credit

deterioration: that lenders see the deceleration Investing.com and the FT  describe and the June rating is stale; if

so the spread is information and the second $9B of junior debt should price inside 8.5% after the S-1 discloses

the numbers. T he test is the same for all three readings and is in the big story: at or above 10% after the S-1 says

structural; at or below 8.5% after the S-1 says information; a disclosed lease rate at or above 10% says the lab

carried it all along.

EXT END Interconnects (Nathan Lambert), 'Meta shakes up the frontier's open models': 'US open weights are back',

with caveats Lambert states himself: Meta's Muse Spark Open, Reflection's Beam and NVIDIA's Nemotron 3.5 give the

United States an open-weight frontier again; the Chinese labs would still be ahead on the index; US open weights are

'behind but relevant'; the release is 'much more likely a safety tune of Muse Spark 1.2' given the nine-point gap to

Spark 1.3; and the Muse licence 'applies to outputs from the model as well, and derivatives', leaving legal ambiguity

over synthetic data. Historically Western open models out-adopt Chinese ones of equal capability.

Our read: Lambert's piece already carries the ranking caveat, the Spark 1.2 hypothesis and the synthetic-data

point, and we adopt all three from him. T he one leg the house adds is financing: the two permissive US licences

came from NVIDIA and from a lab NVIDIA has $800M in (FT, outside the graded packet), packaged NVFP4-first for

the hardware that went on sale the next day, and the restrictive one from the ad-financed lab, so the week reads as

vendor-aligned rather than as a national revival, with the caveat in the synthesis that three releases are an

observation, not a rule, and that each vendor also kept its historical licence. Interconnects' adoption-history point

is the strongest argument against the licence leg mattering in practice; the Reflection transaction terms and the

licence on Beam's next checkpoint are the test for both readings.

EXT END SemiAnalysis, 'Inside the 800VDC revolution': Two positions, from two dates. SemiAnalysis's May 26 'Inside

the 800VDC Revolution, Part 1' sets the phasing: 2026-27 is a 'white space retrofit' phase that is 'voluntary future-

proofing, not a forced response to a hardware constraint', and facility-level DC distribution is a 2028-29 story. The

OCP-as-coming-out frame (Mt. Diablo, the vendor sidecars and NVIDIA's reference architecture marking the move to

800VDC) is Data Center Frontier's (October 15) and NVIDIA's own October 12 blog's.

Our read: We adopt SemiAnalysis's phasing, which is why the house asks what the voluntary phase is for, and the

answer is partly on the record: NVIDIA's October 2025 'Building the 800 VDC Ecosystem' post pairs the

architecture with 'multi-timescale energy storage' to decouple GPU demand from grid stability, and its OCP

agenda this week put 'Turning Curtailable Load Into Interconnection Capacity' in the same track as the 800VDC

session. T he house converts that stated intent into a dated correlation (first production 800VDC sites land with

non-firm or curtailment-priority interconnection or storage sized in hours; test by June 30, 2027), and holds it

below even because the rack hardware provides seconds of ride-through, not the hours a curtailment event needs,

and because Mt. Diablo predates the tariffs. 800VDC sites landing on firm service with no storage or flexible-

interconnection term would leave the density reading standing and ours not.
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OPEN Reuters Breakingviews; Reuters exclusive via Investing.com; Investing.com analysis: Anthropic's quarter is a

deceleration dressed as a beat: annualising $16.8B gives about $67B against a $65B July run-rate, implying 3.4-6.6%

monthly growth in August-September against ~33% earlier in the year (Investing.com's arithmetic); token prices

roughly halved in a month and distillation revenue was cut (FT); investors are now discussing ~$1.5T rather than ~$2T

(Reuters); the '$2 trillion dream faces a deflation trap' (Breakingviews).

Our read: T he arithmetic is sound on the numbers reported and every one of those numbers is second-hand from

a closed meeting, which is why the signal table scores the quarter 3 and the house holds the question open until

the S-1. Both readings are consistent with the big story: a lab whose growth slowed inside the quarter while its

unguaranteed lenders price at 10-11% is the configuration in which residual-value risk gets assigned by the next

print. T he specific things we are waiting on are the S-1's Q4 run-rate against the ~$110B analysts' figure capital-05

carries, and the price of the second $9B of junior debt after it: deceleration with the junior still at or above 10%

says the spread is structural; deceleration with the junior inside 8.5% says the lenders were pricing the

deceleration all along, and the deceleration frame wins.

EXT END Artificial Analysis, 'Vera Rubin NVL72 AA-AgentPerf': Vera Rubin NVL72 delivers up to 5.7x the tokens per

megawatt of GB300 NVL72 on DeepSeek V4 Pro at the ~190 tokens/s-per-user point where GB300 'drops away'.

Artificial Analysis's own article front-loads the caveats: 1.14x at peak throughput, 'stays ~1.1x ahead up to ~120 tok/s

per user', the 5.7x set against 'small 4-GPU configs we built' (5.1x rack against rack), a 2,048-token output cap that

'modestly favors Vera Rubin', and, measured against end-to-end speed including queueing, GB300 'matches or

beats' Rubin's throughput per MW at most speeds on V4 Pro.

Our read: T he house differs with the headline multiple as it circulated (Latent Space, the 'validates tokens-per-watt'

frame), not with Artificial Analysis, whose caveats are the house's counterpoints. What we add is the framework's

scoring: on the per-rack basis the thesis names, the same measurement clears the 1.5x Huang's-law threshold at

every operating point (house arithmetic on the rack-power ratio); on tokens per MW at peak it does not; and no

tokens-per-MW figure without a stated tokens/s per user and cache-hit ratio can be scored at all, which the

week's other two such figures (Maia 300's 40% , Nemotron's up-to-5x) illustrate. T he configurations were NVIDIA-

submitted and the power measured excludes CPU, networking and cooling, so both ends of the curve are vendor-

shaped, and the lapsed InferenceX commitment (p123) remains the number that would settle it.
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E A R L Y  W A R N I N G  P A N E L

The levers we monitor.
14 metrics, current vs prior period. 3 rising , 0 falling , 11 steady. Each metric carries a threshold value

where the read materially changes.

METRIC CURRENT PRIOR DIR THRESHOLD / NOTE

Claude Opus list price per million

tokens

$4 input / $20

output

$4 input /

$20 output
→ A frontier-tier model

below $2 per million

output tokens

Claude Opus cache-read price

per million tokens

$0.20 $0.20 → Cache reads at or below

$0.10 on a frontier model

in production

Mid-tier frontier list price, labs at

$2 input / $10 output

Three: Claude

Sonnet 5.5,

GPT-6.1 Sol,

Gemini 4 Argon

(GA October

13,

introductory

rate with $4 /

$20 listed as

post-

promotion)

Three:

Claude

Sonnet 5.5,

GPT-6.1 Sol,

Gemini 4

Argon

(intro,

gated)

→ A fourth lab at or below $2

/ $10 with an independent

index score within five

points of the leader

Grok flagship list price per

million tokens

$2 input / $6

output

$2 input /

$6 output
→ A sustained price increase

on the $2 / $6 tier

Investment-grade GPU-backed

term debt coupon

6.78% fixed

(Lambda

$1.008B,

A(low) /

Baa1); no new

rated print

6.78% fixed

(Lambda

$1.008B,

A(low) /

Baa1)

→ An investment-grade

GPU-backed print below

6% or a rated print

without a named or rated

offtaker
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METRIC CURRENT PRIOR DIR THRESHOLD / NOTE

Spread between unrated and

investment-grade GPU-backed

debt

~430-500 bp:

Volta's

unrated $3.7B

GPU term loan

at SOFR+650 /

95 OID (yield

above 11%;

11.2-11.8% on

the talk

range) against

Lambda's 6.78%

investment-

grade fixed

coupon

317 bp on

the W40 pair

(Sharon AI

9.95% less

Lambda

6.78%, both

fixed); this

week's

nearest

unrated

comparators,

two GPU-

bearing

equipment

ABS pools at

9.22-9.65%

weighted

implicit

rates, sit

~245-290 bp

over

Lambda's

6.78%

↑ Spread below 150 bp

(collateral is being

underwritten) or above

500 bp (counterparty risk

is being repriced)

Broadcom five-year CDS, bp 133-136 bp, a

record, as the

senior

tranches

syndicate and

the FT reports

a 10% offer on

half the

junior

133 bp on

October 9

(LSEG via

IFR)

↑ Above 200 bp, or a launch

price on the $18B junior

tranche, whichever comes

first

OpenAI most-capable tool-use

status

Paused for

training,

evaluation,

and tool-use

inference;

GPT-6.1 Astra

withheld (27

days)

Paused for

training,

evaluation,

and tool-use

inference;

GPT-6.1

Astra

withheld

→ A first-party statement

that the pause has been

lifted
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METRIC CURRENT PRIOR DIR THRESHOLD / NOTE

TrendForce 2027 blended HBM

ASP (average selling price)

forecast, year on year

+121% +121% → A revision below +80% or

a contracted per-Gb price

disclosed by a supplier

PJM Reliability Backstop

Procurement (RBP) effective date

Refile due

October 29;

October 15

consultation

deck sets the

RBP as a March

1-May 3, 2027

auction (bids

close March

22, final

target April

21, results

May 3), so the

6.8 GW

backstop no

longer clears

before the

December 2026

Base Residual

Auction (PJM's

regular

capacity

auction)

Suspended by

FERC to

February 28,

2027; PJM

told

stakeholders

it intends

to refile by

October 29,

with a

special

Members

Committee on

October 22

↑ A PJM refile accepted

without suspension, or the

suspension extended past

February 2027

PJM data-center load cancelled

or delayed since the capacity-

auction inputs were set

4,017 MW, per

the

Independent

Market Monitor

(no new

figure)

4,017 MW,

per the

Independent

Market

Monitor

→ The Market Monitor's

adjusted shortfall falling

to zero, or a reversal that

puts cancelled load back

into PJM's forecast
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METRIC CURRENT PRIOR DIR THRESHOLD / NOTE

Nvidia InferenceX Vera Rubin

submission

None;

Artificial

Analysis

published

NVIDIA-

submitted Vera

Rubin NVL72

AA-AgentPerf

configurations

on October 15

(outside the

graded

packet), which

is not an

InferenceX

submission

Q3 CY2026

commitment

lapsed

September 30

with no

submission

→ A Rubin result on

InferenceX for a modern

MoE model with cost per

million tokens

Largest model a new handset

platform claims to run locally

30B-parameter

mixture-of-

experts on

Snapdragon 8

Elite Extreme

Gen 6, vendor

claim (no

independent

result)

30B-

parameter

mixture-of-

experts on

Snapdragon 8

Elite

Extreme Gen

6, vendor

claim

→ An independent on-

device token-per-second

result for that model class

Lumentum AI optical

components: sold-out horizon

Early 2029

(unchanged);

shares down 7%

on October 14

on Broadcom's

capital-access

remark, with

no change to

the allocation

statement

Early 2029

(CEO, Oct

9); ~70% of

demand for

some

products

unmet

through

2027;

optical

circuit

switching

above $100M

a quarter

→ The horizon moving in by

two quarters, or a second

optics vendor reporting a

cancellation

THRESHOLD VALUES ARE THE POINTS WHERE THE READ FLIPS. CROSSINGS ARE FLAGGED IN THE

ISSUE BODY WHEN THEY HAPPEN.
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P R E D I C T I O N S

What we expect next.
5 falsifiable, time-bounded predictions. Each carries a confidence (1–99% , never 50%), a deadline, and a

specific signal we’ll watch. Future issues score them hit / miss / partial.

P R E D I C T I O N  0 1 CAPITAL

Volta Infrastructure's $3.712B GPU term loan is quoted in the secondary

market at or below its 95 issue price on December 31, 2026, that is, the

first unrated GPU term loan of size to clear this cycle does not trade up

from issue within its first eleven weeks.

TRIGGER: Hit if PitchBook LCD, IFR, Bloomberg, Octus or Reuters reports a

secondary bid or mid quote on the GPU term loan (not the $1.3B lease tranche) at 95

or below on or within five trading days of December 31; a quote above 95 is a miss;

no reported quote by January 8, 2027 is a miss. T he 46% is two legs: roughly 80%

that a secondary quote on a $3.7B loan is reported by one of the named outlets at all

(the coverage leg; a loan of this size usually is, but a miss on this leg says nothing

about the thesis), and roughly 58% that a reported quote is at or below 95 (the price

leg). T he bet is the synthesis's third pattern (markets pricing energised megawatts

and executed agreements rather than signed offtake) applied to the one instrument

whose offtaker reported adjusted profit; the price leg is only modestly above even

because the ratings-based margin step-down gives holders a reason to pay up if

Anthropic's S-1 lands well and the lab is rated before year-end. T he resolver should

record which leg failed.

46%

BY DECEMBER 31,

2026

P R E D I C T I O N  0 2 POWER

Nscale files an amended registration statement by December 31, 2026

that discloses the Loughton anchor termination's effect on contracted

revenue, or breaks contracted revenue out by site with an energisation

date or grid-connection status for at least its five largest sites.

TRIGGER: Hit if an Nscale S-1/A or F-1/A on EDGAR by the deadline presents

contracted revenue by site with an energisation date, target energisation window or

grid-connection status for at least five sites (leg b). Partial if the amendment states

the contracted-revenue effect of the Microsoft Loughton termination in dollars or as

a restated total and attributes it to the Loughton grid date, without a per-site table

(leg a). A filing that restates contracted revenue with no cause attributed, mentions

the termination only as a risk factor, or does not amend by the deadline (including a

withdrawn or postponed listing) is a miss. Leg (a) alone is near-certain for any issuer

that keeps its listing, which is why it scores partial rather than hit; the information is in

leg (b), a disclosure norm no neocloud filing has yet adopted. T he bet is the

synthesis's first second-order effect: that underwriters and the SEC comment

process convert the W40 house read (energised megawatts and executed service

agreements are the asset) into a disclosure norm, and that the first issuer with a

public termination has to go first; the confidence is only modestly above even

because the per-site table is a new norm and the cause is single-sourced.

58%

BY DECEMBER 31,

2026
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P R E D I C T I O N  0 3 HARDWARE

TSMC's January 2027 fourth-quarter earnings call guides 2027 capital

expenditure to a range whose low end is at or above US$80 billion.

TRIGGER: Hit if the 2027 capex range stated by TSMC's CFO on the Q4 2026 call

(expected mid-January 2027; the transcript on TSMC's investor site governs) has a

low end of US$80B or more; a single-point guide at or above $80B is also a hit. A

range whose low end is below $80B is a miss; a single-point guide below $80B is a

miss; no numeric 2027 guide on the call is a miss. T he 2026 budget is $60-64B; the

CFO said 2026-28 capex will be 'significantly higher' than the past three years, N2

capacity will more than double in 2027, and brokers moved 2027 estimates to $83-

90B (TrendForce's post-earnings roundup, outside the graded packet). T he

confidence is held below 70 because TSMC's CEO flagged 'prudence' in 2027

planning on the same call, and the company has historically guided a range it can

beat.

64%

BY JANUARY 31, 2027

P R E D I C T I O N  0 4 SOFTWARE

Artificial Analysis publishes a Terminal-Bench 4.0 result for DeepSeek

V4.1-Flash-1017 by November 30, 2026, and it is below 35%, that is, more

than seven points under the 42.3 the model card reports from the Claude

Code harness.

TRIGGER: Hit only if Artificial Analysis's model page or an article reports a Terminal-

Bench 4.0 score for the 1017 snapshot (not the prior V4.1 Flash) below 35.0% by the

deadline. A result at or above 35% is a miss; no published result by the deadline is a

miss on the date leg and the resolver should record which leg failed. T he one

reference point for a vendor-to-tracker gap on this benchmark is Haiku 5.5 (vendor

39.2% , tracker 32.8% , 6.4 points; a single model, not a distribution), and the house

expects the Claude Code harness's tool scaffolding to account for more than that on

a model post-trained against it. T he 35 threshold is the same one the synthesis's

label-artifact pattern and T he Model Pulse's watchlist use. T his is the confirming

condition the pattern names for next week, converted into a dated bet.

63%

BY NOVEMBER 30,

2026

P R E D I C T I O N  0 5 NETWORKING

Nvidia's fiscal Q3 2027 results (expected the week of November 16-20,

2026) show Data Center networking revenue growing faster quarter on

quarter than Data Center compute revenue.

TRIGGER: Hit if the CFO commentary or the financial-results release for the quarter

ending late October 2026 states Data Center networking and compute revenue (or

the sequential growth rates for each) such that networking's quarter-on-quarter

percentage growth exceeds compute's; the CFO commentary PDF on Nvidia's

investor site governs. A quarter in which compute grows faster, or in which Nvidia

stops disclosing the split, is a miss; results delayed past November 30 are a miss.

T his is the revenue test the third hypothesis has lacked since W40, run on the one

operator that reports the split: Spectrum-X adoption at Meta (networking lens),

Spectrum-X Photonics cited as shipping, and the Rubin ramp's NVLink and

ConnectX-9 content argue for networking; the Rubin compute ramp in the same

quarter argues against, which is why the confidence sits near even.

57%

BY NOVEMBER 30,

2026
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T R A C K  R E C O R D

Every prediction ever made, scored against its own written trigger when the deadline passes; ambiguity

resolves against us.

Predictio ns made 139 Reso lved (hit / partial / miss) 74 (31 / 16 / 27)

Hit rate (partial = half) 53% Brier sco re (0 = perfect) 0.205

Bo ld (<55%): 3 reso lved, 67%  hit rate vs 39%  mean co nfidence · Co re (55-80%): 69 reso lved, 51%  hit rate vs 65%  mean

co nfidence · High-co nvictio n (>80%): 2 reso lved, 100%  hit rate vs 84%  mean co nfidence
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W A T C H L I S T

On the radar.
7 catalysts in the next 7–14 days that would change the read materially. Watching these tells us whether

the thesis is strengthening or weakening.

O C T  2 2  A N D  O C T

2 9

WATCH 01

PJM special Members Committee on the backstop redesign,
then the Section 205 refile in ER26-3380

T he refile is the document that scores p130's first leg and sets whether the March-

May 2027 auction schedule, the 40% collateral rate and the large-load cost

allocation reach FERC as drafted; a filing accepted without suspension flips the

backstop lever.

O C T  2 7 - 3 1

WATCH 02

Mistral Large 4 weights and licence; Samsung detailed Q3 (Oct
29); Anthropic public S-1 (late October, if the November 9
roadshow holds)

T hree resolutions in one week: p132's two legs, p131's segment table, and the filing

that lets the second $9B of junior debt be priced against disclosed numbers, which

is the big story's test and p129's path.

N O V  1 3  A N D  N O V

1 6

WATCH 03

CMA consultation on Microsoft's SMS designation closes; ISO-
NE Section 205 large-load filing and PJM's EL26-67 response
due

November 13 is the window to argue that per-action meters and per-agent licences,

which the CMA's roadmap covers as seats and features, deserve a remedy of their

own (T he Application Layer); November 16 is the second leg of p130 and the first

binding large-load tariff with a non-firm (curtailable) service, which the synthesis's

800VDC connection holds, at below-even confidence, the rack-side hardware is also

being sold against.

W E E K  O F  N O V  1 6 -

2 0 ,  T H E N

N O V E M B E R

WATCH 04

Nvidia fiscal Q3 2027 results with the Data Center networking
split; CoreWeave Q3 results

Nvidia's split is p139 and the third hypothesis's first revenue test; CoreWeave's print

against CDS above 1,000 bp is the pattern watch's confirming or breaking condition

for backlog being discounted for delivery risk.
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D E C  1

WATCH 05

Gemini 4 Argon introductory pricing reverts to $4 / $20
(Google's pricing page dates the $2 / $10 rate through
November 30); Copilot usage billing default-on with the $40 per-
user cap; standalone Copilot SKUs

T he first dated cluster of agent-meter changes across a model API and a

productivity suite; the mid-tier lever's count falls to two when Argon reverts unless

Google extends the rate, and the pattern watch's seventh-week prediction is tested

on the same day.

O P E N ;  ' C O M I N G

M O N T H S '  P E R  T H E

F T

WATCH 06

Second $9B of Anthropic's $18B junior tranche placed; Volta
GPU tranche's first secondary quote

T he two marks that decide whether the 300-400 bp over the lab's own rating

comparable is structural: a second-half junior print at or above 10% after the public

S-1 and a Volta quote at or below 95 (p135) say the spread survived disclosure; a

second-half print at or below 8.5% after the S-1 (inside the June Big Sky coupon)

says the disclosure, not the structure, was the price, and breaks the synthesis's first

connection.

O P E N

WATCH 07

Nscale amended registration statement; any second anchor
tenant exiting a queued site on a grid date; DayOne's November
IPO documents

p136 and the synthesis's first second-order effect: whether contracted-revenue

disclosure acquires a per-site energisation schedule, and which issuer sets the

template.
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M E T H O D O L O G Y  A N D  A U T H O R S H I P

How this brief is built.
Compiled from public announcements, SEC filings, earnings transcripts, and official lab and vendor

publications. Every quantitative claim is graded on source quality. Every prediction is falsifiable, time-

bounded, and scored hit / miss / partial / pending in future issues.

S I G N A L  S C O R E  R U B R I C

5 / 5 SEC filing or audited disclosure.

Multi-source independent

confirmation. Operational, not

aspirational.

4 / 5 Earnings-call disclosure or primary

lab/vendor announcement. Two or

more independent sources.

3 / 5 Single primary source. Reasonably

consistent with sector data.

2 / 5 Analyst report or secondary press

only. Or single primary source with

credibility caveats.

1 / 5 Rumor, social media, single non-

primary source. Or contradicted by

alternate primary sources.

ANYTHING GRADED 2 OR BELOW IS

FLAGGED AS NOISE.

P R E D I C T I O N  O U T C O M E S

HIT T he specific observable outcome

occurred by the deadline.

MISS T he deadline passed and the

outcome did not occur.

PARTIAL A meaningfully similar outcome

occurred but not the literal wording.

PENDING Deadline not yet reached.

HIT RATE OF 65–75% IS THE TARGET.

ABOVE 80% MEANS TOO CONSERVATIVE;

BELOW 50% MEANS THE FRAMEWORK IS

WRONG.

A U T H O R S H I P

Brian Letort

BrianLetort.AI · Independent

analysis. All sources public. Not

investment guidance.

T H I S  I S S U E

Issue 26

Week 42 of 2026 · October 17,

2026

W E B

brianletort.ai/industry

Past issues, the working

framework, and the LLM

Evolutionary Tree companion.
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