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T H E  B I G  R E A D

The thesis this issue defends.
Independent industry analysis. Compiled from public vendor announcements, SEC filings, earnings releases,

and reputable trade press. The body sets the read for the rest of the brief.

W23's application-layer story was not another SaaS vendor saying 'AI' on an

earnings call; it was the shift from chat surfaces to agents that can act with

identity, permissions, and auditability. Microsoft introduced Scout as an always-on

Autopilot agent with its own governed Entra identity, operating across Microsoft

365, Teams, Outlook, files, local resources, and MCP servers. Salesforce followed

its prior earnings momentum with Agentforce Coworker, a headless AI teammate

that follows users across Salesforce, Slack, Teams, ChatGPT, Claude, and more

while orchestrating CRM actions, Flows, third-party APIs, and specialized agents.

ServiceNow pushed the same thesis through Otto: one conversational layer that

turns intent into work across the Now Platform, blending Now Assist, Moveworks,

AI Experience, and AI Control Tower. At the vertical edge, Wordsmith raised $70M

to automate in-house legal operations and Stilta raised $10.5M for patent

invalidity/infringement analysis. The buyer decision is now concrete: choose the

system that owns agent identity, policy, and workflow state, not the UI with the

best demo. Seat-based software that cannot prove governed action will be

repriced against agents that complete the job.

T H E  B A R

An application-layer move matters when it changes one of three things: which seat or

surface a buyer pays for, which vertical's system-of-record is at procurement risk, or which

pricing model (seat / usage / outcome) governs the renewal. Moves that change none of

these are noise.
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V E R T I C A L  M O V E M E N T S

Vertical packages shipped.
4 packages this period across frontier labs, open weights, and the insurgent startup cohort. Each entry

names the vertical, origin, and pricing posture — with the decision implication for buyers of the displaced

tier.

2 0 2 6 - 0 6 - 0 2

P A C K A G E  0 1

Microsoft

O P E R A T I O N S

I N C U M B E N T  S A AS

U N K N O W N

Microsoft Scout Autopilot

Always-on Microsoft 365 agent with its own governed Entra identity, operating

across Teams, Outlook, OneDrive, SharePoint, browser, local resources, and

MCP servers

CIOs should treat Scout as the first serious test of agent identity as an enterprise control

primitive. The key design choice is that the agent works under a governed directory identity

rather than an anonymous service account, which makes attribution, access, and audit

possible. If this pattern sticks, agent governance moves from policy slideware into IAM

architecture.

S O U R C E :  M I C R O S O F T  3 6 5  B L O G

2 0 2 6 - 0 6 - 0 2

P A C K A G E  0 2

Salesforce

S A L E S

I N C U M B E N T  S A AS

U N K N O W N

Agentforce Coworker

Headless autonomous AI teammate grounded in Data 360 that can orchestrate

Agentforce agents, CRM actions, Flows, third-party APIs, Slack, Teams,

ChatGPT, Claude, and web surfaces

Revenue and operations leaders should evaluate Coworker as a workflow-control surface, not

a chatbot. If the same agent context follows users across Slack, Teams, CRM, and model front-

ends, Salesforce is defending the system-of-action layer by making Data 360 the agent's

memory and permissions substrate. The near-term task is to decide which workflows it is

allowed to touch before users route work through it informally.

S O U R C E :  S A L E S F O R C E  A G E N T F O R C E  C O W O R K E R  B L O G

2 0 2 6 - 0 6

P A C K A G E  0 3

ServiceNow

O P E R A T I O N S

I N C U M B E N T  S A AS

U N K N O W N

ServiceNow Otto

Conversational AI layer that unifies Now Assist, Moveworks, AI Experience, and

AI Control Tower to turn intent into enterprise work across Now Platform

workflows

IT and shared-services leaders should read Otto as ServiceNow's answer to the same control-

plane question: the platform that already owns workflow state wants to become the front door

for agentic work. Buyers should press for cross-system action controls, escalation rules, and

audit trails before accepting a platform-native agent as the default employee interface.

S O U R C E :  S E R V I C E N O W  P R O D U C T  P A G E ;  A I  E C O N O M Y  K N O W L E D G E  2 0 2 6

C O V E R A G E
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2 0 2 6 - 0 6 - 0 3

P A C K A G E  0 4

Wordsmith

L E G A L S T A R T U P

U N K N O W N

Wordsmith AI legal operations platform

$70M Series B to scale an in-house legal operations platform where named AI

workers route, resolve, draft, approve, and record routine legal requests

General counsel and CFOs should evaluate Wordsmith against outside-counsel spend, not

against generic legal search. The product wedge is an inbox that does the work and produces

operational evidence of what legal handled in-house. That is the application-layer pattern

investors should track: vertical workflow ownership plus measurable spend displacement.

S O U R C E :  W O R D S M I T H  A I  S E R I E S  B  A N N O U N C E M E N T
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I N C U M B E N T  R E S P O N S E S

How the SaaS estate is answering.
3 moves from established SaaS vendors reacting to the agentic shift — product launches, repositioning,

earnings color, partnerships. The system-of-record incumbents defending turf against systems of action.

2 0 2 6 - 0 6 - 0 2

R E S P O N S E  0 1

Microsoft

S C O U T  /  A U T O P I L O T S

Introduced Autopilots as always-on agents with their own identity;
Scout enters private preview / Frontier for Microsoft 365 users with
governed Entra identity and MCP reach

Microsoft is turning agent governance into an identity-layer product. Enterprise buyers should

ask whether every autonomous agent in the estate has a named identity, scoped credentials,

logging, and revocation, because the Microsoft pattern will reset expectations for vendor

agents.

S O U R C E :  M I C R O S O F T  3 6 5  B L O G

2 0 2 6 - 0 6 - 0 2

R E S P O N S E  0 2

Salesforce

A G E N T F O R C E  C O W O R K E R

/  S U M M E R  ' 2 6

Expanded Agentforce from CRM agents into a cross-surface Coworker
plus Summer '26 multi-agent orchestration, Slack-first workflows, and
out-of-the-box IT service agents

Salesforce is defending the application layer by making the agent portable across work

surfaces while grounding it in Data 360. CIOs should treat this as a platform decision: if

adopted, Salesforce becomes the policy and memory substrate for a meaningful share of

sales, service, and IT actions.

S O U R C E :  S A L E S F O R C E  C O W O R K E R  B L O G  A N D  S U M M E R  2 0 2 6  R E L E A S E

A N N O U N C E M E N T

2 0 2 6 - 0 6

R E S P O N S E  0 3

ServiceNow

O T T O  /  A I  C O N T R O L

T O W E R

Reframed Now Assist, Moveworks, and AI Experience into Otto, an AI-
native conversational front door for work across the ServiceNow
platform

ServiceNow is betting that the chatbot becomes the workflow UI. Buyers should compare Otto

against Microsoft and Salesforce on cross-platform reach, but also recognize ServiceNow's

advantage where ticketing, employee workflows, and service operations already live in Now.

S O U R C E :  S E R V I C E N O W  P R O D U C T  P A G E ;  A I  E C O N O M Y  C O V E R A G E
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S T A R T U P  S I G N A L S

The insurgent vertical cohort.
4 startup signals this period — funding rounds, named customer wins, product launches, and M&A. The

cohort between frontier labs moving down the stack and SaaS incumbents defending the record-of-truth.

2 0 2 6 - 0 6 - 0 3

S I G N A L  0 1

Wordsmith

L E G A L

$ 7 0 M  S E R I E S  B

Raised $70M Series B led by Highland Europe and Index Ventures;
claims >500 in-house legal teams, $100M total funding, and revenue
up >14x over 12 months

In-house legal is separating from broad legal AI into a legal-operations platform category.

Buyers should map which routine requests can be resolved against playbooks and which still

require external counsel; investors should watch whether Harvey/Legora expand downmarket

before Wordsmith owns the workflow layer.

S O U R C E :  W O R D S M I T H  A I  A N N O U N C E M E N T ;  T E C H F U N D I N G N E W S

2 0 2 6 - 0 6

S I G N A L  0 2

Stilta

L E G A L $ 1 0 . 5 M  S E E D

Raised $10.5M seed led by Andreessen Horowitz for agentic patent
invalidity, infringement, and freedom-to-operate analysis over 180M+
patents and literature sources

Patent work is a strong vertical-agent wedge because source-cited evidence, recall, and

domain specificity matter more than generic document chat. IP teams should evaluate

specialist agents where the unit of value is hours of high-stakes prior-art work compressed

with citations.

S O U R C E :  T A M R A D A R  F U N D I N G  S I G N A L

2 0 2 6 - 0 6 - 0 5

S I G N A L  0 3

Glean

O T H E R

2 5 0 M +  A G E N T I C

A C T I O N S

Agent-platform profile cites 250M+ agentic actions by January 2026
and a strategic pivot from enterprise search to Work AI

The important number is actions, not search queries. Enterprise knowledge vendors are being

valued on whether they can execute work with company context and permissions, so CIOs

should demand action-level telemetry and cost reduction proof from retrieval vendors.

S O U R C E :  A I  I N S I D E R  A G E N T - P L A T F O R M  C E O  P R O F I L E

2 0 2 6 - 0 5 - 2 7

S I G N A L  0 4

Cognition

E N G I N E E R I N G

$ 1 B  R A I S E  /  $26B

P O S T

Prior-week $1B raise continues to anchor the engineering-agent
category; company reports $492M annualized run-rate and enterprise
usage up 50% MoM for six months

Still the valuation anchor for autonomous engineering agents. Engineering leaders should

compare Devin, Claude Code, Cursor, and internal stacks on delivered PR quality and cost per

accepted change, not demos or task claims.

S O U R C E :  T E C H C R U N C H  C O G N I T I O N  F U N D I N G  R E P O R T
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P R I C I N G  S H I F T S

Seat to outcome, one move at a time.
2 public pricing-model shifts this period. The 'data owns the application' thesis predicts a structural move

from seat-based to outcome-based pricing across SaaS; the rate of change is itself a market signal.

2 0 2 6 - 0 6 - 0 3

S H I F T  0 1

Wordsmith

Seat-based → Hybrid

The fundraising narrative is explicitly tied to moving legal work back in-house and reducing

outside counsel spend. Even without a published price card, the value metric is work resolved

and spend avoided, not seats provisioned.

S O U R C E :  W O R D S M I T H  A I  S E R I E S  B  A N N O U N C E M E N T

2 0 2 6 - 0 6 - 0 2

S H I F T  0 2

Microsoft

Seat-based → Hybrid

Scout access is gated through Frontier enrollment, Intune policy, and GitHub Copilot licensing,

but the product category is an autonomous agent with identity and permissions. The

commercial model will likely blend existing seat entitlements with governed autonomous work

capacity.

S O U R C E :  M I C R O S O F T  3 6 5  B L O G
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V E R T I C A L  S C O R E C A R D

Who leads each vertical.
Leader-vs-challenger by vertical, useful for procurement shortlists when matching workload to vendor

cohort. As of Jun 6, 2026.

V E R T I C A L L E A D E R C H A L L E N G E R R E A D

Legal Harvey Wordsmith Wordsmith's $70M Series B makes in-house

legal operations the new challenger lane under

the Harvey/Legora research layer.

Healthcare Abridge Suki No in-window healthcare reset; ambient

documentation remains the proven workflow.

Sales Salesforce

Agentforce

11x Agentforce Coworker strengthens Salesforce's

control-plane position inside sales and service

workflows.

Support Sierra Decagon Support remains outcome-pricing territory; this

week shifted more toward platform agents than

CX pure plays.

HR ServiceNow Otto Workday Assistant Otto's employee-workflow positioning makes

ServiceNow the stronger HR/shared-services

control-plane read this week.

Engineering Cognition Devin Claude Code No new engineering-agent funding event, but

the category remains anchored by Cognition's

prior-week capital and Claude's workflow

runtime.

Security ServiceNow AI

Control Tower

Geordie AI Agent governance is converging with enterprise

workflow control; ServiceNow's Control Tower

gives it incumbent advantage.

Operations Microsoft Scout ServiceNow Otto Scout's governed Entra identity makes

Microsoft the week's most important

operations-agent move.
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A R C H I T E C T U R E  W A T C H

Patterns to track.
3 cross-vendor patterns this period. Each pattern names the trend, the exemplar moves, and what it

changes for procurement, cost, or vendor-risk posture.

P A T T E R N  0 1 Agent identity becomes the control plane

Microsoft Scout ServiceNow Otto Agentforce Coworker

The decisive application-layer question is no longer whether an AI can answer; it is which identity,

permission model, and audit trail it uses when it acts. Scout makes the pattern explicit with governed

Entra identity, while Salesforce and ServiceNow ground agents in their platform policy layers. Enterprise

architecture should add agent identity to IAM roadmaps now.

S O U R C E :  M I C R O S O F T ,  S A L E S F O R C E ,  S E R V I C E N O W  A N N O U N C E M E N T S

P A T T E R N  0 2 Headless agents follow users across surfaces

Agentforce Coworker in Slack / Teams / ChatGPT / Claude

Scout across Teams / Outlook / desktop / MCP Otto across Now workflows

The agent interface is becoming portable while the platform tries to keep the memory and policy layer.

That means the UI may be Slack, Teams, browser, or a model chat surface, but the vendor that owns

context and permissions owns the value. Buyers should avoid duplicative agents that fragment state

across work surfaces.

S O U R C E :  S A L E S F O R C E  C O W O R K E R  B L O G ;  M I C R O S O F T  S C O U T  B L O G ;  S E R V I C E N O W  O T T O

C O V E R A G E

P A T T E R N  0 3 Vertical legal agents move from research to operations

Wordsmith AI Stilta Harvey Legora

Legal AI is splitting into layers: broad legal research, in-house legal operations, and narrow high-stakes

specialties like patents. Wordsmith and Stilta show the next wave is not a better chat window; it is

workflow ownership with evidence, playbooks, routing, and measurable spend displacement.

S O U R C E :  W O R D S M I T H  A N D  S T I L T A  F U N D I N G  A N N O U N C E M E N T S
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W A T C H L I S T

On the radar next.
4 catalysts in the next 7–30 days that would change the read materially — earnings prints, conferences,

expected launches, regulatory decisions, and competitive responses.

J U N  1 5

W A T C H  0 1

Salesforce Summer '26 release availability

The release turns Coworker and multi-agent orchestration from announcement into deployable

surfaces. Watch what ships generally available versus beta.

J U N - J U L

W A T C H  0 2

Microsoft Scout private-preview evidence

Scout's governed-identity design is strategically important; customer setup requirements and

early workflow examples will show whether it is usable outside a lab.

J U N - A U G

W A T C H  0 3

Legal AI specialist consolidation

Harvey, Legora, Wordsmith, and Stilta now occupy adjacent legal workflows. Watch partnership

or acquisition signals as the full legal-ops stack forms.

J U N - A U G

W A T C H  0 4

Outcome pricing becomes explicit in agent SKUs

Vendors are selling work completed and spend avoided, but many price cards are still opaque.

The next material signal is a major platform publishing action- or resolution-based pricing.
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M E T H O D O L O G Y  A N D  A U T H O R S H I P

How this brief is built.
Compiled from public vendor announcements, SEC filings, earnings releases, conference coverage, and

reputable trade press. The publication sits alongside The AI Stack Weekly (cross-stack flywheel) and The

Model Pulse (model layer), each available at brianletort.ai/industry.

W H A T  E A C H  S E C T I O N  I S  F O R

VERTICAL

MOVEMENTS

Vertical-specific packages shipped from frontier labs, open-weights labs,

or vertical-AI startups. Each card cites a single primary source and names

the vertical, origin, and pricing posture.

INCUMBENT

RESPONSES

Established SaaS vendors reacting to the agentic shift: product launches,

earnings color, partnerships, repositioning, restructuring.

STARTUP SIGNALS The vertical-AI insurgent cohort: funding rounds, customer wins, GA

announcements, M&A. Tracked between frontier labs (top-down) and

SaaS incumbents (defending).

PRICING SHIFTS Public moves from seat-based to outcome-based pricing. Empty in quiet

weeks — that itself is a signal of pace.

VERTICAL

SCORECARD

Leader vs challenger by vertical. A snapshot for procurement shortlists;

refreshed every issue.

A U T H O R S H I P

Brian Letort

BrianLetort.AI · Independent analysis.

All sources public. Not investment

guidance.
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