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THE BIG READ

The thesis this issue defends.

Independent industry analysis. Compiled from public vendor announcements, SEC filings, earnings releases,
and reputable trade press. The body sets the read for the rest of the brief.

This week did not ship a new closed flagship that resets the application stack. It
shipped the buying surface around the stack that already exists. OpenAl cut GPT-
5.6 Luna 80% and Terra 20% while holding Sol steady; Microsoft disclosed M365
Copilot paid seats above 30 million, GitHub Copilot at 50 million users, and
Purview audits of more than 15 billion Copilot interactions; Snowflake put a Cortex
Al Gateway in front of models, tools, and MCP servers; Moonshot released Kimi
K3's full weights under a revenue-tiered commercial license. The CIO question
that follows is not "which model?" It is "which tier, which gateway, which license,
which audit trail?" The Al Stack Weekly owns the cross-domain synthesis and the
house measurement on GPT-5.6 tier spreads; this issue stays on the procurement
mechanics those moves create.

Seats are not value. Microsoft's FY26 Q4 print is grade-5 commercial evidence of
distribution — Cloud revenue $59.3B (+27%), Azure annual revenue past $100B,
Copilot net adds more than doubling quarter over quarter — but it is not workflow
proof of value. "Copilot revenue accelerated over 60% QoQ" is vendor-
characterized on the earnings call, not a breakout line item. Purview's >15B
audited interactions show that the observability pipe exists; they do not show
average revenue per user (ARPU), weekly active use, or workflow attach.
Procurement should demand those three numbers before treating seat scale as
ROL.

The same honesty applies to product instrumentation. Microsoft's MAI hill-
climbing claims — up to 84% lower GPU cost for PowerPoint image generation
versus GPT-Image-2, +26% OneDrive save rates, 96% CyberGym with roughly half
the cost of a prior GPT-5.4 stack by routing about 90% of tasks to MAI-Cyber-1-
Flash — are all vendor-reported. Harvey's statement that it just posted its "first
guarter with over $100M ARR added" is a commercial metric, not a matter-level
outcome study. No audited or independent customer-measured workflow ROI
with a named baseline and method cleared the bar inside Jul 27-Aug 2. Label the
numbers; do not launder them into evidence.

Where the week is most actionable is dated enterprise readiness. GitHub will turn
new generally available Copilot models on by default on Aug 26 unless
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Business/Enterprise orgs opt out. EU Al Act Article 50 transparency obligations
become enforceable Aug 2, with administrative fines up to EUR 15 million or 3% of
worldwide annual turnover, whichever is higher. The MCP 2026-07-28
specification deprecates Dynamic Client Registration (DCR) toward Client ID
Metadata Documents (CIMD) and pushes enterprise-managed authorization.
Snowflake's Cortex Al Gateway is the right shortlist entry for MCP sprawl, but
many of its cost, routing, and partner-identity features remain private preview —
treat them as not production-ready until GA dates are contractual. Buy the control
plane you can audit, not the seat count you can celebrate.

THE BAR

An application-layer move matters when it changes one of three things: which seat or
surface a buyer pays for, which vertical's system-of-record is at procurement risk, or which
pricing model (seat / usage / outcome) governs the renewal. Moves that change none of
these are noise.
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VERTICAL MOVEMENTS

Vertical packages shipped.

5 packages this period across frontier labs, open weights, and the insurgent startup cohort. Each entry
names the vertical, origin, and pricing posture — with the decision implication for buyers of the displaced

tier.

2026-07-27
PACKAGE 01

Moonshot Al
ENGINEERING
OPEN WEIGHTS

HYBRID

2026-07-27
PACKAGE 02

Microsoft
SECURITY
FRONTIER LAB

UNKNOWN

2026-07-29
PACKAGE 03

OpenAl
RESEARCH

FRONTIER LAB
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SEAT

Kimi K3 full weights (revenue-tiered license)

Full 2.8T MoE weights (104B active, 1M context) ship under an MIT-like license
that still requires a separate commercial deal for large MaaS operators

Treat open weights as a license-plus-serving decision, not a free runtime. Legal and
procurement must classify intended use — internal vs model-as-a-service (MaaS) above $20M
affiliate revenue, plus Ul attribution above 100M MAU or $20M monthly revenue — before any
bake-off starts.

SOURCE: MOONSHOT AI; VENTUREBEAT; ARXIV:2607.24653

MAI-Cyber-1-Flash inside MDASH + Perception

Microsoft's first cyber specialist model routes inside MDASH's multi-agent vuln
harness, with Perception launching as agentic security workflows feeding it

CISOs should ask whether cyber capability is a gated specialist SKU — compare Google's
Flash Cyber from W30 — and demand route logs showing when Flash versus frontier models
ran. Vendor claims 96% CyberGym (+12 pts vs Mythos) and roughly 50% cost versus the prior
GPT-5.4 stack by handling about 90% of tasks on Flash; all of that is vendor-reported
instrumentation until third-party replication appears.

SOURCE: MICROSOFT AI

ChatGPT for Academic Researchers

Complimentary dedicated ChatGPT workspaces for faculty and postdocs target
expansion to 100,000 researchers through 2027 on the GPT-5.6 family

University and life-sciences CIOs should map this as a packaged vertical seat with business-
grade privacy and training opt-out by default, not as free API credits from the older Researcher

Access Program. Verify data-handling terms before routing regulated research data, and cap
collaborator seats (up to four) in the contract.

SOURCE: OPENAI; OPENAI DEVELOPER COMMUNITY; HELP CENTER FAQ
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2026-07-30
PACKAGE 04

Google DeepMind
OPERATIONS
FRONTIER LAB

UNKNOWN

2026-07-30
PACKAGE 05

Oracle
FINANCE
INCUMBENT SAAS

UNKNOWN
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Gemini Robotics 2 / ER 2

Whole-body VLA plus embodied-reasoning ER 2 lands via Gemini API and
private preview on Gemini Enterprise Agent Platform, with a new ASIMOV-
Agentic safety benchmark

Physical-ops buyers should pilot ER 2 as an agent brain with tool and safety gates, not a drop-
in robot SKU. Demand ASIMOV-Agentic and human-proximity evidence in the RFP, and treat

VLA/on-device paths as early-access partner programs until general availability dates are
written into the order.

SOURCE: GOOGLE DEEPMIND; GOOGLE

Gemini in Oracle Al Agent Studio / NetSuite path

Oracle plans Gemini access — including 3.1 Flash Lite and 3.5 Flash — inside
Fusion Agent Studio alongside other providers, plus selected embedded
Fusion/NetSuite use cases

ERP buyers should require bring-your-own-model (BYOM) selection per workflow in Agent
Studio contracts now, not wait for Oracle's default embedded model choices. Timing and
pricing are not final — the press release carries a future-product disclaimer — so lock
selection rights before the first production workflow goes live.

SOURCE: ORACLE
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INCUMBENT RESPONSES

How the SaaS estate is answering.

4 moves from established SaaS vendors reacting to the agentic shift — product launches, repositioning,
earnings color, partnerships. The system-of-record incumbents defending turf against systems of action.

2026-07-28 Black Hat launch of a central gateway for first- and third-party agents
RESPONSE 04 over models, tools, MCP servers, and data, absorbing Natoma MCP
Snowflake tech

CORTEX AL GATEWAY Put Snowflake on the shortlist as the data-cloud control plane for MCP sprawl — cost

attribution, spend limits, model routing, and a claimed 100+ MCP servers — but treat many
gateway and partner-identity features (1Password, Okta, SailPoint) as private preview, not
production-ready, until GA dates are contractual.

SOURCE: SNOWFLAKE

2026-07-29 M365 Copilot paid seats exceeded 30M with net adds more than
RESPONSE 02 doubling QoQ; Nadella cited GitHub Copilot at 50M users and Purview
Microsoft audits of >15B Copilot interactions

M365 COPILOT / Seat count is a distribution metric, not realized value. Procurement should demand ARPU,
GITHUB COPILOT (FY26

Q4) weekly active use, and workflow attach before celebrating 30M seats; the "Copilot revenue
accelerated over 60% QoQ" figure is vendor-reported on the call, not a breakout line item.

SOURCE: MICROSOFT FY26 Q4 PRESS RELEASE; EARNINGS-CALL MATERIALS

2026-07-29 Generally available Bedrock-hosted Claude tiers (Sonnet 5; Opus
RESPONSE 03 4.7/4.8) inside the Atlassian trust boundary with no separate Al
Atlassian credentials

FORGE LLHNS API Prefer Marketplace or private Forge apps that keep data inside Atlassian egress boundaries

over third-party LLM proxies for regulated Jira/Confluence work. Vendor cites >100 production
apps since the June preview and 20+ public Marketplace apps; no new seat price was
disclosed — billed inside Forge/app economics.

SOURCE: ATLASSIAN

2026-07-29 Vendor-reported production switches claim up to 84% GPU cost cuts in
HESPONSE 04 PowerPoint, +26% OneDrive save rates, and up to 89% GPU cost cuts in
Microsoft Dynamics Contact Center

MAI FLASH T STACK L ) L
(CODE /S I Migi /S ¢ Rebid high-volume Copilot and Dynamics inference on completed-task GPU and token cost,

VOICE / TRANSCRIBE) not list model rates. Every figure here is Microsoft instrumentation — including MAI-Transcribe-
1.5 on Dragon Copilot (170k providers, 28M encounters last quarter) with roughly 50% relative
error reduction — so require customer-side baselines before accepting the savings in a
renewal.

SOURCE: MICROSOFT AI
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STARTUP SIGNALS

The insurgent vertical cohort.

2 startup signals this period — funding rounds, named customer wins, product launches, and M&A. The
cohort between frontier labs moving down the stack and SaaS incumbents defending the record-of-truth.

2026-07-28 Strategic investment from Goldman Sachs Alternatives and J.P.

SIGNAL 01 Morgan Growth Equity; amount undisclosed

Harvey Legal GCs should treat bank strategic capital as a distribution and trust signal, then still

LEGAL UNDISCLOSED demand matter-level ROl and data-segregation terms. Harvey's claim of a "first quarter with
over $100M ARR added" is vendor-reported commercial growth, not an independent workflow
proof of value.

SOURCE: HARVEY; LAW.COM

2026-07-29 Acquires Wexler fact-intelligence startup; fifth Legora acquisition of
SLONAL 0z 2026 after a prior $600M Series D at $5.6B valuation
Legora

Litigation buyers evaluating Legora should ask when Wexler's claimed >1M-docs-per-case fact
LEGAL extraction becomes a native fact layer in agentic workflows versus a bolted-on module.
Named customers include Clifford Chance, Goodwin, and HSF Kramer; Mexico City (Jul 28) and

TERMS UNDISCLOSED Seoul (Jul 30) offices signal geo expansion alongside the M&A.

SOURCE: LEGORA; LAW.COM
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PRICING SHIFTS

Seat to outcome, one move at a time.

2 public pricing-model shifts this period. The 'data owns the application' thesis predicts a structural move
from seat-based to outcome-based pricing across SaaS; the rate of change is itself a market signal.

2026-07-30
SHIFT 01

OpenAl

2026-07-29
SHIFT 02

Microsoft

Usage-based — Usage-based

GPT-5.6 Luna falls to $0.20/$1.20 per M tokens (was $1/$6, -80%); Terra to $2/$12 (was
$2.50/$15, -20%); Sol holds at $5/$30. Sol Fast mode replaces Priority Processing at 2x price
for up to ~2.5x speed. Re-route high-volume agents to Luna first; reserve Sol Fast for human-
waiting loops. Full tier-spread math lives in The Al Stack Weekly.

SOURCE: OPENAI; OPENAI COMMUNITY PRICING TABLE

Seat-based — Hybrid

Earnings-call color: GitHub Copilot reached 50M users with usage-based billing this quarter
alongside M365 Copilot's seat-scale print. Seat price alone no longer describes the
commercial unit — demand usage meters and attach rates in the next renewal.

SOURCE: MICROSOFT FY26 Q4 EARNINGS MATERIALS

BRIANLETORT.AI/INDUSTRY/APPLICATIONS 8 OF 12



VERTICAL SCORECARD

EXECUTIVE BRIEF — ISSUE 14 — WEEK 31 OF 2026 | BRIAN LETORT

Who leads each vertical.

Leader-vs-challenger by vertical, useful for procurement shortlists when matching workload to vendor
cohort. As of Aug 1, 2026.

ISSUE 2026-W31

VERTICAL LEADER CHALLENGER READ
Legal Harvey Legora Harvey bank capital plus vendor-reported
>$100M ARR-added quarter; Legora answers
with Wexler fact-layer M&A and geo offices —
still no independent matter ROL.
Security Microsoft (MDASH + Restricted specialist Microsoft shipped an in-window cost-tuned
MAI-Cyber) stacks (Google Flash cyber model and Perception agents; Google
Cyber) Cyber remains the gated W30 comparator.
Engineering Anthropic (Claude OpenAl Codex / GPT- W30 runtime lead intact; OpenAl's Luna/Terra
platform) 5.6 + GitHub Copilot floor and Copilot model choice raise the
challenger's fleet-economics case.
Finance Microsoft Dynamics Oracle Fusion Agent Oracle announced a Gemini BYOM path into
Studio + Gemini Agent Studio/NetSuite; no confirmed in-
window Workday product date cleared the bar.
Support Salesforce Sierra (Horizon) No qualifying in-window leadership change;
(Agentforce) prior outcome-pricing disclosures still define
the commercial contest.
Commerce Salesforce OpenAl (ChatGPT Unchanged; transaction ownership remains the
(Agentforce checkout) decisive advantage while inference costs fall
Commerce) underneath.
Operations ServiceNow Google (Gemini ER 2 opens a physical-ops agent path via API
Robotics ER 2) and Enterprise Agent Platform preview;
workflow-state ownership still favors
ServiceNow for IT ops.
Research OpenAl (Academic Google (Gemini OpenAl packaged a vertical research seat
Researchers) Enterprise Agent toward 100k faculty/postdocs; Google retains
Platform) the fleet-economics platform play.
Marketing Adobe Salesforce No in-window shift; both incumbents benefit
from lower inference costs without
surrendering data and distribution.
Other Snowflake (Cortex Al  Provider-native MCP Snowflake shortlists as the data-cloud MCP

Gateway)
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control plane, but preview features keep
production readiness conditional on GA dates.
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ARCHITECTURE WATCH

Patterns to track.

3 cross-vendor patterns this period. Each pattern names the trend, the exemplar moves, and what it
changes for procurement, cost, or vendor-risk posture.

PATTERN 01 Cost-to-outcome control planes replace flagship model bake-offs

Snowflake Cortex AI Gateway (cost attribution, spend limits, model routing)
OpenAI GPT-5.6 Luna / Terra / Sol Fast tier ladder

Microsoft MAI-Cyber / MAI-Image Flash routing inside product stacks

The buying unit moved from "pick a frontier model" to "pick the tier, gateway, and audit trail that produce
a completed task at known cost." Gateways that attribute spend, enforce limits, and log which model ran
which step are now the defensible SKU. List-price comparisons without route logs and completed-task
telemetry will mis-award renewals.

SOURCE: SNOWFLAKE; OPENAI; MICROSOFT AI

PATTERN 02 MCP hardens into a governed enterprise connector substrate

MCP specification 2026-07-28 (DCR deprecated toward CIMD)
Snowflake Cortex AI Gateway ovexr MCP serxrvers

GitHub Copilot code review MCP (read-only, GA)

The Jul 28 MCP final drops session-centric assumptions, makes tool listings cacheable, and treats
Dynamic Client Registration as transitional debt in favor of Client ID Metadata Documents, with a twelve-
month deprecation floor. Agent Techniqgues Weekly owns the harness read; procurement should inventory
every MCP server for session assumptions, prefer enterprise-managed authorization for SSO, and refuse
write-capable MCP on automated reviewers that touch systems of record.

SOURCE: MCP PROJECT; SNOWFLAKE; GITHUB

PATTERN 03 Commercial scale metrics are not workflow proof of value

M365 Copilot >30M paid seats Harvey >$100M ARR added (vendor-reported)

Microsoft MAI GPU-cost and CybexGym claims

This week's densest numbers — seats, ARR adds, GPU-cost percentages, CyberGym scores — are
distribution or vendor instrumentation, not audited customer ROl with a baseline and method. No
independent workflow proof of value cleared the Jul 27-Aug 2 bar. Buyers should keep a bright line:
commercial metrics justify distribution diligence; only named-workflow baselines justify outcome pricing
and expansion.

SOURCE: MICROSOFT; HARVEY; MICROSOFT AI
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WATCHLIST

On the radar next.

5 catalysts in the next 7-30 days that would change the read materially — earnings prints, conferences,
expected launches, regulatory decisions, and competitive responses.

AUG 2, 2026
WATCH 01

BEFORE AUG 26,
2026

WATCH 02

NEXT 30-60 DAYS
WATCH 03

NEXT 30 DAYS
WATCH 04

WHEN ORACLE
FINALIZES
(FUTURE-PRODUCT
DISCLAIMER)

WATCH 05
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EU AI Act Article 50 transparency obligations enforceable

Provider and deployer transparency duties apply from Aug 2, with fines up to EUR 15M or 3%
of worldwide turnover; confirm chatbot, synthetic-content, and deepfake labeling before EU-
facing agents stay live.

GitHub Copilot default-model enablement opt-out

New GA models turn on by default for Business/Enterprise unless the org sets policy to
disabled; open-weight and non-DRA models are excluded — set the control before the
calendar, not after.

Snowflake Cortex Al Gateway GA dates

Many cost, routing, and partner-identity features remain private preview; do not treat the Black
Hat shortlist entry as production-ready until GA dates land in the contract.

Harvey and Legora matter-level ROI evidence

Bank capital and Wexler M&A raised distribution signal without clearing the independent
workflow-PoV bar — demand baselines before expanding legal-Al seats.

Oracle Gemini Agent Studio pricing and availability

BYOM selection rights should be locked now; watch for final timing and pricing before routing
regulated Fusion or NetSuite workflows.
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METHODOLOGY AND AUTHORSHIP

How this brief is built.

Compiled from public vendor announcements, SEC filings, earnings releases, conference coverage, and
reputable trade press. The publication sits alongside The Al Stack Weekly (cross-stack flywheel) and The
Model Pulse (model layer), each available at brianletort.ai/industry.

WHAT EACH SECTION IS FOR

VERTICAL Vertical-specific packages shipped from frontier labs, open-weights labs,
MOVEMENTS or vertical-Al startups. Each card cites a single primary source and names
the vertical, origin, and pricing posture.

INCUMBENT Established SaaS vendors reacting to the agentic shift: product launches,
RESPONSES earnings color, partnerships, repositioning, restructuring.
STARTUP SIGNALS The vertical-Al insurgent cohort: funding rounds, customer wins, GA

announcements, M&A. Tracked between frontier labs (top-down) and
SaaS$ incumbents (defending).

PRICING SHIFTS Public moves from seat-based to outcome-based pricing. Empty in quiet
weeks — that itself is a signal of pace.

VERTICAL Leader vs challenger by vertical. A snapshot for procurement shortlists;

SCORECARD refreshed every issue.
AUTHORSHIP THIS ISSUE WEB
Brian Letort Issue 14 brianletort.ai/industry/applics
BrianLetort.Al - Independent analysis. Week 31 of 2026 - August 1, 2026 The Application Layer archive, plus the
All sources public. Not investment sibling publications: The Al Stack

guidance. Weekly and The Model Pulse.
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