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THE BIG READ

The thesis this issue defends.

Independent industry analysis. Compiled from public vendor announcements, SEC filings, earnings releases,
and reputable trade press. The body sets the read for the rest of the brief.

The W33 read here framed two opposite agent shapes: front-door bots that
authenticate as a user, and assigned workers scoped by a permission model. This
week the systems-of-record vendors gave a clean answer. Salesforce, UiPath,
Google and Ant all shipped or extended agent surfaces where the agent inherits
the caller's identity, entitlements and audit trail. Different products, one
architectural move: skills, MCP servers and orchestrators plug into the platform,
and the platform hands the agent the requesting user's permissions rather than
issuing it a new identity.

Salesforce called its version Headless 360 and made the identity-inheritance
point directly. On August 19 it extended the Data 360 and Agentforce 360
packaging to expose Data Cloud, Agentforce, MuleSoft and Tableau capabilities
as MCP servers, callable skills and agent orchestrators to any external application
— and the agents that call them run under the user's Salesforce identity,
permission profile and Data Cloud entitlements. From the target system's
perspective, the agent is the user; from the identity system's perspective, it is a
scoped OAuth flow, not a new service account. That is architecturally the same
choice Adobe Workfront made last week with assignable Task Agents, expressed
as a header-level product framing rather than a workflow-management feature.

UiPath's Maestro Flow, announced August 19, took the same identity model into
the process-orchestration surface. Maestro Flow adds agents to the Maestro
process orchestrator as first-class steps in a flow, with role and permission
inheritance from the surrounding UiPath tenant. It is the reference point vertical-Al
vendors need in their sales cycle right now: an enterprise-grade sequencing
engine that already sits inside customer environments has decided the agentis a
step type, not a separate product category. Anyone selling an agent-only
orchestrator into a UiPath account is going to encounter that fact.

Google then bundled the last independent agent surface it had left. Antigravity —
the coding agent that shipped as a standalone under Google Labs earlier in the
summer — is being folded into Gemini Enterprise on August 20, with enterprise
identity, Chrome-integrated task memory and admin controls governed by the
same policy plane that manages Workspace users. This publication is not
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repeating the compliance claim without a check: Google's press release describes
enterprise identity and admin controls, and we could not independently verify
separate SOC 2 or ISO artifacts in the release cycle, so we are not citing them. The
point that survives the caveat is the packaging move: the independent coding-
agent surface just became a Gemini Enterprise SKU line.

Ant Group's Alipay took the same architectural pattern into a payments surface on
August 17, positioning agentic commerce as MCP-integrated flows where the
merchant's operations tools (customer service, refunds, order handling) run as
agentic skills over the payment identity a shopper already has. It is China-market
and it is Ant, so the compliance envelope is not portable. But it is the first
payments platform to treat MCP as infrastructure for merchant operations rather
than a developer-facing API, and it is worth naming because the pattern travels:
identity-inherited agents inside a payment provider is where merchant SaaS gets
absorbed.

Vertical-Al itself finally shipped news that changed the read from last week. Rillet,
an Al-native ERP company, raised a $100M Series C at a $1B valuation on August
19 explicitly against the incumbent Oracle and Workday ERPs — a straight
vertical-Al raise on the promise that new ERP customers now want an agent-
native ledger, not a system-of-record with a chatbot bolted on. Rundoo, a retail-
vertical-focused firm, also raised a $30M Series B the same day. Neither round
settles the vertical-versus-horizontal argument, but two named raises inside
forty-eight hours is a different picture than W33's silence and worth logging as a
change of state.

The cross-cutting note this week is the same one the Weekly is naming from the
other direction: the NVIDIA 8-K residual-value structure documented Sunday puts
$105B of GPU underwriting behind a 4.25 IT-GW OpenAl lease, at ~$24.7B of
contingent credit support per IT-GW of initial commitment. The application layer's
version of that fact is that the compute the assigned-worker agents run on has
quietly acquired a vendor-backed floor price, which is going to feed into how
CFOs think about the durability of the SaaS + agent stack they are about to
commit to at the top of Q4 planning.

THE BAR

An application-layer move matters when it changes one of three things: which seat or
surface a buyer pays for, which vertical's system-of-record is at procurement risk, or which

BRIANLETORT.AI/INDUSTRY/APPLICATIONS 3 OF 18



EXECUTIVE BRIEF — ISSUE 17 — WEEK 34 OF 2026 | BRIAN LETORT ISSUE 2026-W34

pricing model (seat / usage / outcome) governs the renewal. Moves that change none of
these are noise.
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VERTICAL MOVEMENTS

Vertical packages shipped.

6 packages this period across frontier labs, open weights, and the insurgent startup cohort. Each entry
names the vertical, origin, and pricing posture — with the decision implication for buyers of the displaced

tier.

2026-08-19
PACKAGE 01

Salesforce
SALES
INCUMBENT SAAS

HYBRID

2026-08-19
PACKAGE 02

UiPath
OPERATIONS
INCUMBENT SAAS

SEAT

2026-08-20
PACKAGE 03

Google
ENGINEERING
INCUMBENT SAAS

SEAT

BRIANLETORT.AI/INDUSTRY/APPLICATIONS

Headless 360 (Data 360 + Agentforce 360 external exposure)

Data Cloud, Agentforce, MuleSoft and Tableau exposed as MCP servers,
callable skills, and orchestrators to external applications with agents inheriting
user identity and permissions

This is the incumbent SaaS thesis expressed at the header level, and it is a bigger commercial
move than the announcement makes it sound. Once external agents call Salesforce as MCP
surfaces under a caller's identity, the customer's system of record acquires an agentic API
without the customer having to migrate. Sales and RevOps leaders should require vendors
delivering agents into their organizations to authenticate through this pattern rather than build
a parallel service account model, and vertical-Al founders selling into Salesforce accounts
should assume the agent's identity will be the customer's user, not their product's.

SOURCE: SALESFORCE NEWS

UiPath Maestro Flow

Maestro process orchestrator now supports agents as first-class flow steps
with role and permission inheritance from the surrounding UiPath tenant

The reference incumbent response to whether agents are a category or a step type — UiPath
just answered step type. Operations and CoE leaders should map their existing Maestro
processes to identify where an agent step would replace an existing bot or a manual task and
pilot from there rather than starting greenfield, because Maestro Flow inherits the governance
already in place. Vertical-Al orchestration startups selling into UiPath accounts should assume
the tenant-level role model is now table stakes and design integrations that fit the existing
permission surface.

SOURCE: UIPATH NEWSROOM

Google Antigravity, bundled into Gemini Enterprise

The Antigravity coding agent moves from a standalone Labs product into a
Gemini Enterprise SKU with enterprise identity, Chrome-integrated task memory
and Workspace-managed admin controls

Engineering leaders on Google Workspace get a coding agent inside their existing IDP
boundary at no separate procurement — which is competitively decisive against standalone
coding agents from vendors without an identity plane of their own. Note the caveat this
publication is applying: Google's announcement describes enterprise identity and admin
controls, and we did not independently verify separate SOC 2 or ISO artifacts in the release
cycle. Treat the compliance envelope as inherited from Gemini Enterprise rather than claim it in
a security review without checking the underlying attestations.

SOURCE: GOOGLE CLOUD BLOG

ISSUE 2026-W34
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2026-08-17
PACKAGE 04

Ant Group
COMMERCE
INCUMBENT SAAS

UNKNOWN

2026-08-19

PACKAGE 05

Rillet
FINANCE STARTUP

SEAT

2026-08-19

PACKAGE 06
Rundoo
COMMERCE STARTUP

SEAT

BRIANLETORT.AI/INDUSTRY/APPLICATIONS

ISSUE 2026-W34

Alipay agentic commerce

MCP-integrated agentic surface for merchant operations — customer service,
refunds, order handling — running over the payment identity a shopper already
holds

First payment platform to treat MCP as merchant-operations infrastructure rather than a
developer-facing API. Retail and marketplace leaders in Asia-Pacific should watch whether the
pattern travels to Western payment platforms; the identity-inherited agent inside a payments
provider is the shape that would absorb a significant slice of merchant SaaS. Do not carry the
compliance envelope outside China — the Alipay identity model is not portable to a US or EU
payment surface without additional attestations.

SOURCE: ANT GROUP PRESS RELEASE

Rillet Al-native ERP

Series C of $100M at a reported $1B valuation, positioning as the ERP
replacement rather than an ERP add-on, targeting greenfield mid-market Oracle
and Workday displacement

The first significant vertical-Al raise in three weeks, and the first that argues explicitly for the
ERP-native rather than ERP-adjacent thesis. Finance leaders considering a system of record
refresh should include an Al-native ERP in the bakeoff, because a new class of comparable
now exists — not because the outcome is obvious. Vertical-Al investors should read the round
as a signal that mid-market ERP is the vertical where the incumbents are least defended
against a full-stack replacement.

SOURCE: RILLET, TECHCRUNCH

Rundoo

Series B of $30M targeting retail workflow automation — inventory, ordering
and store-operations agents built around POS and merchandising systems

The second vertical-Al raise inside forty-eight hours and the one that argues the vertical thesis
at the store-operations level rather than the ledger level. Retail operations and merchandising
leaders should treat this as a signal that agent tooling for the physical-retail stack is a
fundable category again, not a call to buy Rundoo. The check on the vertical-Al silence-of-
W33 thesis is that two named rounds this week move that read from 'category cooling' to
'‘quiet week, not a trend'.

SOURCE: RUNDOO, PITCHBOOK COVERAGE
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INCUMBENT RESPONSES

How the SaaS estate is answering.

4 moves from established SaaS vendors reacting to the agentic shift — product launches, repositioning,
earnings color, partnerships. The system-of-record incumbents defending turf against systems of action.

2026-08-19 Exposed the full Data 360 + Agentforce 360 stack — Data Cloud,
RESPONSE 01 Agentforce, MuleSoft, Tableau — as MCP servers, skills and
Salesforce orchestrators to external agents while inheriting the caller's user
HEADLESS 360 identity and permission profile

The clearest expression yet of the incumbent identity-inheritance play. Once a Salesforce
customer's employees can call the platform's data and workflow surface from Claude,
ChatGPT or any MCP client without leaving the platform's permission model, the front-door
agent story loses its differentiator on Salesforce data — and Salesforce keeps the audit trail.
ClOs planning cross-vendor agent deployments should require identity-inheritance rather than
service-account access as the default authentication pattern.

SOURCE: SALESFORCE NEWS

2026-08-19 Agents added as first-class step types inside the Maestro process

RESPONSE 02 orchestrator, inheriting tenant role and permission scope

UiPath UiPath is answering the 'is an agent a product or a step?' question in the incumbent's favour,

MAESTRO FLOW and it is the first credible incumbent orchestrator to do so at the process-model level rather
than the workflow level. For ClIOs on UiPath, this makes agents a Maestro extension rather
than a separate procurement; for orchestration startups, the enterprise sequencing surface is
now less winnable than it was a week ago. Pilot pattern: pick one existing multi-bot process,
replace two adjacent bots with an agent step, and measure whether cycle time drops without
an SLO regression.

SOURCE: UIPATH NEWSROOM

2026-08-20
RESPONSE 03

Bundled Antigravity into Gemini Enterprise with enterprise identity,
admin controls, and Chrome-integrated task memory governed under
Google existing Workspace policy

ANTIGRAVITY IN

This closes the last independent-agent surface Google was maintaining as a Labs product.
GEMINI ENTERPRISE

Engineering and platform leaders on Google Workspace now get a coding agent inside their
existing IDP without a second procurement or a separate governance model. Buyers should
carry only the compliance envelope Google actually attests to — this publication did not
independently verify separate SOC 2 or ISO artifacts in the release cycle — and note that the
bundling is competitive against standalone coding agents from vendors that lack their own
identity plane.

SOURCE: GOOGLE CLOUD BLOG
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2026-08-17 Positioned MCP-connected merchant operations agents — CS, refunds,
RESPONSE 04 order handling — as running over the shopper's existing Alipay

Ant Group identity, treating agentic commerce as a payments-native

ALIPAY AGENTIC infrastructure surface

COMMERCE
Ant is the first payments platform to package agentic commerce as a merchant-operations

product rather than a developer API. The read that matters outside China is directional: the
identity-inherited agent embedded in a payments platform is a plausible way for merchant
SaaS to get absorbed. Western commerce leaders should track whether Stripe, Adyen or
PayPal ship an equivalent MCP-integrated operations surface inside the quarter — that is the
point at which the pattern becomes portable.

SOURCE: ANT GROUP PRESS RELEASE
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STARTUP SIGNALS

The insurgent vertical cohort.

3 startup signals this period — funding rounds, named customer wins, product launches, and M&A. The
cohort between frontier labs moving down the stack and SaaS incumbents defending the record-of-truth.

2026-08-19 Closed a $100M Series C at a reported $1B valuation to expand Al-

SLONAL 0L native ERP into mid-market Oracle and Workday displacement targets

Rillet The first vertical-Al raise of scale in three weeks and the one that argues explicitly for full-

FINANCE stack ERP replacement rather than ERP-adjacent agent tooling. Finance leaders considering a
system of record change should include an Al-native ERP in the shortlist for the first time —

$100M AT $1B Rillet is now the reference comparable, not because the pick is obvious, but because a

VALUATION fundable alternative exists. For SaaS investors, the round reads as evidence that mid-market
ERP is the vertical where incumbents are least defended against replacement.
SOURCE: RILLET BLOG, TECHCRUNCH
2026-08-19 Closed a $30M Series B for retail workflow automation — agents for
SLONAL 02 inventory, ordering and store operations built around POS and
Rundoo merchandising systems
COMMERCE Second vertical-Al raise the same day and the one that argues for the store-operations layer

specifically. Retail operations leaders should treat it as a signal that the physical-retail agent
stack is a fundable category, not a call to buy the product; the more useful action is to
instrument existing merchandising and inventory flows for baseline cycle time before
evaluating vendors. Together with Rillet, it upgrades this week's vertical-Al read from silence
to activity, but does not yet answer whether horizontal platform absorption is faster than
vertical differentiation.

$30M SERIES B

SOURCE: RUNDOO, PITCHBOOK COVERAGE

2026-08-18 Announced the CS-4 SUPERNOVA system — vendor-claimed 750

SLONAL 02 PFLOPS on three WSE-3 Turbo dies — with first shipments targeted

Cerebras Systems for end of Q3 2026, positioned at latency-sensitive agent inference and
ENGINEERING long-horizon coding loops

The vendor performance figure is unaudited, which is the first thing to say. The more useful
read is that Cerebras is aiming CS-4 explicitly at agentic inference throughput, which if it lands
as advertised would put a credible non-NVIDIA option in front of agent developers who
currently accept latency as a variable they cannot change. Enterprise architects should not
procure against unaudited PFLOPS numbers, but should ask any latency-sensitive agent
vendor whether they are testing on Cerebras and log the answer.

SOURCE: CEREBRAS BLOG
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PRICING SHIFTS

Seat to outcome, one move at a time.

3 public pricing-model shifts this period. The 'data owns the application' thesis predicts a structural move
from seat-based to outcome-based pricing across SaaS; the rate of change is itself a market signal.

2026-08-21 Usage-based — Usage-based

SHIFT 01
GPT-5.6 Sol token pricing reduced by more than 20% for a three-month promotional window,

OpenAl with the reversal date published at launch. This is the third major frontier vendor in six weeks
to publish a dated expiry on a promotional inference rate; the durable rate is the post-promo
one, not the announced discount. See the Model Pulse for the full architecture read.

SOURCE: OPENAI GPT-5.6 ANNOUNCEMENT PAGE

2026-08-19 Seat-based — Hybrid

SHIFT 02
Headless 360 keeps the Data Cloud and Agentforce seat prices flat while exposing the

Salesforce platform as MCP servers, skills, and orchestrators to external agents that carry the caller's
identity. The economic structure being tracked is that a customer's third-party agent traffic
now consumes Salesforce compute against the seat rather than through a new meter — a cost
transfer inward rather than an outward-facing repricing.

SOURCE: SALESFORCE NEWS

2026-08-20 Seat-based — Seat-based

SHIFT 03
Antigravity moves out of standalone Labs pricing and into the Gemini Enterprise SKU at no

Google separately disclosed line item. The structural change is that a previously discrete coding-agent
surface is now consumed inside the Workspace + Gemini seat bundle, which removes it from
the set of standalone products a ClO needs to procure and evaluate separately.

SOURCE: GOOGLE CLOUD BLOG
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VERTICAL SCORECARD

Who leads each vertical.

Leader-vs-challenger by vertical, useful for procurement shortlists when matching workload to vendor
cohort. As of Aug 22, 2026.
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VERTICAL

LEADER

CHALLENGER

ISSUE 2026-W34

READ

Legal

Security

Engineering

Finance

Support

Commerce

Operations

Harvey

OpenAl (GPT-5.6-
Cyber via Daybreak
Red)

Anthropic (Claude
platform)

Microsoft Dynamics

Salesforce
(Agentforce)

Salesforce
(Agentforce
Commerce)

UiPath (Maestro Flow)
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Legora

Salesforce (Agentforce

360 at IL5)

Google (Antigravity in

Gemini Enterprise)

Rillet

Sierra (Horizon)

Ant Group (Alipay

agentic commerce)

Microsoft (Copilot
Studio)

Unchanged for a third consecutive week with
no qualifying in-window movement. The
category still has no independent matter-level
ROI study, which remains the gap that would
settle it rather than another product
announcement.

Unchanged from W33's position after a quiet
week for security-specific product events. The
Salesforce Headless 360 identity-inheritance
model tightens Agentforce's defensible position
at the regulated-deployability end without
moving the leader row.

Challenger row changes: Antigravity's move
into a Gemini Enterprise SKU with identity-
inherited controls puts Google in front of the
standalone coding-agent field for buyers
already on Workspace. SpaceXAl's Cursor
bundle remains a strong option but no longer
wins the challenger slot on default-identity
access.

Challenger row changes on a fundable-
alternative basis, not a product-parity basis.
Rillet's $100M Series C at a reported $1B
valuation makes the mid-market Al-native ERP
a serious comparable for the first time; Oracle
Fusion Agent Studio drops to the watchlist row
on the strength of the challenger repositioning.

Unchanged on product. Headless 360's
identity-inheritance model further raises the
switching cost against Sierra by making
external MCP clients reach Agentforce under a
customer's own identity — a Sierra deployment
now has to justify a separate agent identity
model.

Challenger position changes: Alipay's identity-
inherited merchant operations surface is the
first non-CRM commerce platform to make
agentic operations native, and it displaces
OpenAl's ChatGPT checkout position from W33.
Note that the compliance envelope is not
portable outside China.

Leader row changes on Maestro Flow shipping.
Adding agents as first-class step types inside
an existing enterprise process orchestrator is a
stronger product form for the operations
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VERTICAL LEADER

CHALLENGER

ISSUE 2026-W34

READ

OpenAl (Academic
Researchers)

Research

Marketing Adobe

Other Snowflake (Cortex Al

Gateway)
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Google (Gemini
Enterprise Agent
Platform)

Salesforce

Provider-native MCP
surfaces

vertical than a build-your-own agent surface.
Copilot Studio still wins on Microsoft-installed
accounts; UiPath wins on non-Microsoft or
heterogenous ones.

Unchanged on product. The Antigravity bundle
strengthens the Gemini Enterprise agentic story
without touching the specifically research-
oriented offering, so this row moves on separate
evidence when that arrives.

Salesforce narrows the challenger gap this
week: Headless 360's MCP-server exposure is
the first product-level answer to the
assignable-worker model Adobe shipped in
W33. The row still favours Adobe on the work-
management surface itself; Salesforce is closer
on the identity model that governs it.

The provider-native MCP surface case
strengthened this week with three incumbents
shipping identity-inherited MCP endpoints in
the same seven days. The gateway argument
still holds where multi-vendor evaluation and
build-endpoint pinning are the requirement; the
native MCP argument strengthened where the
identity plane already exists.
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ARCHITECTURE WATCH

Patterns to track.

4 cross-vendor patterns this period. Each pattern names the trend, the exemplar moves, and what it
changes for procurement, cost, or vendor-risk posture.

PATTERN 01 Jdentity inheritance as the default authentication pattern for agents in

incumbent systems
Salesforce Headless 360 UiPath Maestro Flow Alipay agentic commerce

Three separate incumbent responses shipped this week under one architectural choice: the agent
authenticates as the requesting user rather than as a separate service identity, and the target system
inherits its permission, entitlement, and audit surface from that pattern. This is the incumbent SaaS thesis
expressed as an authentication model, and it is a materially different pattern from front-door computer-
use agents that log in as a user by driving a browser. Enterprise buyers should require identity-inheritance
as the default in new agent deployments and treat service-account patterns as an exception that carries
a stated audit-and-review requirement.

SOURCE: SALESFORCE NEWS, UIPATH NEWSROOM, ANT GROUP PRESS RELEASE

PATTERN 02 MCP endpoints and skills as the product surface for a system of record's
agentic API

Salesforce Data 360 + Agentforce UiPath Maestro Adobe Workfront (W33)

The system-of-record vendors have consolidated on the same product shape: expose the platform's
capabilities as MCP servers and callable skills, let orchestrators sequence them, and inherit the identity.
That is a repeatable playbook rather than a set of coincident announcements. Vertical-Al startups selling
into these accounts should design integrations that fit the pattern rather than build a parallel API surface,
because a parallel surface has to justify why it exists next to a platform that is now shipping the
equivalent under the customer's own identity.

SOURCE: SALESFORCE NEWS, UIPATH NEWSROOM, ADOBE EXPERIENCE LEAGUE

PATTERN 03 Bundling absorbs the last independent agent surfaces

Google Antigravity into Gemini Enterprise
Salesforce Agentforce inside Headless 360

Oracle day-zero open-model serving (W33)

The pattern this publication logged in W33 as Oracle absorbing agent-runtime margin extended this week
to product bundling of previously standalone agent surfaces. Antigravity moving from standalone Labs
into Gemini Enterprise removes it from the standalone-procurement set; Salesforce's Headless 360
packages Agentforce inside the platform SKU rather than as an add-on. The strategic implication for
founders: standalone agent surfaces need a durable identity or compute story that the incumbents lack,
or the bundling will absorb them at the next enterprise contract renewal cycle.

SOURCE: GOOGLE CLOUD BLOG, SALESFORCE NEWS, PRIOR ORACLE RELEASE
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PATTERN 04 Vertical-Al is fundable at the ledger and the store-ops layer this week, not

at the CRM layer

Rillet Series C ($100M / $1B) Rundoo Series B ($30M)

Vertical-AI silence in CRM and support

The two vertical-Al rounds that landed this week are in finance and retail operations, not in CRM, support
or legal. The negative space is informative: the categories where incumbent identity-inheritance shipped
this week are the categories that did not attract a vertical-Al raise. Read together, the pattern points to
vertical-Al money moving to layers where the incumbent has less identity presence — physical retail,
mid-market ERP — while the horizontal identity plane absorbs the SaaS-native categories.

SOURCE: RILLET, RUNDOO, SALESFORCE AND ADOBE RELEASE CADENCE
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WATCHLIST

On the radar next.

6 catalysts in the next 7-30 days that would change the read materially — earnings prints, conferences,
expected launches, regulatory decisions, and competitive responses.

AUG 26 NVIDIA Q2 FY2027 earnings and any Rubin Ultra memory statement

WATCH 01
Not an application-layer event directly, but the largest downstream input to enterprise

compute cost and agent SLO planning this quarter. Watch for any commentary about compute
allocation to enterprise customers deploying agents at scale, and for the first primary-source
Rubin Ultra memory statement that would change the delivered-configuration variable in TCO
models.

SEP 15 - 0CT 15 Adobe Workfront Task Agents reach full production for all customers

WATCH 02
General availability lands October 15 per Adobe's own product release notes. Together with

Salesforce Headless 360 and UiPath Maestro Flow, this puts three incumbent-native identity-
inherited agent surfaces into production inside a single quarter — watch whether pricing on
third-party model consumption is disclosed transparently or hidden behind the platform meter.

SEPTEMBER Microsoft Autopilot pricing and Cowork credit surface disclosure

WATCH 03
Microsoft's promised agent super app was scheduled for Q3 and remains unpriced at the time

of this issue. Whether Autopilot lands as a seat uplift, a credit meter, an outcome-based SKU,
or as an identity-inherited Copilot extension inside Microsoft 365 is the single most
consequential enterprise-software pricing decision of the year, given the installed base it
would apply to.

SEP 1 OpenAl hardware security key requirement for Daybreak access takes
WATCH 04 effect

The physical-authentication gate flagged in W33 is now imminent for applications relying on
Daybreak-tier model access. Enterprises should coordinate the key-provisioning process with
the application owners before the gate lands rather than at the point of need. Full framing lives
in the Weekly and Agent Techniques Weekly.

04 2026 First non-Chinese payments platform ships an MCP-integrated
aTeRos merchant operations agent
The Alipay pattern is China-market this week. If Stripe, Adyen, PayPal or Shopify Payments
ships an equivalent identity-inherited MCP surface for merchant operations in Q4, the

payments-absorbs-merchant-SaaS pattern becomes portable and merchant-SaaS founders
selling into any of those accounts need a new differentiation story before their next round.
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ONGOING Independent verification of Google Antigravity compliance envelope
WATCH 06 inside Gemini Enterprise

Google's release describes enterprise identity and admin controls but did not surface separate
SOC 2 or ISO artifacts specific to Antigravity in the coverage window. Buyers relying on the
bundling to satisfy compliance should verify the underlying attestations before adopting the
tool in regulated workloads, and this publication will update the classification when the
compliance page is confirmed one way or the other.
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METHODOLOGY AND AUTHORSHIP

How this brief is built.

Compiled from public vendor announcements, SEC filings, earnings releases, conference coverage, and
reputable trade press. The publication sits alongside The Al Stack Weekly (cross-stack flywheel) and The
Model Pulse (model layer), each available at brianletort.ai/industry.

WHAT EACH SECTION IS FOR

VERTICAL Vertical-specific packages shipped from frontier labs, open-weights labs,
MOVEMENTS or vertical-Al startups. Each card cites a single primary source and names
the vertical, origin, and pricing posture.

INCUMBENT Established SaaS vendors reacting to the agentic shift: product launches,
RESPONSES earnings color, partnerships, repositioning, restructuring.
STARTUP SIGNALS The vertical-Al insurgent cohort: funding rounds, customer wins, GA

announcements, M&A. Tracked between frontier labs (top-down) and
SaaS$ incumbents (defending).

PRICING SHIFTS Public moves from seat-based to outcome-based pricing. Empty in quiet
weeks — that itself is a signal of pace.

VERTICAL Leader vs challenger by vertical. A snapshot for procurement shortlists;

SCORECARD refreshed every issue.
AUTHORSHIP THIS ISSUE WEB
Brian Letort Issue 17 brianletort.ai/industry/applics
BrianLetort.Al - Independent analysis. Week 34 of 2026 - August 22, 2026 The Application Layer archive, plus the
All sources public. Not investment sibling publications: The Al Stack

guidance. Weekly and The Model Pulse.
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