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A quiet release week, a loud
leaderboard: Anthropic retook the
frontier with Opus 4.8.
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T H E  B I G  R E A D

The thesis this issue defends.
Independent industry analysis. Compiled from public model cards, vendor blogs, and leaderboards. The body

sets the read for the rest of the brief.

W22 was the inverse of W21 — almost nothing shipped, but the one thing that did

reset the top of the board. Claude Opus 4.8 (May 28) retook #1 on the Artificial

Analysis Intelligence Index at 61.4, edging GPT-5.5's 60.2 and opening a >10-point

SWE-Bench Pro lead (69.2%) over the rest of the generally-available field —

Anthropic's first public #1 since GPT-5.5 launched in April. Crucially the win came

with no list-price change ($5/$25 per Mtok held flat) while fast mode dropped

~3x and the cacheable-prompt minimum fell to 1,024 tokens, so buyers got

capability and unit-economics in one 41-day cycle. The week's loudest 'delta' was

a non-event: Gemini 3.5 Pro did not ship and slipped to its June GA window,

leaving Opus 4.8 unchallenged at the closed frontier. Open weights were

genuinely empty in-window — the only adjacent drop was NVIDIA's tri-mode

Nemotron-Labs-Diffusion (May 23, just before the window opened) — while

DeepSeek made its 75% V4-Pro price cut permanent, removing the May 31 cost-

cliff buyers had modeled. The read for procurement: re-baseline coding-agent

evals on Opus 4.8 now, but pin effort levels before you do, because effort control

and parallel-subagent orchestration mean a single SKU now spans a wide

cost/quality curve.

T H E  B A R

A model release matters when it changes one of three things: which workload runs on-prem,

which tier of license is viable for a deployment, or which capability ceiling the closed frontier

enforces. Single-vendor releases that change none of these are noise.
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T R E E  D E L T A

What changed in the tree.
One in-window tree addition: Claude Opus 4.8, the new GA frontier leader, placed below the still-gated

Claude Mythos Preview on the Anthropic reasoning branch.

LLM EVOLUTIONARY TREE — OVERVIEW L EVEL — BRIANLETORT.AI/INDUSTRY/TREE

A D D E D  ( 1 )

claude-opus-4-8

U P D A T E D  ( 0 )

No updates to existing rows this period.

The week's biggest tree story is a non-event — Gemini 3.5 Pro slipped its ship date to June, so the predicted

node stays predicted. Open weights produced no new frontier-lineage node.
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F R O N T I E R  M O V E M E N T S

Flagship-class releases.
2 releases this period. Vendor-stated frontier capability. The releases that reset the closed-source ceiling.

2 0 2 6 - 0 5 - 2 8

R E L E A S E  0 1

Anthropic

F R O N T I E R

R E A S O N I N G

Claude Opus 4.8

GA flagship retakes #1: AA Intelligence Index 61.4, SWE-Bench Pro 69.2%,

1M context, effort control + 1,000-subagent Dynamic Workflows

Opus 4.8 is the only GA frontier LLM to ship in-window and it re-opens a measurable,

broad-mix lead over GPT-5.5 rather than winning a single category — restoring

Anthropic to the top of the public board for the first time since GPT-5.5's April launch.

Headline pricing held flat ($5/$25 per Mtok) while fast mode dropped ~3x, so

procurement gets capability and cost-efficiency in one 41-day cycle. For coding-agent

buyers the >10-point SWE-Bench Pro lead is the line item that translates to fewer

broken multi-file PRs.

S O U R C E :  A N T H R O P I C . C O M ,  A R T I F I C I A L A N A L Y S I S . A I / A R T I C L E S / C L A U D E -

O P U S - 4 - 8 ,  C L A U D E  O P U S  4 . 8  S Y S T E M  C A R D  ( T A B L E  8 . 1 . A )

2 0 2 6 - 0 5 - 2 8

R E L E A S E  0 2

Google

S P E C I A L I S T

M U L T I M O D A L

Nano Banana Pro (Gemini 3 Pro Image) + Nano Banana 2
(Gemini 3.1 Flash Image)

Enterprise image-gen/edit models reach GA on the Gemini Enterprise

Agent Platform; Nano Banana 2 adds a video-input preview

Not a text-frontier move, but a closed multimodal GA that matters for platform lock-in:

Google is converting I/O momentum into enterprise creative workflows (Adobe, WPP,

Shopify, URBN already integrating). The procurement implication is narrow — this is an

image/creative branch, not a reasoning or coding substitute — so it deepens Google's

stickiness more than it shifts the LLM capability frontier.

S O U R C E :  C L O U D . G O O G L E . C O M ,  D E N T R O . D E / A I  N E W S  L O G  ( 2 0 2 6 - 0 5 - 2 8 )
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O P E N  W E I G H T S

Open-frontier and open-source drops.
1 releases this period. Open-weights drops that change procurement options. Pull these into pilot when

score parity meets license parity.

2 0 2 6 - 0 5 - 2 3

R E L E A S E  0 1

NVIDIA

E D G E  /  S M A L L

NVIDIA Nemotron-Labs-Diffusion (3B / 8B / 14B
base+instruct, 8B VLM)

Tri-mode (autoregressive + diffusion + self-speculation) open LM family;

8B decodes ~5.9x more tokens/forward than Qwen3-8B, ~4x throughput

on GB200

Just pre-window (May 23, two days before W22 opens) but still trending through the

week (24k+ day-one downloads on the 8B), included as the only substantive open-

weight LM adjacent to the window. Architecturally it is the period's most interesting

open release: one weight set that switches between autoregressive, diffusion, and self-

speculative decoding to trade accuracy for throughput at inference time. For self-host

buyers it is a research/efficiency signal, not yet a frontier-capability substitute.

S O U R C E :  H U G G I N G F A C E . C O / B L O G / N V I D I A / N E M O T R O N - L A B S - D I F F U S I O N ,

R E S E A R C H . N V I D I A . C O M ,  A R X I V : 2 5 1 2 . 1 4 0 6 7
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A R C H I T E C T U R E  W A T C H

Patterns to track.
5 architectural patterns that crossed multiple vendors this period. Each pattern names the trend, the

exemplar releases, and what it changes for deployment, cost, or capability.

P A T T E R N  0 1 Selectable reasoning-effort / token-budget control

Claude Opus 4.8 (effort control) DeepSeek V4 Think/High/Max budgets

GPT-5.5 xhigh effort Qwen3.7-Max long-horizon thinking

Effort and thinking-budget toggles have now crossed nearly every major family, and Opus 4.8

made it a first-class GA feature in-window. The procurement consequence is that a single model

SKU now spans a cost/latency-vs-quality curve, so buyers must pin effort levels inside their evals

or risk silent cost-and-quality drift between calls.

S O U R C E :  A N T H R O P I C . C O M ,  A R T I F I C I A L A N A L Y S I S . A I

P A T T E R N  0 2 Parallel agent orchestration & long-horizon autonomy

Claude Opus 4.8 Dynamic Workflows (1,000 subagents)

Qwen3.7-Max (35h autonomous kernel opt, 1,158 tool calls)

Gemini 3.5 Flash agentic focus

Frontier labs are shipping orchestration primitives, not just better single-turn answers. Opus 4.8's

Dynamic Workflows coordinates up to 1,000 parallel subagents for codebase-scale migrations;

the differentiator is shifting from raw IQ to durability over long tool-using sessions — the axis most

relevant to enterprise agent deployments.

S O U R C E :  A N T H R O P I C . C O M ,  A L I B A B A C L O U D . C O M

P A T T E R N  0 3 Flagship 'fast/cheap' efficiency tier

Claude Opus 4.8 fast mode (~3x cheaper) Gemini 3.5 Flash GPT-5.5 Instant

DeepSeek V4-Flash

Every frontier family now fields a high-speed, lower-cost variant of the flagship, and the cheap tier

is where most production traffic actually lives. Opus 4.8's fast mode dropped ~3x in-window.

Buyers should architect for two-tier routing — a cheap default with escalation to the flagship —

rather than committing all traffic to a single high-cost SKU.

S O U R C E :  A N T H R O P I C . C O M ,  D E E P M I N D . G O O G L E ,  D E E P S E E K . C O M
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P A T T E R N  0 4 Million-token context as table stakes

Claude Opus 4.8 (1M) DeepSeek V4-Pro (1M) Qwen3.7-Max (1M)

Gemini 3.5 Pro (2M, pending GA)

A 1M-token context window is now the baseline expectation for a flagship, not a differentiator. The

remaining differentiation is economic — cost-per-1M-context-token and retrieval fidelity at depth

— not headline window size, so evaluate long-context models on realized retrieval accuracy and

price rather than the advertised ceiling.

S O U R C E :  A N T H R O P I C . C O M ,  D E E P S E E K . C O M ,  D E E P M I N D . G O O G L E

P A T T E R N  0 5 Non-autoregressive / diffusion decoding for throughput

NVIDIA Nemotron-Labs-Diffusion (tri-mode)

DeepSeek V4 hybrid attention (MoE + efficient KV)

Diffusion and hybrid decoding are emerging as the next efficiency lever beyond MoE sparsity.

NVIDIA's tri-mode Nemotron-Labs-Diffusion unifies autoregressive, diffusion, and self-speculative

decoding in one weight set, trading accuracy for tokens-per-forward at inference time. Still early

and small-scale, but worth tracking as a structural rather than incremental bet on throughput.

S O U R C E :  H U G G I N G F A C E . C O / B L O G / N V I D I A ,  A R X I V : 2 5 1 2 . 1 4 0 6 7
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B E N C H M A R K  M O V E S

Where the leaderboard moved.
4 benchmark deltas that change a procurement read. Scores reflect public leaderboards or vendor model

cards as of publication.

A R T I F I C I A L  A N A L Y S I S  I N T E L L I G E N C E  I N D E X  ( V 4 . 0 ) M O V E  0 1

Opus 4.8 takes #1 at 61.4 (+4.1 over Opus 4.7, +1.2 ahead of GPT-5.5 xhigh) — the
first Claude #1 since GPT-5.5's April launch

Claude Opus 4.8 61.4

GPT-5.5 (xhigh) 60.2

Claude Opus 4.7 57.3

Qwen3.7-Max 56.6

Gemini 3.5 Flash 55.3

S O U R C E :  A R T I F I C I A L A N A L Y S I S . A I / A R T I C L E S / C L A U D E - O P U S - 4 - 8 ,  O F F I C E C H A I . C O M

S W E - B E N C H  P R O M O V E  0 2

Opus 4.8 to 69.2% (+4.9pp over Opus 4.7), opening a >10-point lead over GPT-5.5
and Gemini 3.1 Pro on the leak-resistant coding split

Claude Opus 4.8 69.2%

Claude Opus 4.7 64.3%

Qwen3.7-Max 60.6%

GPT-5.5 58.6%

Gemini 3.1 Pro 54.2%

S O U R C E :  C L A U D E  O P U S  4 . 8  S Y S T E M  C A R D  ( T A B L E  8 . 1 . A )  V I A  V E L L U M . A I .  N O T E :  S T I L L  B E L O W

T H E  G A T E D  C L A U D E  M Y T H O S  P R E V I E W  ( 7 7 . 8 % ,  W 2 1 )
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G D P V A L - A A  ( R E A L - W O R L D  A G E N T I C  W O R K ,  E L O ) M O V E  0 3

Opus 4.8 retakes #1 at 1,890 (max effort), +137 over Opus 4.7 and +121 over GPT-
5.5 xhigh (~67% head-to-head win rate), at 35% fewer output tokens

Claude Opus 4.8 (max) 1890

GPT-5.5 (xhigh) ~1769

Claude Opus 4.7 1753

S O U R C E :  A R T I F I C I A L A N A L Y S I S . A I / A R T I C L E S / C L A U D E - O P U S - 4 - 8

I T B E N C H - A A  ( N E W  —  A G E N T I C  E N T E R P R I S E  I T  /  S R E ) M O V E  0 4

New Artificial Analysis + IBM benchmark debuts May 27; every frontier model
scores <50% on 59 Kubernetes/SRE incident tasks — a fresh, unsaturated
headroom signal

Claude Opus 4.7 (leader at

launch)
47%

All other frontier models <47%

S O U R C E :  A R T I F I C I A L A N A L Y S I S . A I ,  D E N T R O . D E / A I  N E W S  L O G  ( 2 0 2 6 - 0 5 - 2 7 )
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T I E R  S C O R E C A R D

Who leads, who pushes.
Leader-vs-challenger by tier, useful for procurement shortlists when matching workload to model class. As

of May 30, 2026.

T I E R L E A D E R C H A L L E N G E R R E A D

Closed frontier Claude Opus 4.8 GPT-5.5 Opus 4.8 retook the AA Index lead (61.4

vs 60.2) on May 28; Gemini 3.5 Pro

absent pending June GA.

Open frontier DeepSeek V4-Pro GLM-5.1 No new open frontier-class drop in-

window; DeepSeek made its 75% price

cut permanent on May 22.

Reasoning Claude Opus 4.8 GPT-5.5 Effort control now a GA feature;

reasoning differentiation increasingly

about cost-at-effort, not raw ceiling.

Coding Claude Opus 4.8 Qwen3.7-Max SWE-Bench Pro 69.2% leads the GA

field by >10pp; gated Mythos Preview

(77.8%) remains higher but unavailable.

Multimodal Google Gemini

(Nano Banana Pro)

Claude Opus 4.8 Google's image-gen GA deepens

enterprise creative lock-in; text frontier

leadership sits with Anthropic.

Edge / small Liquid LFM2.5-8B-

A1B

NVIDIA Nemotron-

Labs-Diffusion 8B

On-device MoE at 128K / ~253 tok/s vs

a tri-mode diffusion open family;

throughput is the battleground.
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V E N D O R  S I G N A L S

Pricing, gating, deprecation.
5 non-release moves that shift vendor risk — pricing, deprecations, gating decisions, license changes —

each with a one-line procurement read.

2 0 2 6 - 0 5 - 2 2

S I G N A L  0 1

DeepSeek

Made the 75% V4-Pro launch discount PERMANENT (was set to
expire May 31): list now $0.435/M input, $0.87/M output,
$0.003625/M cache-hit

DeepSeek is locking in market-share-over-margin pricing and escalating the API price

war on long-context workloads. For procurement the in-window event is that the cheap

rate is no longer promotional — it is contractual list price, removing the May 31 cost-cliff

buyers had modeled into 2H plans.

S O U R C E :  D E E P S E E K  P R I C I N G  P A G E ,  E N G A D G E T . C O M ,  I N F O W O R L D . C O M

2 0 2 6 - 0 5 - 2 8

S I G N A L  0 2

Anthropic

Opus 4.8 ships with flat headline pricing ($5/$25 per Mtok) but
fast mode ~3x cheaper than Opus 4.7 and cacheable-prompt
minimum lowered to 1,024 tokens

Effective price/performance improved without a list-price change, so existing Opus

contracts get cheaper latency-sensitive throughput. The lower cache minimum favors

high-frequency short-prompt agent loops — a quiet but real unit-economics win for

agentic deployments running at volume.

S O U R C E :  A N T H R O P I C . C O M  D O C S ,  L E T S D A T A S C I E N C E . C O M

2 0 2 6 - 0 5 - 2 8

S I G N A L  0 3

Anthropic

Signaled broader access to Mythos-class (Project Glasswing)
security models 'in the coming weeks'; Glasswing reported
10,000+ critical vulns found in month one

A gating-loosening signal on a model previously withheld over cyber-offense concerns.

The procurement implication is that a high-capability security-tuned tier may become

contractable soon, but with controlled-access and compliance strings attached — plan

for vetting overhead, not a simple API toggle.

S O U R C E :  D E C R Y P T . C O ,  A N T H R O P I C . C O M
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2 0 2 6 - 0 5 - 2 9

S I G N A L  0 4

OpenAI

Published a Frontier Governance Framework mapping its
safety/security practices to California's TFAIA and the EU AI Act
GPAI Code of Practice

Pre-positioning for two incoming regulatory regimes; it lowers compliance-diligence

friction for regulated enterprise buyers and signals OpenAI expects frontier-model

gating and reporting obligations to harden. Useful as vendor-risk evidence in

procurement reviews this quarter.

S O U R C E :  O P E N A I . C O M

2 0 2 6 - 0 5 - 3 0

S I G N A L  0 5

Google

Gemini Spark (24/7 personal agent powered by Gemini 3.5 Flash)
went live in the US for AI Ultra tiers

A consumer/prosumer agent rollout that deepens Gemini-app lock-in with minor direct

enterprise-procurement impact, but it confirms Google's 'AI that acts' positioning is

shipping rather than just announced — relevant when weighing platform-level

commitments.

S O U R C E :  B L O G . G O O G L E ,  U N R O T . C O  A I  N E W S  ( 2 0 2 6 - 0 5 - 3 0 )
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W A T C H L I S T

On the radar next.
4 model-side catalysts in the next 7–30 days that would change the read materially. Watching these tells us

whether the canopy is widening or thinning.

J U N  2 0 2 6

W A T C H  0 1

Gemini 3.5 Pro GA (2M context frontier tier)

The W21 watch item slipped past W22; its arrival would directly contest Opus 4.8's fresh

AA Index lead and reset the closed-frontier scorecard.

J U N  1

W A T C H  0 2

NVIDIA GTC Taipei / Computex keynote

Huang's keynote (just past the window edge) is expected to detail Vera Rubin and

Feynman cadence — the supply story that gates every frontier model's training run.

J U N  2 0 2 6

W A T C H  0 3

Broader access to Mythos-class security models

Anthropic signaled wider availability 'in the coming weeks'; a contractable high-

capability security tier would be a new procurement category with controlled-access

strings.

J U N  2 0 2 6

W A T C H  0 4

ITBench-AA leaderboard fills out

The new agentic IT/SRE benchmark launched with all models under 50%; early entrants

will reveal which vendors prioritize enterprise-ops reliability over headline IQ.
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M E T H O D O L O G Y  A N D  A U T H O R S H I P

How this brief is built.
Compiled from public model cards, vendor blogs, leaderboards, and official lab announcements. The

publication is anchored to the LLM Evolutionary Tree at brianletort.ai/industry/tree, which the brief

annotates each period.

W H A T  E A C H  S E C T I O N  I S  F O R

TREE DELTA Model rows added or updated in content/llm-tree/models.yaml since the

prior issue. Every id is real and clickable on the web view.

FRONTIER AND OPEN

WEIGHTS

Releases that reset the closed ceiling or move the open-frontier line.

Each card cites a single primary source.

ARCHITECTURE

WATCH

Patterns that crossed multiple vendors in the period. Named once,

exemplified by recent releases.

BENCHMARK MOVES Public leaderboards and vendor model cards. Bars reflect the score range

across the rows shown, not zero-baselined.

TIER SCORECARD Leader vs challenger by tier. A snapshot for procurement shortlists;

refreshed every issue.

A U T H O R S H I P

Brian Letort

BrianLetort.AI · Independent

analysis. All sources public. Not

investment guidance.

T H I S  I S S U E

Issue 06

Week 22 of 2026 · May 30, 2026

W E B

brianletort.ai/industry/model

The Model Pulse archive, the LLM

Evolutionary Tree, and the AI Stack

Weekly companion publication.
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